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“My pay and everyone else's pay was deducted at source.
Prison officers pay wasn’t.” 
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Prison Officers JUNE 2015:Prison Officers Summer 2003  21/07/2015  23:49  Page 1



P

CONTENTS ___________________________________

CONTENTS
Editorial.................................................................................. 3

Developments on Pay and Related Matters 

May 2014 – May 2015 ........................................................... 5

Public Service Stability Agreement 2013-2018 

- The Lansdowne Road Agreement ......................................... 13

Annual Mass 2015 ................................................................. 16

Presidents Speech ................................................................... 18

Annual Conference................................................................. 22

Report of the Standing Orders Committee & Motions ............. 26

Report on National Monitoring and Review/PFOC 

May 2014 – May 2015 ........................................................... 30

CESI ...................................................................................... 36

Prisoner Complaints ............................................................... 40

Branch News ......................................................................... 48

Golf........................................................................................ 54

Sick Leave .............................................................................. 57

Report from NEC May 2014-May 2015 ................................. 62

Crossword and Sudoku ........................................................... 69

Departmental Council May 2014-May 2015 ........................... 70

Irish Prison Service/BHAA Trail Race.................................... 73

Historical Article .................................................................... 75

Page 2 Prison Officer July 2015
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28th August 2015 to admin@poa.ie 
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Colleagues,

As you are all aware the main issue
highlighted at this year’s Annual Delegate
Conference was, “Protecting Prison
Officers”, and with good reason. The
number of assaults on our members have
increased to such a level that discussions
to highlight these difficulties were raised
with the Minister for Justice and Law
Reform. Our front page highlights the
consequences of life as a Prison Officer with the
ongoing threat of assaults. Irish Prison Service
management is failing to protect POA Members - and
their attempts to safeguard staff in the workplace leaves
a lot to be desired.  The Director General’s decision not
to allow the issue of batons, for example, to all prison
staff make no sense in the present climate; a safety
measure that is accepted as best practice in other
jurisdictions. 

(A number of Press Releases were issued at Annual
Delegate Conference and they can be viewed on the
POA website www.poa.ie) 

Also on the front page you will find the comment
from the IPS Director General’s statement on
www.independent.ie of 8th May 2015 

“My pay and everyone else’s pay was deducted at
source. Prison officers pay wasn’t.” 
(See full statement on Page 29)

I must again remind Members that we have paid our due
under the Croke Park and Haddington Road
Agreements. It is disingenuous of the Director General
to target those who have gone through an agreed
process, whether he likes it or not.     

Industrial Relations
The last year was an extremely busy for the Prison
Officers’ Association. It was very evident from an early
stage, following last year’s Conference, that there was a
huge sea change in the manner by which recent
Industrial Relations were conducted. In May 2013 the
Minister for Justice stated at our Conference that – “It is
noteworthy that despite the significant challenges faced
during the past year that industrial relations within the
Irish Prison Service have remained good. This has been
achieved through open communications facilitated
through active bilateral engagement and, notably, the

Implementation Body Prisons Sectoral
Group. Third party arbitration has been
avoided with any matters of
disagreements being successfully resolved
through the facilitation by the Sectoral
Chair.  I hope that this open engagement
continues in the future and will be used
to set in train a further agreement to
continue on this excellent work carried
out to date under Croke Park”.

Sadly as we now know this has not
been the case in the past year, with the move away from
this progressive approach, to the old adversarial way of
conducting Industrial Relations, which produces nothing
and stifles progress. 

Lansdowne Road Agreement (Public Service
Stability Agreement 2013 – 2018)
In the Pay section of this magazine you will find the
Haddington Road Agreement that Members can
reference as you digest the Lansdowne Road Agreement.
The National Executive Council was given a
comprehensive briefing on all matters relating to the
LRC Proposals and the Public Service Stability
Agreement 2013 – 2018 on the 24th June 2015. As a
result of this briefing the National Executive Council is
recommending acceptance of the Public Service
Stability Agreement 2013 – 2018 (Lansdowne Road
Agreement) and a separate information bulletin will
issue on this matter. The ballot will commence on
Wednesday 15th July 2015 and conclude on Thursday
20th August 2015. Arising from the result of that ballot
the Union will cast its vote at the Public Services
Committee of ICTU in September. The Public Service
Stability Agreement 2013 – 2018 is available for
viewing on the POA Website www.poa.ie  and as
outlined above a summary document will accompany
the ballot paper. Members can contact their NEC
Member who attended the NEC Meeting on the 24th
June 2015 for clarification on this document. 

Annual Mass
The Annual Mass for deceased members and retired
members of the Prison Service was held on Thursday
23rd April 2015 at 8.15pm in St. Joseph’s Church,
Berkeley Road, Phibsboro. I must thank the Mountjoy
and Cloverhill combined Guard of Honour/Colour
Party; Mal O’Sullivan Mountjoy, Paul Brennan Arbour
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Hill, Kevin O’Neill, Pat Cosgrove (Pipe Band) and Paul
Kellett Portlaoise/Cloverhill for organising the
combined personnel from their Prisons to attend. This
year I was again delighted that the Cork Prison Choir
attended the Annual Mass and I would like to thank
Gerry O’Dwyer for making this happen. Even though
the Mass was a great success I will be consulting with
interested stakeholders in the near future to review all
matters pertaining to the Annual Mass. Any Member
who wishes to make a submission on the Annual Mass is
welcome to do so through their Branch Committee.

Travel & Subsistence 
As you are aware a unilateral decision was taken to
recently change subsistence payments. Arising from this
decision a meeting was held with the Department of
Public Expenditure and Reform on Tuesday 16th June
2015.      

During that meeting we outlined that there are
operational differences that occur in the Irish Prison
Service in particular with regard to staff escorting
Prisoners. These differences when compared to the rest
of the General Civil Service tmake the operation of
Subsistence payments unique in the Prison Service
context. An undertaking was given at the
aforementioned meeting that there was recognition of a
different set of circumstances for the Prison Service and
that DPER would review their position and revert to the
Prison Officers’ Association during the week
commencing Monday 22nd June 2015. On Wednesday
24th June 2015 the Prison Officers Association was
informed that a proposal on this matter would issue. 

This did not occur and on Monday 29th June 2015
we received correspondence outlining that the Prison
Service would not be the subject of any varied terms to
the above circular. This matter was immediately raised
with the Officers of the Public Services Committee of
the Irish Congress of Trade Unions and representations
were made on our behalf at that level. No progress has
been made to date on this matter so we have raised the
matter with the Staff Side Secretary of the General
Council Civil Service Staff Panel to get the matter
submitted for immediate attention under the terms of
the Conciliation and Arbitration Scheme.

Pending the outcome of the C & A process all staff
members on escort duty that are under 8km
distance from their base must request reliefs from
their prison to facilitate the taking of all meal
breaks at their official station. All members are
also advised to request monies from their General
Offices for the purpose of purchasing Prisoners
meals as there is no obligation on any staff member
to purchase Prisoner meals from their own private
monies.

Website
I would like to thank ALL Members who access our
website; traffic has certainly increased and this is a vital
vehicle for the dissemination of information. To date
1,200 Members have signed up for email access. I
encourage more Members to sign up by emailing
admin@poa.ie  to access important information that you
may not be aware of. It’s disappointing that some
Members complain about the lack of information while
this service is so readily available. 

Conclusion 
To the members of the Prison Service who were victims
of serious assaults and other traumatic incidents, while
carrying out their duties on behalf of the State over the
past year, I extend to you the best wishes of the Prison
Officers Association.

Finally members, I wish to take this opportunity to
thank you for reading this magazine. It is vital that
information both Industrial Relations and Local News is
disseminated to members to ensure an accurate account
of how the Prison Officers’ Association carries out its
business and to remain strong and united in these
challenging times. As we all know there are some hard
times ahead of us as an organisation in these most
challenging times of all for Trade Unions so I ask that
members attend meetings, check notice boards, sign up
for emails and check the POA Website. 

I would also like to thank Shirley, Bernadette, Teresa
and Tom for all their assistance during the year. Their
work is invaluable for the running of your organisation.  

Paul Purcell 
Editor 

EDITORIAL ___________________________________
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LRC Proposals Public Service
Stability Agreement 2013 – 2016
(The Haddington Road Agreement)

The first meeting of the National Executive Council held
following Annual Delegate Conference May 2014, was
held on Wednesday 11th June 2014. At this meeting the
National Executive Council was informed that the AGM
of the ICTU Public Services Committee was held on
Wednesday 28th May 2014 at the Teachers’ Club Parnell
Square at 11.00hrs. The Agenda for the AGM, the
Annual Report of the Secretary and the Accounts of the
PSC were issued in the executive file.  

The National Executive Council was informed that
Unions represented at the ICTU Public Services
Committee AGM were given a report on developments
since the 2013 AGM. The Chairperson informed the
Public Services Committee that the Committee had
taken the precaution, in the course of the 2013
negotiations, of writing to the Department of Public
Expenditure and Reform to reserve the right to lodge a
pay claim if conditions were judged to be capable of
sustaining such a claim. As there were hopeful signs that
such a possibility could arise in 2015, it was agreed that
the officers of the Committee would meet with the
affiliates to ascertain priorities over the coming months. 

The National Executive Council was also informed on
Wednesday 11th June 2014 that there was one meeting of
the Prison Service Sectoral group held since the last
National Executive Council meeting which was held on
Thursday 24th April 2014. This meeting was held on
Monday 19th May 2014 at the IPS Dublin. The agenda
for the Prison Service Sectoral group meeting and other
documentation circulated at the Sectoral meeting were
issued in the executive file. The National Executive
Council was informed that engagement with the Irish
Prison Service and with the Sectoral Chair had continued
on a bilateral basis and there were sixteen
meetings/engagements on the on-going Transformation
Process/HRA that had taken place since Thursday 24th
April 2014. The National Executive Council was briefed
regarding the aforementioned meetings and informed of
the forthcoming schedule of meetings.

The National Executive Council was informed on
Wednesday 3rd September 2014 that there was one
meeting of the Prison Service Sectoral group held since

the last National Executive Council meeting which was
held on Wednesday 11th June 2014. This meetings was
held on Thursday 26th June 2014 at the IPS Dublin. The
agenda for the Prison Service Sectoral group meetings
and other documentation issued at the meetings were
issued in the executive file. 

The National Executive Council was also informed
that engagement with the Irish Prison Service and with
the Sectoral Chair had continued on a bilateral basis and
there were thirty meetings/engagements on the on-going
Transformation Process/HRA that had taken place since
the last National Executive Council meeting which was
held on Wednesday 11th June 2014. The National
Executive Council was briefed regarding the
aforementioned meetings, informed of the forthcoming
schedule of meetings and briefed on a number of other
pay related matters.   

The National Executive Council was informed on
Wednesday 22nd October 2014 that there was a meeting
held between the Sectoral Chair of the Prison Sector Mr
M McLoone and the Prison Officers Association on
Thursday 11th September 2014 at POA Headquarters
regarding the sanction given by the National Executive
Council on Wednesday 3rd September 2014 for Industrial
Action to commence at the Cloverhill and Mountjoy
Branches. They were informed that engagement with the
Irish Prison Service was unilaterally suspended by the
employer following notification that the taking of
Industrial Action had been sanctioned. However
following a meeting with the Director General and
intervention from the Labour Relations Commission the
parties re-engaged and there were twenty one
meetings/engagements on the on-going Transformation
Process/HRA since the last National Executive Council
Meeting. 

The National Executive Council was also informed
that there was one meeting of the Prison Service Sectoral
group held on Monday 15th September 2014 at the IPS
Dublin. The agenda for the Prison Service Sectoral group
meeting and other documentation circulated at the
Sectoral meeting was issued in the executive file. The
next Sectoral Group meeting is scheduled for the 3rd
November 2014. The National Executive Council was
briefed regarding the aforementioned meetings and
informed of the forthcoming schedule of meetings.

On Friday 7th November 2014, the National Executive
Council convened at short notice due to the significant

Developments on Pay and Related Matters 
May 2014 – May 2015
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change in approach by prison management towards the
Union that had culminated in a refusal by the IPS to
engage on substantive issues and due the fact that they
were now acting in an extremely provocative manner. 

The National Executive Council discussed the
number of unilateral decisions that had recently been
made by the Irish Prison Service that have clearly
demonstrated their intention to depart from the joint
approach that had seen the members views and opinions
advanced on an equal footing with that of the employer.
As it was now clear that the management of the IPS were
intent on a confrontational method of industrial relations
which deliberately excluded the union from legitimately
putting forward the member’s opinions and concerns in
any meaningful way, the National Executive Council
decided that the following initial response should issue as
a response to this blatant provocation from the IPS:

The National Executive Council directed that all
members cease cooperation with the following list of
voluntary initiatives with immediate effect.
1. Dignity at Work Project & Committees
2. All other committees & Working Groups
3. Acting Up
4. Non Co-operation with the Minister for Justice Visit

to Portlaoise Campus
5. Non Co-operation with any and all New Initiatives

FURTHER MEASURES FOR APPLICATION FROM 17TH
NOVEMBER 2014 WILL INCLUDE:
ÿ All members reporting at the commencement of duty

in accordance with their obligations under the Time
& Attendance Agreement.

ÿ All members strictly adhering to Governors Orders,
Chiefs Orders, SOPs and any other instructions in
respect of their functions within their respective work
areas.

ÿ Any other measures deemed appropriate by the
National Executive Council

ANY CLARITY AS TO THE APPLICATION OF THIS DIRECTIVE
WOULD BE PROVIDED BY YOUR BRANCH CHAIRPERSON.
Furthermore, in light of the varied nature of each of our
locations each branch committee will develop further
initiatives to demonstrate just how necessary the input
and goodwill of prison officers is while remaining within
our terms and conditions of employment. 

Following on from the implementation of the above
directive to all members the IPS and the POA attended
at the Labour Relations Commission on Wednesday 19th
November 2014, following an extensive engagement the
Labour Relations Commission issued the following
proposal:

Re: IPS / POA: 19th November
2014

The Labour Relations Commission has engaged extensively
with the parties today.

The Commission is aware of the parties’ engagements
facilitated by Mr. McLoone. The Commission is also aware
that the POA Directive and the IPS position with regard to
“grace periods” are placing very severe restrictions on the
parties’ capacity to engage to deal with a range of matters
which, in the Commission’s view, require engagement and
utilisation of agreed procedures in order to find resolution.

The Commission believes that parties should consider
positively following the approach set out by Mr. McLoone in a
draft document he prepared for consideration by the parties.
Any clarification of that approach should be sought, jointly if
possible, from Mr. McLoone directly.

The Commission, in consideration of the above, proposes
that any implementation date for a change to “grace period”
arrangements should be withdrawn.  In addition the parties
should agree that any future engagement on the matter will be
through normal agreed procedures without a reliance on
implementation in accordance with section 1.23 of the Public
Service Agreement (unless the parties otherwise agree at some
point).

The Commission believes that the POA, in consideration
of the above and in order to create the opportunity for
constructive dialogue on all matters, should withdraw its
directive of 7th November.

The National Executive Council met on Thursday 20th
November 2014, to discuss the outcome of the meeting
held on Wednesday 19th November 2014 and to consider
the LRC proposal as outlined above. After careful
consideration the National Executive Council decided to
endorse the LRCs Proposal.

The National Executive Council was informed on
Tuesday 2nd December 2014 that there was a meeting of
the ICTU Public Services Committee held on
Wednesday 26th November 2014 at ICTU Headquarters.
Matters discussed at the ICTU Public Services
Committee meeting were Sick leave, Changes in the
FEMPI Legislation, Money owed due to Pension Levy
change, Grace Period (Re retirement from the Public
Service) Pensionability of discontinued allowances,
Travel and Subsistence and the post Haddington Road
situation. The Agenda for the ICTU Public Services
Committee meeting were issued in the executive file and
the National Executive Council was briefed on the
outcome of the ICTU Public Services Committee
meeting.

PAY________________________________________
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The National Executive Council was informed that
there was one meeting of the Prison Service Sectoral
group held since the last scheduled meeting of the
National Executive Council which was held on
Wednesday 22nd October 2014. The Prison Service
Sectoral group meeting was held on Monday 17th
November 2014, at the IPS Dublin. The agenda for the
Prison Service Sectoral group meeting and other
documentation circulated at the Sectoral meeting was
issued in the executive file. There were ten
meetings/engagements on the on-going Transformation
Process/Haddington Road Agreement that took place
since the last National Executive Council meeting and
the National Executive Council was briefed regarding the
aforementioned meetings and informed of the
forthcoming schedule of meetings.

The National Executive Council was informed on
Tuesday 20th January 2015 that there were two meetings
of the Prison Service Sectoral Group held since the last
National Executive Council meeting which was held on
Tuesday 2nd December and Wednesday 3rd December
2014. The Sectoral meetings were held on Monday 8th
December and Monday 15th December 2014 at the Irish
Prison Service Headquarters, Longford and were chaired
by the Sectoral Chairman Mr M McLoone. The agenda
for the Prison Service Sectoral group meetings and other
documentation circulated at the meetings were issued in
the executive file.

The National Executive Council was informed that
there was also an engagement with the Chief
Conciliation Officer at the Labour Relations Commission
on Tuesday 9th December 2014 regarding ongoing
difficulties relating to the Transformation Process/HRA.
They were informed that there were twelve other
meetings/engagements that took place on the on-going
Transformation Process/HRA. The National Executive
Council was briefed regarding the aforementioned
meetings and informed of the forthcoming schedule of
meetings. In particular the National Executive Council
was informed that the first meeting of a sub group set up
to discuss how we do agreements/disagreements took
place yesterday, Monday 19th January 2015 and that Mr
McLoone, the Sectoral Chair who was aware that the
National Executive Council was scheduled to meet was
seeking two weeks grace to come up with a workable
solution on issues such as terms of reference. It was agreed
that the two weeks grace period sought by the Sectoral
Chairperson be afforded, as there would be a meeting of
the National Executive Council held on Tuesday 10th
February 2015.

The National Executive Council was informed on
Tuesday 10th February 2015 that there were two meetings
of the Prison Service Sectoral Group held since the last

National Executive Council meeting which was held on
Tuesday 20th January 2015. The Sectoral meetings were
held on Thursday 5th February 2015 at the Irish Prison
Service Headquarters, Longford and on Monday 9th
February 2015 at the IPS Dublin. The two Sectoral
meetings were chaired by the Sectoral Chairman Mr. M.
McLoone. The agenda for the Prison Service Sectoral
group meetings and other documentation circulated at
the Sectoral meetings were issued in the executive file. 

The National Executive Council was also informed
that there were a number of Sub Committee meetings to
deal with how agreements/disagreements would be
processed. There were seven other meetings/engagements
on the on-going Transformation Process/HRA. The
National Executive Council was given a comprehensive
briefing on the lack of progress made on issues in
particular there were continuous intolerable breaches to
longstanding agreements, numerous unilateral decisions
now being made by management and they were informed
that unfortunately the Sectoral Chair was unable to come
up with a workable solution since the last National
Executive Council meeting on issues such as terms of
reference through the sub group as the IPS were insisting
that all of the measures outlined in the Haddington Road
Agreement must be implemented.

Following a lengthy debate the National Executive
Council concluded that the IPS do not want to conduct
normal industrial relations and they then voted to
conduct a National ballot of the membership for
industrial action up to and including strike action. The
National Executive Council directed that the ballot
would commence on the Wednesday 18th of February
2015 and would be counted on Wednesday 11th of March
2015, by the Returning Officer. The National Executive
Council also directed that a dispute committee be set up
in each Branch.

At the meeting held on Wednesday 11th February
2015 for the Ballot Count, the National Executive
Council was informed that the Prison Service Sectoral
Group did not hold any meetings since the last meeting of
the National Executive Council which was held on
Tuesday 11th February 2015. They were informed that
due to the on-going industrial relations difficulties in the
Prison Service there was an engagement between the
Prison Officers Association and members of the
Oversight Body of the Haddington Road Agreement,
which was held on Monday 9th March 2015 at the
Offices of the PSEU. This was not unusual given that the
Prison Officers Association was in the process of
conducting a National Ballot. 

The National Executive Council was also informed
that there was a meeting held with the Minister for Justice
at 09.30hrs Wednesday 11th March 2015, where the

PAY________________________________________
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Prison Officers Association had a positive engagement
with Minister Fitzgerald where there were commitments
given to practical measures to ensure the safety of Prison
Officers in light of recent incidents in Tallaght Hospital
and the Midlands Prison. Minister Fitzgerald received a
report on the Tallaght incident and has committed to
engage with the Prison Officers Association with our
inclusion on a Joint Working Group on Escorts and the
Incentivised Regime Group. The National Executive
Council was informed that five other
meetings/engagements on the on-going Transformation
Process/HRA had taken place and they were briefed
regarding the aforementioned meetings and informed of
the forthcoming schedule of meetings. While the
National Executive Council meeting was proceeding the
Returning Officer was counting the National Ballot which
commenced on Wednesday 18th of February 2015. When
the count was concluded the Returning Officer reported
the result of the National Ballot to the meeting as follows:

Total Ballot Papers Issued                   3,149
Total Poll                                             2,130
Total Valid Poll                                   2,130
Spoilt Votes                                               0
Against the Proposal                              150
For the Proposal                                  1,980

Following the result of the Ballot and the massive show of
support for the proposal the National Executive Council
debated the next stage of the process, taking into
consideration the briefings given on the meetings held
with the Minister for Justice and the separate meeting
with the Oversight Body of the Haddington Road
Agreement. While engagement with the Minister was
positive as yet there was no concrete resolution to the
issues which led to the recent ballot.

As there was no concrete resolution in sight the
National Executive Council directed that Industrial
action would commence on Thursday 26th March 2015
by the implementation of a work to rule. They also
directed that a Disputes Committee be established in
each Branch that would report local issues and ideas back
to POA Headquarters prior to the commencement of the
work to rule.

The National Executive Council then discussed in
further detail the meeting between the POA and the
Oversight Body of the Haddington Road Agreement and
in particular the role of the oversight body. It was outlined
to the meeting that the Oversight Body was not a third
party. Their role is to meet as required to address any
matters of implementation and interpretation that may
arise under the Haddington Road Agreement. In this

regard the fact that the Oversight Body had met with the
POA and the IPS regarding the current matters at
dispute, there is a strong possibility that the Oversight
Body could refer matters to the Labour Relations
Commission to explore avenues to resolve the current
impasse. Should this happen all Branches will be notified
of any developments. In the event of no such
intervention, Industrial action would commence on
Thursday 26th March 2015 by the implementation of a
work to rule as directed by the NEC.

At the meeting held on Wednesday 25th March 2015,
scheduled for the election count for vacant National
Officer Positions the National Executive Council was
informed that the POA received an invitation to talks at
the LRC following on from a Statement issued on Friday
13th March 2015, by the Oversight Body to the
Haddington Road Agreement. All Branches were
informed by Information Bulletin issued on 16th March
2015, in line with normal practise the Work to Rule
scheduled to commence on Thursday 26th March 2015,
would be suspended in order to facilitate the discussions
at the Labour Relations Commission. Talks commenced
at the LRC on Thursday 19th March 2015 and were set
to resume on Thursday 26th March 2015. The statement
issued by the HRA Oversight Body was issued in the
executive file.

The National Executive Council was also informed on
Wednesday 25th March 2015, that there were five other
meetings/engagements with the Irish Prison Service that
took place since the last National Executive Council
meeting relating to the on-going Transformation
Process/HRA. They were briefed regarding the
aforementioned meetings and informed of the
forthcoming schedule of meetings.

Other Pay Related Matters

PORTLAOISE ENVIRONMENTAL ALLOWANCE
On Tuesday 2nd December 2014 the National Executive
Council was informed that the Arbitration Board hearing
regarding the Official Sides Claim for a review of the
Portlaoise Environmental Allowance which they
submitted through the Justice Departmental Council in
February 2010 was held on Wednesday 12th November
2014. During the course of the hearing the Irish Prison
Service put forward a new document relating to their
Statement of Claim which was not previously forwarded
to the Staff Side. Due to this fact the Arbitration Board
agreed that the Staff Side be afforded an opportunity to
forward on our observations to the Arbitration Board
regarding the aforementioned document.  

PAY________________________________________
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The Chairman of the Arbitration Board also requested
specific information from the Irish Prison Service at the
conclusion of the hearing in relation to the Border Duty
Allowance (Payable in the Permanent Defence Forces)
plus specific information regarding Prison Officers pay.
The Union has forwarded correspondence to the
Secretary of the Arbitration Board requesting specific
information and outlining that we will be in a position to
respond in full on receipt of the information requested.

On Tuesday 20th January 2015 the National
Executive Council was informed that the Unions
observations on the documents presented by Irish Prison
Service to the Civil Service Arbitration Board at the
recent hearing in relation to the Portlaoise
Environmental Allowance were forwarded to the Official
Side Secretary on Monday 5th January 2015. There was
regular consultation with the Portlaoise Branch
Committee regarding this matter and that we were now
awaiting the Civil Service Arbitration Board decision on
the management’s claim to abolish this allowance.

On Tuesday 10th February 2014, the National
Executive Council was updated that regular contact was
being maintained with the Portlaoise Branch regarding
the Portlaoise Environmental Allowance however we
were still awaiting the Civil Service Arbitration Board
decision on the management’s claim to abolish this
allowance. 

On Wednesday 11th March 2015, the National
Executive Council was informed that the Prison Officers
Association received notification from the Department of
Public Expenditure and Reform on Friday 20th February
2015, that the Union was successful regarding the
retention of the Environmental Allowance for all Staff
based in Portlaoise Prison, following the Arbitration
Boards hearing of the managements Claim to have this
allowance abolished. 

This was very favourable for the POA and in particular
the members working at Portlaoise. All Branches were
notified of the outcome of this decision. There was a copy
of the Arbitration Boards determination on this matter
issued in the executive file and a copy of correspondence
forwarded by the POA to the IPS requesting engagement
on the implementation of the Arbitration Boards
determination.

On 10th March 2015 the POA sent correspondence to
the IPS requesting an engagement on this matter to which
the IPS replied to on the 19th March 2015 outlining that
they were currently awaiting a response from the
Department of Public Expenditure and Reform to a query
they raised regarding the arbitration Report. This matter
was reported to the National Executive Council on
Wednesday 25th March 2015. On Friday 27th March
2015, the IPS sent correspondence to the POA outlining

that they have now received a response from DPER to the
effect that it is their interpretation that the Environmental
allowance “is confined exclusively to those Officers who
are in receipt of it”. On receipt of this correspondence the
POA have sought a meeting with DPER. A meeting was
held with Dr Gerry McMahon on Thursday 23rd April
2015 and a further submission on this matter was
forwarded to the Civil Service Arbitration Board.

LRC Advisory Service

On Wednesday 3rd September 2014, the National
Executive Council was informed that due to the fact that
there was deterioration between the parties on a number
of matters relating to the Haddington Road Agreement,
the Prison Officers Association sent correspondence to
the LRC Advisory Service outlining that we now
believed that engagement with the Advisory Services of
the Labour Relations Commission would be of immense
importance. There was an extensive briefing given to the
meeting on this matter.

Rent Allowance

On Wednesday 3rd September 2014, the National
Executive Council was informed that here was a Labour
Court hearing held on Wednesday 30th July 2014
regarding a dispute concerning the non-payment of ‘rent
allowance’ to three newly recruited firefighters.
Documentation regarding the outcome of this hearing
was issued in the executive file and a full briefing
regarding the up to date position in relation to the rent
allowance was given at the meeting.   

RPO Pay

On Wednesday 3rd September 2014, the National
Executive Council was informed that the issue of the
Rent Allowance not increasing to reflect the
reinstatement of the 10% under the HRA for RPOs who
moved to first point of the Prison Officers Scale was raised
with the official side by the Prison Officers Association.
This matter is now resolved. The response that the Union
received on this matter was issued in the executive file.  

PASO Rates of Pay

On Wednesday 3rd September 2014, the National
Executive Council was informed that the PASO 3 grades
recently received a pay rise in accordance with the

PAY________________________________________
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Haddington Road Agreement. The precise application of
the pay rise was explained further to the meeting.    

Premium Payments

The National Executive Council was informed on
Wednesday 22nd October 2014 that the methodology for
paying premium payments which had long been the
subject of a claim at the Justice Departmental Council
had now been resolved. Following a unilateral decision by
the IPS to change from the one off end of year Annual
premium payment this matter was brought to the Justice
Departmental Council by the Prison Officers Association.

This matter was now concluded satisfactorily with the
revised method for premium payments paid in lieu of
annual leave in accordance with the provisions of the
Organisation of the Working Time Act 1997 which was
previously agreed in December 2006 being reintroduced.
This would mean that members would get a once of
payment of Premium payments at the end of each
calendar year.

PMDS

The National Executive Council was informed on
Wednesday 3rd September 2014 that the application of
external appeal arrangements under PMDS is to go before
the Civil Service Arbitration Board. On 2nd December
2014 the National Executive Council was informed that
the Department of Public Expenditure and Reform
circulated its Personnel Officers that the calibration
element of PMDS is not being rolled out to all grades in
2015. The external review element will not be made
available also. These decisions were made unilaterally
without consultation with the staff side. A statement of
case in relation to the external review was submitted by
both sides and an Arbitration Hearing took place on the
22nd of January 2015 with the subsequent conclusion  in
favour of the staff sides arguments that there should be
access to the third party external review mechanism to
civil servants that score a rating of 3 or under in their
PMDS Review if they should so request. It may be
referred back to the Civil Service Arbitration Board by
either side after a period of 2 years for a final and
conclusive determination.

At the NEC of 20th January it was outlined that on
the 8th December the IPS also forwarded proposals in
relation to the structure of PMDS in the Irish Prison
Service. There was documentation on this matter issued

in the executive file and there was a comprehensive
briefing given to the National Executive Council. The
briefing explained that the IPS had unilaterally decided
to depart from the PMDS descriptor system that is
common to all Civil Servants and invent a model of their
own. This was put forward through the Dignity at Work
group in an attempt to bypass the established mechanisms
for such changes. Correspondence was exchanged with
the IPS and the matter was clarified.

Recoupment Policy 11th March
2015

The National Executive Council was informed on
Wednesday 11th March 2015 that there was a Circular
issued to the Staff Side from DPER, following
engagement with the Staff Side through the Civil Service
General Council which outlines how overpayments for
Civil Servants should be recouped. There was a copy of
Circular 01/2015 relating to this matter issued in the
executive file.

Summary Document on the Public
Service Stability Agreement 2013 –
2016 (The Haddington Road
Agreement including the full content
of Appendix 1 the Irish Prison
Service Sectoral Agreement)

There are nine Appendices to this Agreement outlining
the different Collective Agreements in the different
Sectors across the Public Service. Appendix 1 of the
Haddington Road Agreement sets out the Irish Prison
Service Collective Agreement as follows:

The Irish Prison Service must secure savings of €12.42
million attributable to measures agreed as an extension to
the Public Service Agreement 2010 2014. These measures
must ensure the maintenance of the Prison Service on a
safe and secure basis within the constraints outlined in
Chapter 4.1 of that Agreement.

To build on the progress already made, both in the
Proposal for Organisational Change (PFOC) and the
Public Service Agreement, and to achieve greater
efficiencies and modernisation it will be necessary to
examine the organisational, structural and operational
arrangements of the IPS, and implement such changes as
are necessary so that prisons can operate in the most
effective (including cost effective) and efficient manner.

P
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The changes to be implemented may include:
ÿ Changes to the proportion of staff to be assigned to

each of the current bands of Additional Hours so that
ten per cent of prison staff who use additional hours
be assigned to the zero hours band (Band 0); ten per
cent be assigned to the 112 hours band (Band 1); ten
per cent be assigned to the 240 hours band (Band 2);
and seventy per cent be assigned to the 360 hours
band (Band 3). The reduction in hours usage will be
removed from the AH budget.

ÿ The rationalisation and consolidation of grades such
that the grade of Chief Trades Officer 1 (Regional
Manager) is terminated and the duties attached are
subsumed within the existing management structure
of the Building Services Division.

ÿ The rationalisation and consolidation of grades such
that the grade of Industrial Supervisor is terminated
and the duties attached are subsumed within the
revised supervisory structure of the prison work
training regime.

ÿ The introduction of a centralised detailing model
such that the rostering and detailing of staff in all
parts of the IPS is done remotely, and the requirement
for specialist detailing staff in each prison and
ancillary service of the IPS is reduced as far as
possible.

ÿ The alignment of Annual Leave of all grades in the
Prison Service with the provisions of the relevant
Circulars.

ÿ A reduction in the expenditure on agency and locum
healthcare staff, consequent on the staffing of this
area in accordance with the agreed report on the task
review.

ÿ A reduction in the expenditure on trades contract
staff and other maintenance contract services,
consequent on the staffing of this area in accordance
with the agreed report on the task review.

ÿ The introduction of an automatic key and radio
disbursement facility.

ÿ The removal of all acting up allowances, with all
vacancies arising to be filled through use of existing
resources, including relief panels in line with the IPS
internal competition procedure. Details of these
arrangements are to be agreed between the parties.

ÿ The pursuance of efficiencies across the Justice sector,
including specifically video linking for court
appearances, the introduction of electronic warrants,
the closure of prison main gates after certain times,
resolution of issues regarding Production Orders and
Special Criminal Court warrants, and issues around
the escorting of prisoners.

ÿ The progression of Prison Administration and
Support Officer (PASO) grade staff to other grades
within the Prison Service as part of their career path
options, details of which to be arranged between the
parties.

ÿ Develop/explore potential for one committal prison
for Dublin.

ÿ Review operation of St. Patrick’s Institution to sex
offender/protection.

ÿ Review senior management attendance at weekends.
ÿ Review of the grade structures of the Irish Prison

Service with a view to achieving a reduction in
supervisory grades.

ÿ Extending PASO grades, for example, Medical
Filing/Booked visits/Central Detail/Healthcare 
target of 50 over period of Agreement.

ÿ Pursuance of reform measures – eliminate grace
periods/full implementation of campus structures to
include unitary staffing.

The savings generated by the implementation of these
measures will be aggregated and included towards the
achievement of the savings target set for the IPS. In the
event that the necessary level of savings outlined above
cannot be clearly identified by the end of this process it
may be necessary to introduce changes to ensure the
required level of savings is delivered. In the event that
such proposals are tabled by either side any issues arising
will be considered by the Parties for early resolution.
Where agreement cannot be reached at this level the
dispute resolution mechanism set out in the main civil
service document will apply.

Nothing in this Agreement will be taken to imply
anything beyond the terms of the Agreement.

This is the exact same Collective Agreement between
the Prison Officers Association and the Irish Prison
Service as was contained at Appendix 2 of the LRC
Proposals for a Public Service Agreement 2013 – 2016
(Extension of the Croke Park Agreement) issued on 25th
February 2013, which was accepted by the membership in
the National Ballot counted by the Returning Officer on
Tuesday 16th April 2013. Furthermore the improvements
contained within the Haddington Road Agreement in
respect of the Reinstatement of Pay to members earning
pensionable pay over €65,000 will apply to POA
members.

SUMMARY OF THE EFFECTS OF THE HADDINGTON ROAD
AGREEMENT SPECIFIC TO MEMBERS OF THE POA ARE AS
FOLLOWS:
ÿ Extra working hours – Non applicable due to our

Additional Hours Contracts 
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ÿ Twilight Payments 6.00pm – 8.00pm – Remains
unchanged 

ÿ Night Duty Allowance – Remains unchanged 
ÿ Saturday Allowance – Remains unchanged 
ÿ Sunday Allowance – Remains unchanged
ÿ Bank Holiday Allowance – Remains unchanged 
ÿ Good Friday Allowance – Abolished as this is not a

Public Holiday
ÿ The 10% pay cut introduced on RPOs will be rectified

and reintegrated into their pay scales during their
career – discussions to take place on implementation
of ending this two-tier structure.

Summary of the effects of the pay
and productivity measures matters
applicable to all Public Servants
contained within the Haddington
Road Agreement, are as follows: 

HIGHER PAY (ADDITIONAL HOURS PAYMENTS NOT INCLUDED)
ÿ For those with salaries of €65,000 and greater

including allowances in the nature of pay, their total
remuneration is reduced by 5.5% subject to not falling
below €65,000 (To be Reinstated)

ÿ Earnings including allowances in the nature of pay
between €80,000 and €150,000 will be reduced by 8%
(To be Reinstated)

RESTORATION OF PAY
ÿ Persons on salaries above €65,000 inclusive of

allowance in the nature of pay to the max of Principal
Officer higher scale or equivalent across the Public
Service, subject to the reduction in pay will be
restored to the pay rate that they would have had, but
for the pay reduction, within a maximum of 18
months of the end of this three year Agreement. This
restoration will be in two equal phases, the first after
9 months and the second 9 months later

INCREMENTS
ÿ Public servants who earn less than €35,000 a year will

receive their next increment when it falls due and
then wait 15 months rather than 12 before any
following increment is paid. (3 month increment
freeze)

ÿ Public servants who earn between €35,000 and
€65,000 will receive their next increment when it
falls due, then wait 15 months rather than 12 before
any following increment is paid, and then 15 months

rather than 12 before any further increment is paid.
(Two 3 month increment freezes)

ÿ Where an employee’s salary (inclusive of allowances
in the nature of pay) surpasses €35,000 during the
Agreement, a second incremental freeze of three
months will apply, in accordance with the
arrangements for those on salaries between €35,000
and €65,000, inclusive of allowances in the nature of
pay outlined above.

ÿ Public servants who earn between €35,000 and
€65,000 a year, and who are now at the top of their
scale, will forfeit six days leave, or the pay equivalent
over the lifetime of the agreement (i.e., before the
end of 2016). 

PENSION LEVY 
Legislation will be introduced to exempt more earnings
from the Pension levy. This will be done by halving the
‘pension levy’ rate of 5% on earnings between €15,000
and €20,000.

REDEPLOYMENT
The limit remains at 45 kilometre’s. The proposals would
introduce some changes to procedures for the
redeployment of staff in the civil service and non-
commercial semi-state bodies, and for cross-sectoral
redeployments. Appeals procedures would remain in
place but individuals who refuse an assignment to “a
comparable role in the public service” would be subject to
normal disciplinary procedures. 

ALLOWANCES
There is no significant change to the existing situation
regarding allowances. The proposals commit unions and
management to continue to cooperate with the
Government’s allowances review. It says the parties
should take account of a recent Labour Court
Recommendation on the issue with a view to reaching
agreement on compensation in situations where
pensionable allowances are eliminated in future.

OUTSOURCING, AGENCY WORKERS AND CONSULTANCY
COSTS
The proposals reaffirm the principles and procedures on
outsourcing set out in the original Croke Park agreement.
The proposals would establish a national procurement
office to ensure compliance with the terms of the
agreement. Should it be required, there will be a joint
review of the outsourcing element of the original Croke
Park agreement. The proposal notes union concerns
about the use and cost of external consultants and says “it
is expected that savings in consultancy contracts will be a
key element of this programme.”
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1. Introduction
1.1 In keeping with a long and proud tradition of service to the public

and the State, Irish public servants have made a substantial
contribution to Ireland’s recovery. This has happened through the
delivery of an extensive series of Public Service Reforms in
general, as well as through a direct contribution in terms of pay
and pensions measures that have reduced significantly the
Public Service pay and pensions bill. 

1.2 Public Service Reform has been a central element of the strategic
response to the crisis. Change is now a constant part of
employment in the Public Service and a central element of the
strategy for recovery and a sustainable future.

1.3 The strategic and ambitious goal of Public Service Reform is the
achievement of a Public Service that will have improved outcomes
for citizens and all stakeholders, including businesses and public
servants themselves. Given ongoing budgetary circumstances,
alongside significant demographic challenges and increased
demand for services, that will require delivery of continued
productivity improvements through working smarter, innovation in
business and workplace practices, improving analysis of data to
shape public service delivery, changing  the speed, flexibility and
tailoring of service delivery, continuing to create a more open,
transparent and accountable Public Service and ensuring staff
have the necessary skills to deliver ongoing reform. 

2. Vision for Public Service Reform
2.1 Just as Public Service Reform has been a key element in Ireland’s

recovery, it must be sustained into the future.  Improving public
administration and service delivery is a normal and constant part
of the working environment across all public bodies and all
sectors. This will be underpinned by the different reform
programmes in each sector, as highlighted in paragraph 3.2 of
this Agreement. Some of the achievements of the Public Service
Reform programme have recently been set out in the Annual
Progress Report on Public Service Reform (March 2015) and
further improvements are planned. 

2.2 There will be a focus on improved outcomes in terms of how
citizens engage with and experience Public Services. Over the
coming years, it will become easier for the citizen to interact with
public bodies. This will involve making information and services
more accessible and ensuring greater levels of openness and
transparency in decision making around those services.

2.3 Improved delivery channels, greater flexibility and enhanced
cross-organisational coordination and planning will reduce the
administrative burden on the citizen. Greater use of technology
and data sharing will be the norm.  A strategic approach, making
better use of data analysis, will be taken to planning and
delivering services, to support improved outcomes in health and
education, as well as in other areas. The interdependency
between the performance of the Public Service and the
performance of the economy overall cannot be overestimated; a
modern, outcome-focussed Public Service will be a key enabler
for growth in the private sector and will also underpin the drive
for improved competitiveness across the economy.

2.4 The introduction of new ways of working and delivering services
to the public will be   in accordance with the procedures set out
in paragraph 4. Shared approaches to back-office functions will
reduce duplication and allow for a strengthened focus on key
strategic issues.  

2.5 The Public Service will invest in its people to increase and expand
its capacity, capability and leadership skills, so that it can
respond to future challenges. Building on the traditional values
of fairness and dedication to Public Service, there will be an
emphasis on creating a sustainable culture of efficiency and
effectiveness. The Public Service will facilitate improved training
and continuous development. Increased mobility in accordance
with the terms of this Agreement and further integration of
systems and structures will provide a more interesting and
challenging environment for careers in the Public Service.

3. Delivering greater productivity
3.1 The Parties agree to the extension of the Public Service Stability

Agreement 2013 – 2016 until September 2018. The Parties re-
affirm the need to sustain the delivery of responsive and high-
quality public services within available resources. Efficiencies
need to be maximised and productivity in the use of resources
increased through revised work practices and other initiatives.
The Parties will work together to implement this Agreement to
ensure cost effective delivery of public services along with
excellent services to the public.

3.2 The Parties recognise that the implementation of change
programmes requires effective engagement and consultation and
jointly supported mechanisms to resolve disagreement while
achieving the shared objective of improved services to the public.

5

Public Service Stability Agreement 2013-2018
THE LANSDOWNE ROAD AGREEMENT

This article represents the outcome of discussions facilitated by the Labour Relations Commission. The proposed
agreement represents an extension of the Haddington Road Agreement and it is important to note that all existing
dispute resolution procedures, including sectoral arrangements, provided for under the HRA continue to apply. The

Labour Relations Commission commends this proposed agreement to the parties.

Kieran Mulvey Kevin Foley Anna Perry Aoibheann Ni Shuilleabhain
CEO Director Dep. Director Reg. Manager
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The parties re-commit to effective engagement across the
platform of the Government’s delivery of its change and reform
agenda and understand that differences will continue to require
to be addressed in a structured manner and where necessary will
be dealt with in accordance with the provisions of paragraph 4.
The Government’s reform agenda includes but is not limited to
the Public Service Reform Plan 2014 – 2016, and:
• in the Civil Service - the Civil Service Renewal Plan;
• in the Education Sector - the Further Education and Training

Strategy; Curricular Reform within Schools; the Review of
Apprenticeship Training in Ireland; the National Strategy for
Higher Education to 2030; and the National Strategy to
Improve Literacy and Numeracy (2011 to 2020);

• in the Local Government Sector - the Action Programme for
Effective Local Government - Putting People First; and Irish
Water Programme; 

• in the Health Sector -  the Future Health Strategic Framework
for the reform of the health service, associated structural
reforms to support high quality care and maximise health
outcomes - in particular the establishment of Hospital
Groups and Community Healthcare Organisations - and
implementation of Healthy Ireland, the national framework
for action to improve the health and wellbeing of the people
of Ireland; and

• in the Justice Sector - the Review of the Garda Síochána. 
3.3 The programme of reform will deliver ongoing measures in all

sectors of the Public Service including, but not limited to,
measures to:
3.3.1 enhance workplace productivity and service quality by

improving work practices, as provided for in the Public
Service Agreement 2010 - 2014 and the Public Service
Stability Agreement 2013 - 2016, including through
changes to rosters, flexible attendance patterns to meet
service demands and public needs, better use of
technology including e-rostering, cross-stream reporting,
team-based working and changing skill mixes;

3.3.2 consolidate and reorganise work in line with organisational
needs, including service level agreements between public
bodies;

3.3.3 deliver services digitally through maximising the benefits
of modern information technology;  

3.3.4 implement more shared approaches within and across
sectors, including in areas such as public procurement,
property management and shared services; and

3.3.5 make maximum use of innovative models of service
delivery that focus more on outcomes. In that context, the
Parties reaffirm the commitments given in Chapter 1,
Appendix: Service Delivery Options, Public Service
Agreement 2010 - 2014 and restated in paragraph 3.19 of
the Public Service Stability Agreement 2013 - 2016. In
particular, the commitment contained in paragraph 1 of
that document to the use of direct labour to the greatest
extent possible, where consistent with the efficient and
effective delivery of effective public services, is reaffirmed.
In the context of the greater flexibility now available to

manage and prioritise staffing levels in each public service
body, in response to demands for public services, this
commitment to the use of direct labour to the greatest
extent possible must be considered by the Parties. Where
any dispute arises on the application of this commitment,
the Parties shall seek to resolve any matter through direct
dialogue. Where this fails to resolve the issue, the Parties
shall use the dispute resolution mechanisms set out in
paragraphs 4 and 6 of this Agreement. The processes set
out in paragraph 6 of the “Service Delivery Options”
document must be undertaken prior to any outsourcing of
an existing service taking place, and in the evaluation
process referred to in that paragraph, any cost
comparisons shall exclude the totality of labour costs.

3.4 At the centre of the reform programme is the achievement of
higher standards of performance through more effective resource
management and through maximising the potential of our
workforce. To deliver this change, modernisation and
enhancement of the employment framework for public servants
will be advanced, with the policies and strategies that relate to
the management of the Public Service workforce a particular
priority for change. In that regard, the Parties agree to continue
to work within the framework of the Public Service Stability
Agreement and reaffirm the overall commitments provided within
it. Taking account of the commitments given in the Public Service
Stability Agreement 2013 - 2016, such as commitments to
consultation and engagement as well as commitments to dispute
resolution, the parties note that it is intended to modernise Public
Service employment in line with modern HR practice, by:
3.4.1 ensuring the best possible management of our human

resources, through improved workforce planning, best
practice recruitment and promotion procedures, grade
restructuring and rationalisation and staff deployment in
the context of the development of  campus or group based
structures;

3.4.2 developing management capacity and accountability in all
sectors, including enhancement of all management and
supervisory roles, functions and responsibilities;

3.4.3 implementing, with the aim of supporting an ethical
workplace, up to date HR policies, including performance
management, discipline, grievance and bullying and
harassment policies; 

3.4.4 greater mobility within and between sectors as part of a
move to a more open Public Service jobs market; 

3.4.5 ensuring that the performance and accountability of
organisations and individuals is maximised;  and

3.4.6 modernising employee workplace relations practices in the
Public Service, where agreed between the parties at
sectoral level, to deliver more effective policies and bring
procedures in line with the wider economy. 

3.5 The Parties will also continue to co-operate fully with change and
reform measures advanced under the framework of the Public
Service Agreements and in accordance with all of the
arrangements set out in those agreements including
commitments to consultation and engagement. 
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4. Mechanism to Resolve Disagreement 
4.1 The Parties reaffirm their commitments under paragraph 1.23 to

paragraph 1.27 in the Public Service Agreement 2010 - 2014,
and paragraphs 5.1 and 5.2 of the Public Service Stability
Agreement 2013 – 2016 which oblige all parties to:-
4.1.1 recognise the importance of stable industrial relations and

maintain a well-managed industrial relations environment; 
4.1.2 ensure that they have well developed communication

channels;   
4.1.3 seek to resolve problems before they escalate into

industrial disputes;
4.1.4 resolve disagreements where they arise promptly; 
4.1.5 co-operate with the implementation of change pending the

outcome of the industrial relations process conducted in a
timely fashion; and

4.1.6 where the Parties involved cannot reach agreement within
6 weeks, refer disputes by either side to the LRC and if
necessary to the Labour Court or, alternatively, to other
agreed machinery. Where a Conciliation or Arbitration
Scheme applies, the issue will be referred within 6 weeks,
to the Conciliation machinery under the Scheme and, if
unresolved, to the Arbitration Board, alternatively, to other
agreed machinery. The outcome from the industrial
relations or arbitration process will be binding and final.

4.2 The Parties reaffirm that:-
4.2.1 there will be no cost-increasing claims for improvements in

pay or conditions of employment by trade unions, Garda
and Defence Force associations or employees during the
period of the Agreement;

4.2.2 they continue to be committed to promoting industrial
harmony; and

4.2.3 strikes or other forms of industrial action by trade unions,
employees or employers are precluded in respect of any
matters covered by this Agreement, where the employer,
trade union or staff association are acting in accordance
with the provisions of  this agreement.

5. Pay
5.1 In recognition of the contribution made by all public servants in

terms of the ongoing impact on remuneration and other terms
and conditions through the Financial Emergency Measures in the
Public Interest Acts, the Parties have reached agreement on
public service pay measures that will ameliorate the impact of
the legislation on the remuneration of all public servants. The
Government has indicated that it intends to bring forward
legislation by way of amendment to the existing Financial
Emergency Measures in the Public Interest Acts to give effect to
the public service pay proposals which have been agreed by the
parties to this Agreement as follows: 
2016 
• On 1 January the exemption threshold for payment of

Pension Related Deduction (PRD) will increase from
€15,000 per annum to €24,750 per annum. 

• On I January annualised salaries up to €24,000 are
increased by 2.5%.

• On 1 January annualised salaries from €24,001 up to
€31,000 are increased by 1%.

• On 1 September the exemption threshold for payment of
Pension Related Deduction (PRD) will increase further from
€24,750 per annum to €28,750 per annum.

2017
• On 1 September annualised salaries up to €65,000 are

increased by €1,000. 
5.2 The Parties note that the Government intends to include in the

legislation the provisions necessary to commence the process to
reduce the pay reductions applied under the FEMPI Act 2013. 

5.3 The Parties have agreed that any outstanding adjudication
findings as referred to in paragraph 1.16 of the Public Service
Agreement 2010 - 2014 will be reviewed jointly by the Parties
prior to the expiry of this Agreement.

5.4 The Government has also indicated that it intends to provide in
the legislation for a grace period consistent with the term of this
Agreement during which both the reduction in pay and any
deferral of increment progression provided for under the
Financial Emergency Measures in the Public Interest Act, 2013
will be disregarded.

5.5 The Parties note that, notwithstanding the improvement of the
country’s fiscal position, the legislative constraints imposed on
public service employers under the financial emergency
legislation will continue to be the context for pay determination
during the lifetime of this Agreement. They are agreed on the
importance of achieving a sustainable public pay policy that will
continue to support the ongoing economic recovery over the
coming years as the financial emergency legislation comes to be
amended and repealed. The Government confirms that it will
engage with the representative bodies of public servants during
the lifetime of this Agreement in advance of it deciding on any
alternative pay determination structure.

6. Oversight and governance arrangements
6.1 As provided for by the Public Service Stability Agreement 2013 –

2016, a group comprising representatives of Public Service
Management and the Public Services Committee of the ICTU will
meet as required to address any matters of implementation and
interpretation, including:
• addressing any anomalies that may arise under this

Agreement; 
• addressing any major disputes that arise under paragraph

4;
• making the final determination on whether a dispute shall

be determined in accordance with the procedures laid out in
the Agreement; 

• determining any matter associated with the correct
operation of dispute resolution procedures including the
question of timelines, cooperation with disputed change,
etc;

• determining the correct operation of those procedures in any
case where that matter is disputed; and 

• adjudicating in the event of a dispute regarding compliance
with the outsourcing provisions of this agreement.

5
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The Annual Mass for deceased members and retired
members of the Prison Service took place on Thursday
23rd April 2015 at 8.15pm in St. Joseph’s Church,
Berkeley Road, Phibsboro. Once again it was a great
success due to the professionalism of the Pipe Band,
Guard of Honour and the Colour Party. I must also
acknowledge that more staff would have present but for
the fact they couldn’t get off to attend. A review will
take place in the near future to ascertain whether it is
feasible or desirable to change the dates of the Annual
Mass. 

I must thank in particular the Mountjoy and
Cloverhill combined Guard of Honour/Colour Party and
the Pipe Band for their professionalism and expertise in
making the Annual Mass the focus of so many serving

Annual Mass 2015 and retired members who attend the Annual Mass year on
year to pay tribute to the deceased members, retired
members and their families. I would like to thank Mal
O’Sullivan Mountjoy, Paul Brennan Arbour Hill, Kevin
O’Neill, Pat Cosgrove (Pipe Band) and Paul Kellett
Portlaoise/Cloverhill in organising the combined
personnel from their Prisons to attend the Annual Mass.

The focus of the Annual Mass is to honour those
serving, retired and family members who have sadly
passed away in the last year. This year I was again
delighted that the Cork Prison Choir attended the
Annual Mass and I would like to thank Gerry O’Dwyer
for organising the choir and photographs of the Cork
Prison Choir are featured
in this magazine. They
were excellent with their
range of songs and
hymns. 

Even though the Mass
was a great success I will
be consulting with
interested stakeholders in
the near future to review
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5

all matters pertaining to the Annual Mass. Any Member
who wishes to make a submission on the Annual Mass is
welcome to do so through their Branch Committee.

Since last year’s Annual Mass there has been one
serving member who sadly passed away. This member was
John Allman from Arbour Hill Prison. May he rest in
peace.

I would like to take this opportunity to thank all who
participated on the night including all of the
aforementioned, retired members, serving members and
in particular Prison Chaplain Fr.Ciaran Enright (Arbour
Hill) who again contributed to a memorable Mass.

The weather on the night was fresh and cool. Numbers
attending were down on previous years but those who did
attend, in particular the many retired members and local
residents who came out to see the Colour Party, Pipe
Band and the Guard of Honour were treated to a fine
display. As the names of our departed members, retired
members and relatives were read out by Mr. Stephen
Delaney President Prison Officers’ Association a candle
was placed in front of the altar in memory of those who
passed away since last year’s Annual Mass. The sight of
these candles is a reminder of those who have passed away
since last year’s Mass but are not forgotten.
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On behalf of the National Executive Council
it gives me great pleasure to welcome you
all to this year’s Annual Conference of the
Prison Officers’ Association.  I would like to
extend a warm welcome to the Mayor, John
Crowe.  I would like to extend a warm
welcome to the Minister Frances Fitzgerald
and her Officials from the Irish Prison
Service.  

I would like to extend a particularly
warm welcome to our fellow Trade
Unionists and the national media, guests
and especially our delegates, who are
present here today.

I would also like to express our best
wishes to our colleagues and families who
were the subject of recent assaults in the
hope that they have a speedily recovery. 

Preface
Delegates, before I get into the body of this
speech, I wish to preface it by saying that
this has been one of the most difficult and
challenging years in my experience as a
representative of this organisation. 

We have in the past had attacks on our
pay, we have had attacks on our conditions
of service and as all Prison Officers know
we have had brutal physical attacks on our
members and through each and every
assault the intentions of the attacker were
laid before us.

We knew Michael McDowell’s intentions
way before they came to fruition and dealt
with it as we have always done, with
professionalism, with integrity and with
unity. 

We know what some prisoners are

capable of and as far as we are supported
we can prepare. 

But this year, despite our verified
achievements, we have seen a u turn by
IPS Management, a sea change of
approach to the Partnership Model. To
quote the waiter delivering champagne to
George Best and Miss World in cash strewn
hotel room ‘Where did it all go wrong?’ It is
a difficult one to understand but I do hope
to paint you a picture.. 

The Plan
There was no open declaration of intent to
change agreed processes, no clear
message to us as a Trade Union that the
partnership process was at an end but a
long term strategy of ‘presenteeism’ -
attending at meetings and not engaging, a
series of ‘pseudo- engagements. As the
country’s coffers filled up getting louder
and louder the real reform of our place of
work was becoming a dim distant memory.
A succession of empty promises and false
commitments can only work once.

We want the message to go out from
here delegates to the Emperor and all his
court.  We see you and you are wearing
nothing!

Where are we now?
Minister, when we met with you, we
expressed to you our concerns for the
safety of our Members and the path of
confrontation which we are on. I want to
thank you for taking the time to come here
today because it gives me the opportunity
for the first time to address you publically.
But what is alarming Minister, even though
you expressed support, our plight has
deteriorated even further. We have had
even more stabbings and your IPS
Directorate for their own reasons wants to
extract even more from Prison Officers and
their families.

Make no mistake Minister we are at the
crossroads, on the one hand is partner-
ship, progress, reform, dignity, success,
industrial peace, on the other is
Dictatorship, Conflict, Stagnation, Indus-
trial Unrest, Failure, Director General,
Minister it is your choice ? 

Haddington - The Long Road
to Pay Restoration
Much needed pay discussions are due to
commence. Trade unions must act together
to restore and enhance the pay and
conditions of workers. The contribution of
Prison Officers has been immense. We
have given enough; we paid the price for
others, and now its payback time. The
priority now for the POA and the Public
Service Unions is to ensure the full
restoration of pay cuts and restoring the
overall living standards of Prison Officers
and other Public Servants. 

But before we start writing the cheques
in anticipation delegates, you must be
aware that the Director General and his
team have unilaterally walked away from
the verified methodology of achieving cost
savings to their preferred option of taking
more money from the families of prison
officers by way of further pay cuts.

When every other corner of the Public
Service is getting ready to breathe a much
deserved sigh of relief, in the dim corner of
justice that is prisons, our place of work,
we have to deal with this injustice.

But even the darkest of corners can be
brightened and I would like to extend our
thanks to our comrades in the Irish
Congress of Trade Unions and particularly
the General Secretary, Patricia King for the
support shown to our union at a difficult
stage in our recent negotiations.

At that time Patricia showed the true
core value of Trade Unions - Unity is
everything - It is something our detractors
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will never fathom in their relentless ego
centred pursuit of power. 

I would like at this stage to wish her
well at the beginning of her time in a very
difficult job and to assure her of OUR
support for her and our continued support
for Congress.

The Safety of Staff
And now Minister, we come to the section
that there is no half way point, that there
is no equivocation, that there can be no
dilution of purpose.

Six Stabbings in Six weeks – No, No,
No, the physical safety of our Members
must always our top priority. 

In February this year, we had the
vicious assault on two of our colleagues,
who were seriously injured by a highly
dangerous prisoner form Portlaoise Prison
who was known to pose a threat. We also
had a number of Officers stabbed in the
Midlands Prison when they intervened to
quell a disturbance and more recently in
Mountjoy Prison at 8.15 in the morning,
before most people had their breakfast;
three Officers were viciously attacked by a
deranged prisoner using a lethal weapon
with two Officers sustaining serious
injuries to the head and face.  They will
have to live with that for the rest of their
lives.

The IPS hierarchy and Prison Manage-
ment need a reality check. Physical
violence against Prison Officers continues
unabated. Today our prisons are the most
dangerous places of work in this country.
We remain to be convinced that the
hierarchy and management at all levels
are grasping the seriousness of this
situation.

But in case there is any confusion we
all knew the risks when we signed on the
dotted line. But we also thought that when
there were requests for Garda assistance
that we would be supported. We also
thought that violent, disruptive and
mentally challenged prisoners would be
treated accordingly ensuring our safety.
Minister, we have a legitimate right to have
proper safety systems in place to protect
ourselves against such individuals in each

institution. I do hope and pray that we will
not have our first tragic statistic to
commemorate next year. 

It is for this reason that we are calling
for mandatory consecutive sentencing for
those who assault or injure Prison Officers
in the performance of their duties.

Delegates, we were bombarded by IPS
with the much vaunted but ultimately
hollow Dignity at Work project, where we
were told we were going to be valued and
our input was going to be recognised. Let
us test this commitment. 

We have a motion before us delegates -
that would allow prison officers to have
unfettered paid sick leave in instances
where they have been injured on duty,
similar to the methodology available to our
colleagues in the Gardaí. I challenge IPS to
give their commitment today to put this
sick leave adjustment in place
immediately in front of all here in order to
demonstrate their stated commitment to
Prison Officers for all to see.

Recruitment
Like other uniformed services it is
essential that a competition for
recruitment commences immediately.
Almost every Prison is operating under its
authorised staff numbers. We lodged a
claim at the Departmental Council for the
commencement of a recruitment process.
The answer from the IPS was negative, as
usual. Minister, you must realise that
following sanction to recruit it will take at
least 18 months before any new recruit
Prison Officer sets foot inside a Prison. In
eighteen months allowing for usual
retirements the situation will be of a mag-
nitude that even your own safety manage-
ment system will not be obtainable.

There is also a massive shortage of
Nurse Officers operating in our Prisons.
One in five of these positions are vacant.
We need Prison Officers on the ground now. 

I am now calling on you Minister, not
only to commence a recruitment drive now,
but also to instruct your Officials to
expedite measures to allow PASO Grade
Staff the opportunity to become Recruit
Prison Officers immediately.  

Violence/Drugs/Gang Culture
So delegates, if and when, these new
arrivals materialise what will there be
there to greet them. Unfortunately it is
going to be drugs, drugs and more drugs.
Earlier this year the IPS announced that
the war on drugs was going to manifest
itself with a three pronged approach;
Enhanced Screening, Drug Free areas and
confidential help lines. Great plan
however....

The POA suggested at the
commencement of the searching at the
gate in 2008 that EVERY person should be
screened.

“Drug Free Areas” is not a new concept
just a hardy annual that will always be
supported by any fair thinking individual
and has had various attempts in the past.

A confidential help line will only allow
the gangs to subvert proper procedures by
setting up some unwitting fool coming in
as a decoy while some other method is
employed to get drugs into prisons.

It is the gang leaders that should be
properly isolated for the safety of all
Officers and Prisoners alike. We are told
that any attempts to isolate these
individuals will be resisted in the courts
and will get significant support in some
quarters. Minister we are saying loud and
clear to you if you take these individuals on
and make real attempts to safeguard our
members you will have our absolute
support. We all know the problems the real
challenge is doing something about it.

To paraphrase Warren Buffet, of all
people, “It’s not enough to predict the rain.
You’ve got to build an ark”

Industrial Relations Climate
Delegates as an organisation we face a
new challenge. It is very obvious that
despite savings already achieved through
the sacrifices made by our members; the
Irish Prison Service wants to abandon the
joint approach to reform to one of
dictatorship. For reasons best known to
themselves the IPS Director General and
his Officials have decided at this critical
time to adopt an adversarial approach in
regard to the reform agenda? I am unsure

5
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as to what school of management thought
this approach is emerging from – if any?

Is it ironic that your officials adopt this
approach when there is 1000 less
prisoners in custody surely placing a real
opportunity of reform for all stakeholders
in jeopardy? This is not a time for
dictatorship Minister – and in this context
we are not referring to you.

As an organisation, our track record for
reform and organisational change has well
been established and verified. From the
introduction of the Annualised Agreement
in 2005, Croke Park 2008, and now
Haddington Road we have played a key role
in the reform of the prison system. 

Only two years ago your predecessor
Minister Alan Shatter stated at our
Conference………..

————

“The constructive and careful

leadership provided by the

POA reflects the dedication

and professionalism of your

organisation as does the calm,

committed and considered

approach that you take in

representing prison officers

throughout the State.  You go

about your work with

dedication and decency” 

————

Constructive and Careful leadership;
Dedication & Professionalism; Calm,
committed and considered; dedication and
decency; professionalism and commit-
ment; Minister I’m not a gambling man but
I’d put a substantial bet with you that none
of those words featured in relation to us
during your recent briefings from IPS.

Grant Thornton the independent verifi-
cation consultants for the Public Service
Agreement- Croke Park on behalf of the
Government concluded: And I quote; 

————

‘’The completion of the Task
Reviews was facilitated by

significant engagement and
cooperation between all the

parties concerned’’.

“Our analysis of all the
relevant documentation shows
that the methodology used to

estimate potential annual
savings is sound and the

estimated savings declared by
the IPS management are

reasonable”. 

————

Maybe Grant Thornton were wrong too
Minister.

Under Haddington Road using IPS
costings 9 million euro savings are
achievable (75%) with twelve months to
go before the agreement expires. Minister
no other Public Service organisation has
made equivalent savings, achieving such
a mandate, under the terms of the PSA.

Last year we received the Outright
Winners Award from the Public Sector
Magazine for our contribution to the Prison
Service. In spite of all the difficulties that
this year has brought we are the outright
winners for 2015 also! Not only that but
this year it is for excellence in the Public
Sector.

But wait a minute maybe they are
wrong too! 

Incitement
Minister the acts of provocation by your
officials has been nothing short of a
disgrace. Not only have your Officials
ignored agreed positions, attempted to
withdraw from the Industrial relations
machinery contained in the HR Agreement,
but they have also authorised and

instructed senior Managers to instruct and
train Gardaí in how to do the job of a Prison
Officer. Site visits by Gardaí and the Army
have taken place in all Prisons throughout
the Country

We have no wish to resort to Industrial
Action but we may have no choice. We want
to return to the normal Industrial Relations
model, the joint approach, but in doing so
let us be clear, our preference for
constructive engagement is not a sign of
weakness, but it is a sign of our strategic
and pragmatic approach to the real
challenges we face.

For their own reasons your officials
want to create an Industrial Dispute in the
Prisons? Let’s just see where that takes us!

Minister we are requesting your
intervention so that we can enter into
positive engagement where our
representatives are treated with respect
and courtesy as part of a positive process.

Motivation / Morale
As I said earlier I believe we are at a
crossroads. In my twenty seven years I
have never seen the motivation or the
moral of Staff so low. Minister I think the
following will paint the picture for you....

A major component of any loss of
morale is when there is a breakdown of
trust and common sense.  We believe that
Prison Officers should be held accountable
but where serial multiple complaints
continue to be taken seriously then we are
undermined.  When there are no findings of
vexatious complaints in spite of hundreds
of findings of unfounded then we feel the
deck stacked against us.  When there are
no preliminary investigations on the
bizarre allegations then we wonder where
is the common sense in that?  Our good
names are as valuable as yours and to
diminish them only weakens our morale
further.

I as president and my colleagues on the
Executive have engagement with Prison
Officers on the frontline in all our prisons –
on a daily basis.  We know how hard they
work, we know their issues and their
concerns.  I have over 20 years’ service, as
do most of my colleagues on the Executive,
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and I have never experienced such low
morale among Prison Officers as in recent
months.  You as Minister have a
responsibility for our service must
recognise that our people are our biggest
asset – and this morale crisis and utter
deflation of Prison Officers must be
addressed.  It is as unacceptable as it is
real.

We believe that this is an absolute
imperative for you to begin the road back
to regaining the support of Prison Officers
who continue to do their duty in spite of
Senior Prison management’s best efforts at
provocation.

Minister you have gone on record
saying you support Prison Officers in
carrying out their duties. With all due
respect Minister bearing in mind what I
just have articulated I would have to
question such sentiment.

Conclusion

The POA has a long track record of
instigating change, reform and innovation. 

The present attempts to exclude the
POA from workplace reform initiatives is
destined for conflict and failure and will be

seen as ultimately the return to the
adversarial mode of conduct that had been
in place previously. 

But let me be clear the manner in
which your management team behaved
will not be forgotten, as Michael Collins
said about Lloyd George “I find him to be
particularly obnoxious. He is all comradely,
all craft and wiliness- all arm around the
shoulder - not long ago he would have had
me at a ropes end”

Even our greatest heroes have had to
deal with the likes of this and while Collins
eventually did fall - it was not to a Welsh
hand.

Delegates there are two issues which I
want to mention. Firstly I want to
acknowledge the contribution of all our
members in their unqualified support and
unity they showed throughout the year.
Their actions and the solidarity you have
shown will ensure our Union will continue
to prosper. 

And secondly the goodwill displayed by
our members every day of every week
ensures that Prisons operate effectively for
everyday of every week.

Nobody and I mean nobody, should
underestimate or take for granted the
value of such cooperation and goodwill.

Finally 
Delegates this Administration has been
around for many years now and we are
humbled at the resounding return of all the
National Officers which demonstrates that
the confidence that our membership have
shown in us to take them through the hard
times is still in place for hopefully the
better days to come. 

The theme of our conference is
Protecting Prison Officers, which is not
only our job but our privilege to do. Now
more than ever that motto is being tested
and now more than ever we will not be
found wanting.

Minister, hopefully none of us will be
confronted with the murder of a Prison
Officer while on duty and if senior IPS
Officials don’t face the stark reality of staff
safety, this could easily be visited upon us.

Let the message be loud and clear the
POA, this Administration, these people
before you here in this auditorium are on
the move, we are up for the challenge, and
whether others do so or not we will
continue to protect Prison Officers all over
this Country.

Ladies and Gentlemen thank you very
much, let’s get to work.

Delegates Give Standing Ovation for President’s Speech
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REPORT OF THE STANDING ORDERS COMMITTEE_________

STANDING ORDERS
COMMITTEE ANNUAL REPORT
TO CONFERENCE 2015
Under Rule 117 of the Prison Officers
Association Constitution, the National
Executive Council for the purpose of
setting the order of business for the
Annual Conference shall appoint a
Standing Orders Committee annually. The
Standing Orders Committee shall consist
of the President Stephen Delaney,
Information Officer Paul Purcell and two
other National Executive Council Members,
Mick Moloney (Chairperson) and Des
Cunningham who shall work together with
the General Secretary John Clinton and the
Deputy General Secretary Jim Mitchell.

STANDING ORDERS COMMITTEE REPORT NO. 1

VENUE: Dromoland Inn, Co. Clare
DATES: Thursday 7th May and Friday

8th May 2015

THURSDAY 7th May 2015 
9.45 am Registration
10.00 am Opening Addresses/Guest

Speakers
11.15 am Tea/Coffee
11.30 am Conference Business
1.00 pm Lunch
2.00 pm Conference Business
3.15 pm Tea/Coffee
3.30 pm Conference Business
5.00 pm Conference Adjourns

FRIDAY 8th May 2015
10.00 am Conference Business
11.15 am Tea/Coffee
11.30 am Conference Business
1.00 pm Lunch
2.00 pm Conference Business
3.15 pm Tea/Coffee
3.30 pm Conference Business
5.00 pm Conference Concludes

Fraternal Greetings from invited guests
will be given at various times during
conference.  
Note: The above times are exact times.
Delegates are asked to be present at all
times as outlined above.

STANDING ORDERS COMMITTEE REPORT NO. 2

In accordance with Rule 117 (c) of the
Prison Officers’ Association Constitution
2009 version, the following Provisions
shall apply for Annual Delegate
Conference 7th and 8th May 2015.

1. All powers for the conduct of the
Annual Delegate Conference are
invested in the Chairman / or persons
acting in that capacity.

2. The Proposer of a Motion or an
Amendment may speak for 3 minutes
but not more than three minutes.

3. A Delegate speaking on a Motion or an
Amendment must not exceed 3
minutes.

4. The Proposer of a Motion or an
Amendment may speak a second time
for 3 minutes before a vote is taken
but no other Delegate may speak for a
second time on the Motion or
Amendment.

5. The Chairman may at any time, if he
considers the matter sufficiently
discussed, call on the Proposer for a
reply and when this has been given, a
vote must be taken.

6. A Delegate may, with the consent of
the Chairman move “that the
question be put” after which, when
the Proposer has spoken, a vote must
be taken.

7. A Delegate who refuses to abide by a
decision of the Chairman or who is
found to be in contravention of
Standing Orders shall be suspended
for the duration of the Conference.

8. All motions for withdrawal or Special
Notice Motions should be notified in
writing to the Standing Orders
Committee, who will advise the
Conference on any other matter.

STANDING ORDERS COMMITTEE REPORT NO. 3

The Standing Orders Committee
recommends that following the opening
addresses to Annual Delegate Conference
on Thursday 8th May 2015 that Sections 2
to 5 of the Headquarters Report the
headings from Pay & Allowances to
National Monitoring and Review/PFOC be
dealt with and that Motions Nos. 1 to 9 be
dealt with.

STANDING ORDERS COMMITTEE REPORT NO. 4 

The Standing Orders Committee recom-
mends that Sections 6 to 18 of the
Headquarters Report the headings from
Prisoners Complaints Procedures to Merit
Awards be dealt with at 2.00 pm, Thursday
7th May 2015 and that Motions Nos. 10 to
17 be dealt with. The General Secretary,
Deputy General Secretary and the two
Assistant General Secretaries will give
their Annual reports to Annual Delegate
Conference as provide for in the
Independent Consultants Report 2009
during this session of conference.

STANDING ORDERS COMMITTEE REPORT NO. 5 

The Standing Orders Committee recom-
mends that Sections 19 to 29 of the
Headquarters Report, the headings from
Health Promotion Programme to Union
Training and Education be dealt with at
3.30 pm, Thursday 7th May 2015.

STANDING ORDERS COMMITTEE REPORT NO. 6 

The Standing Orders Committee recom-
mends that Sections 30 to 33 of the
Headquarters Report the Finance Sections,

REPORT OF THE STANDING ORDERS COMMITTEE & MOTIONS
TO ANNUAL CONFERENCE 2015 THE INN AT DROMOLAND, CO. CLARE

ON THURSDAY 7th & FRIDAY 8th MAY 2015

Prison Officers JUNE 2015:Prison Officers Summer 2003  21/07/2015  23:52  Page 26



Prison Officer July 2015 Page 27

REPORT OF THE STANDING ORDERS COMMITTEE_________

be dealt with at 10.00 am, Friday 8th May
2015 and that Motion No. 18 be dealt with.

STANDING ORDERS COMMITTEE REPORT NO. 7 

The Standing Orders Committee recom-
mends that Sections 34 to 36 of the
Headquarters Report the Headings from
Report of the National Executive Council to
Civil Service Charities and Third World
Funds be dealt with at 11.30 am, Friday
8th May 2015 and that Motions Nos. 19 to
22 be dealt with.

STANDING ORDERS COMMITTEE REPORT NO. 8 

The Standing Orders Committee recom-
mends that Sections 37 and 38 of the
Headquarters Report the Headings of
General Council and the Public Services
Committee be dealt with at 2.00 pm on
Friday 8th May 2015 and that on
Conclusion of these sections adoption of
the Headquarters Report to Annual
Delegate Conference 2015 will be sought.

PRISON OFFICERS’
ASSOCIATION MOTIONS TO
ANNUAL CONFERENCE 2015

PAY AND ALLOWANCES   
Motion 1: That due to renewed pay
increases in the private sector in
2013/2014 that the POA now actively seek
pay increases for its members in 2015.
Explanation: Self-Explanatory
CLOVERHILL Decision: Carried

Motion 2: In light of the new procedures
regarding the uniform dry cleaning
allowance, that the POA submit a claim to
departmental council for the dry cleaning
allowance to be included in your pay in
line with premium payments or as an
annual payment at the same payment
time as the premium payments for Monday
to Friday staff.
MIDLANDS Decision: Carried

Motion 3: That negotiation in respect of
future pay restoration talks, that such
restoration of pay is not conditional of any

future change in work practices or any
further diminution in working conditions.
CASTLEREA Decision: Carried  

NATIONAL MONITORING &
REVIEW / PFOC  
Motion 4: That the POA investigate a
Mechanism where an Officer who receives
their A/H hours back too late in the quarter
following an Avail to carry out these hours
can be paid for these hours or do the A/H
Hours in the next quarter. 
Explanation: Over the last year a Number
of Officers have falling into this scenario
with the re-scheduling of AH.
CLOVERHILL Decision: Carried

Motion 5: That the POA in any future pay
agreement pursue for its members who
transfer to keep the AH hours band that
they were on in their previous prison.
Explanation: Self Explanatory
CLOVERHILL  Decision: Carried

Motion 6: That the Prison Officer’s
Association renegotiate “HIPS” to allow
members on the zero band participate and
benefit from additional hours as all other
bands, as was the case when this process
was introduced.
Explanation: At present a member on the
zero band can only work “time off in lieu”
if they are asked to work any additional
hours or  if requested by detail staff.
Members on other Additional hour bands
will be paid 1.8 rate per hour.
MIDLANDS Decision: Carried

Motion 6: That the on-going issue of PASO
grades working “time off in lieu” be
immediately addressed in-line with POA
policy.
Explanation: At present PASO grades in
the Midlands Prison are working reserves,
Saturdays and other hours above their
rostered hours for a flat hour off for each
hour extra worked. All other grades
represented by the POA are paid these
hours at a rate of 1.8.
MIDLANDS Decision: Carried

Motion 8: That the POA vigorously pursue
the issue of staff being transferred on a
lower Additional Hours band thereby
causing severe financial hardship on
members. Transfers are now taking place
on affordability and not seniority.
MIDLANDS Decision: Withdrawn 

Motion 9: That annualised hours be
averaged over the quarter as 7.25 hours
per week.
Explanation: Tax benefits, predictability of
wages etc.
CASTLEREA Decision: Defeated 

PRISONER COMPLAINTS   
Motion 10: That the POA actively pursue
the abolition of the Category A Complaints
procedure on the basis that it allows
without recourse any number of Vexatious
complaints against our members bringing
unnecessary added stress on our
members.
Explanation: Self-Explanatory.
CLOVERHILL  Decision: Withdrawn

Motion 11: It is proposed that the Prison
Officer’s association conduct a survey of
“Category A Complaints” against mem-
bers where the complaint was found to be
spurious or malicious. The POA then get
their solicitors to examine the completed
complaints with a view to taking a test
case they consider to be the best case to
successfully legally challenge this whole
process. Common law protects all citizens
against all untrue or malicious statements
made against a citizen.
Explanation: At present if a complaint is
made against a member, we are told there
are no grounds for recourse if the
complaint is unfounded. The Prison
Officer’s Association needs to challenge
this unjust process for the protection of its
members.
MIDLANDS Decision: Carried 

Motion 12: That prisoners who lodge
complaints that are proven to be vexatious
face sanction/punishment by manage-
ment.
CASTLEREA Decision: Carried

5
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HEALTH & SAFETY   
Motion 13: That suitable and proper PPE
(Bullet-proof vests, stab proof vests,
extendable batons and pepper spray)  is
available for use when and where
necessary by staff when transporting high
security or violent prisoners on escorts i.e.
inter-prison transfers, to and from court
venues, hospital escorts etc.
Explanation: That PPE is available for
Prison Officers when escorting violent
and/or dangerous prisoners.
PSEC Decision: Carried  

Motion 14: That all Officers on escort
duties are provided with PPE in the form of
Stab vests and Staves.
PSEC Decision: Carried  

Motion 15: That Minister for Justice and
Minister for Health protect Prison Officers
from second hand smoke.
Explanation: The smoking ban has been in
place for 11 years yet prisoners can still
legally smoke in their cells thus forcing
Officers to inhale second hand smoke in
the course of their duties.  Officers are
being treated like second hand citizens in
that they are denied a smoke free
environment.
CASTLEREA Decision: Carried  

Motion 16: That due to the exemption the
Irish Prison Service has under the Tobacco
Legislation Act of 2003, the sick leave
regulations that were amended in 2013
effectively cutting our entitlements in half
be rescinded to pre-2013 levels.  

Our unique position as public sector
workers exposed to passive smoking in the
course of our duties puts us at an
increased risk in regard to smoking
related illnesses.  Policy within the Prison
Service that smoking is not allowed in any
areas other than prisoners own cells and
exercise yards is blatantly ignored by
prisoners as is evident by the numerous
P19 disciplinary reports on file for
prisoners smoking in restricted areas.  So
far management have failed to deal with
this problem. As a result our members
continued exposure to this level of passive

smoking consequently increases our risk
of smoking related illnesses.
CASTLEREA  Decision: Carried 

SICK LEAVE   
Motion 17: EMERGENCY MOTION
That the current limit of six months full
pay plus six months half pay as a separate
count of paid sick leave for Prison Officers
injured in the course of their duties be
eliminated and replaced with a system
where paid sick leave for injuries
sustained while on duty has no limits on
the duration of the availability of that paid
sick leave  subject to the usual criteria of
medical verification.
Explanation: Arising from the increased
seriousness of injuries unfortunately now
being sustained by prison officers the
limits of paid sick leave for officers who
have been injured in the course of their
duties is becoming increasingly insuffi-
cient. An extension of this nature would
not only alleviate the hardship on officers
that find themselves in this position but is
recognition of the service and sacrifice by
those officers. This model if acceptable
would reflect the system presently
available to An Garda Siochána.
NEC  Decision: Carried  

UNION GRANTS 
Motion 18 Draw for Weymes Scholarship to
take place publically during Conference in
front of Conference assembly.
CASTLEREA  Decision: Carried

POLICY 
Motion 19: In the light of the number of
security incidents on escorts in Naas Court
House, Wexford Court, Mullingar Court and
Drogheda Court House that the Prison
Officers’ Association pursue dialogue with
the Irish Prison Service for a security
profile of each and every Court House,
outlying secure facilities, i.e. holding cells,
secure toilets etc. and that the POA work
towards the elimination of prisoners being
housed on cellular vehicles and using
public facilities whilst on escort.
Explanation: With the lack of secure

facilities at Court Houses throughout the
country, it is imperative that the POA
engage with the IPS to provide secure and
safe facilities for the housing of prisoners
while on escort.
PSEC Decision: Carried

Motion 20: That a proper categorisation
and classification of prisoners is compiled
immediately, detailing the security nature
of each and every prisoner in custody, the
threat level of each prisoner,P.19’s,
reports, any additional information from
Gardaí,, information sourced from OSG,
SSU and any other information that is
deemed relevant.
Explanation: There is a need for a
classification and categorisation of all
prisoners, to ensure that proper inform-
ation is readily available for the safety and
security of staff on escorts.
PSEC  Decision: Carried

Motion 21: That Prisoner Profiles are
reviewed in line with proper accepted
guidelines, with up to date information on
security of prisoner, categorisation, P.19’s,
remand dates, existing warrants and any
and all relevant information.
Explanation: For the safety and security of
staff escorting prisoners and the security
of escorts, the current Prisoner Profiles fail
in that it does not supply an accurate
picture of the prisoner on escort and can
compromise the security and safety of the
escort.
PSEC Decision: Carried

Motion 22: That the Prison Officers’
Association engage with the Irish Prison
Service on the replacement of the current
PSEC Cellular Vehicle fleet.
Explanation: The majority of the current
PSEC fleet is between 5 and 10 years old
with over 300,000+ kilometres on each
vehicle. A lot of the time the fleet is in
being repaired and it would be more
beneficial and cost effective to replace
same.
PSEC  Decision: Carried  
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Soldiers and gardai are being trained-up to take over the running of jails if prison officers opt to

embark on industrial action over pay and conditions, the head of the Irish Prison Service (IPS) has

confirmed.

Michael Donnellan, Director General of the IPS, said they would be "reckless" as a prison service if they
did not have a plan in place, highlighting how the Prison Officers' Association (POA) took industrial
action last September in Cloverhill by leaving work for an hour.

"We always have to take a contingency plan," he said.

Mr Donnellan made his comments at the annual POA conference held in Dromoland in Co Clare where
the Association's president Stephen Delaney warned that industrial action was not what prison
officers wanted to resort to, but if all else failed they may have no choice.

Mr Delaney warned Justice Minister Frances Fitzgerald that her officials had ignored agreed positions
in relation to saving a further €3m after already making savings of €9m under the Haddington Road
agreement which still has another year to run.

"They (the prison service) have also authorised and instructed senior managers to instruct and train
gardai in how to do the job of a prison officer," he told delegates at the conference.

"Site visits by Gardai and the Army have taken place in all prisons throughout the country," he added.

Speaking in response, Mr Donnellan said the prison service is in a difficult period and a time of
changes which are 'extremely difficult'.

"In relation to the pay issue we under Haddington Road agreed with the POA that there would be over
€12m savings, we’re still shy of over €3m of that and all we are trying to do is implement the
agreement," he said.

"That’s my job, That’s our job. I cannot run away”.

"My pay and everyone else’s pay was deducted at source”.

"Prison officers pay wasn’t and the agreement was that there would be a number of reforms and
savings through the pay bill, and all we’re trying to do is implement that agreement," he added.

Online Editors

IF MEMBERS WANT TO SEE THE DIFFICULTIES YOUR UNION
FACES ON A DAILY BASIS PLEASE SEE STATEMENT BELOW,

PRINTED ON WWW.INDEPENDENT.IE ON 8TH MAY 2015 BY THE
DIRECTOR GENERAL OF THE IRISH PRISON SERVICE
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The on-going operation of the National Monitoring and
Review process PFOC was on the agenda of all meetings
of the NEC held since last year’s Annual Delegate
Conference. At the time of this Section of the
Headquarters Report going to print there was a number of
meetings of the National Monitoring and Review
Committee held on a bilateral basis. 

The Irish Prison Service have cancelled numerous
NMR meetings throughout the year. This is in line with
the sea change in approach to industrial relations by the
Irish Prison Service. This sea change is reflected in the
large number of meetings required the under the
Chairmanship of the Labour Relations Commission.
The NEC received comprehensive briefings on all
matters relating to the operation of the PFOC agreement.

CORRESPONDENCE FROM THE
IRISH PRISON SERVICE
24th March 2015
Please see below as requested. Governors have been
advised that this must be used for Local Monitoring and
Review meetings 

Revised Pro-Forma Agenda for Local
Monitoring and Review
Local monitoring & Review should take place frequently
in each prison and it is suggested that a frequency of every
two to three weeks would be appropriate.  The revised
agenda set out below is to come into effect from May
2013.      

Operation of Additional Hours System and Additional
Hours Usage
Period from _______________ To________________
Annual A/H Budget: Weekly A/H Budget:
Quartely A/H Budget   Daily A/H Budget
Total Previous Week/Fortnight AH Usage:
Total Planned A/H forthcoming Week/Fortnight:
Total A/H Non Attendance Previous Week/Fortnight: 
DTL Deviations Previous Week/Fortnight:
HIPS (Hours)Previous Week/Fortnight:
Total of non compliant staff 
(failure to complete preference sheets): 
Pooled Hours Previous Week/Fortnight: 

Monitoring of issues inpacting on AH planning and
usage
Levels of VOT:
Compels 24 Hour:
Compels Reserve:
Confirmation that Equalisation agreement in operation: 
Levels of Annual Leave:
Non PSA Posts:
Contractors (Escorting Policy):
Quarterly Escort A/H Budget:
A/H Used on Escort Duty:
Assist PSEC:
Level of Training Previous Week/Fortnight:
Planned Training forthcoming Week/Fortnight:
Non Core Tasks e.g. Dinner guards, 7.30am starts: 

Governor   Date
Prison Officers Association Date     
Pro Forma Agenda for Local Monitoring and Review

Pro Forma Agenda for Local
Monitoring and Review
This guidance note on the format of Local Monitoring &
Review has been developed through the National
Monitoring & Review Process.

Local Monitoring & Review should take place
frequently in each prison and it is suggested that a
frequency of every two to three weeks would be
appropriate. 

The revised Pro Forma Agenda should be completed
and signed by both parties. A copy of the completed form
is to be sent to the National Monitoring and Review
Committee. 

The following list of items should be considered to be
placed on the Agenda for all meetings:

Operation of Additional Hours
System and Additional Hours Usage
ÿ Weekly/Daily Additional Hours budget
ÿ Number of Additional Hours used in previous week/

fortnight/month

P

Report on National Monitoring and Review/PFOC
May 2014 – May 2015
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ÿ Number of Additional Hours planned in forthcoming
week/ fortnight/month

ÿ Additional Hours Report to be considered by both
parties

ÿ Number of non-compliant staff to attend for
Additional Hours

ÿ Clock card report for all staff for previous
week/fortnight/month (if required)

ÿ Annual Leave Report

ÿ VOT Report

ÿ Failure to complete preference sheets

ÿ HIPS

ÿ Pooled Hours usage 

Monitoring of issues impacting on
AH planning and usage
ÿ The parties shall discuss issues that are impacting on

the planning and level of usage in the AH system to
include 

(a) Levels of leave (including sick leave, annual
leave, force majeure).

(b) Contractors (14 day notice requirement)

(c) Assist PSEC 

(d) VOT

(e) Training (14 day notice requirement) 

(f) Noncore tasks e.g. dinner guards, 7.30am starts

(g) General compliance with the rules of the AH
system  

COMPELS

ÿ 24 hour compels

ÿ Reserve compels

EQUALISATION

ÿ Equalisation during the previous week/
fortnight/month

NON PSA POSTS

ÿ Monitoring of levels

ESCORTS

ÿ Quarterly Additional Hours escort budget

ÿ Number of Additional Hours used on escort duty

TRAINING
ÿ Level of training in previous week/fortnight/month
ÿ Planned training

It is open to either side to place items on the Agenda. 
It is also open to either side to seek the recording of a

disagreement on any matter and seek to have this
elevated to National Monitoring & Review. This
disagreement is to be submitted on a disagreement form
signed by both parties. 

An issue which cannot be resolved locally within the
agreed time frame (4 week period) will be referred to the
National Monitoring and Review Committee, by way of a
Disagreement Form, for decision. 

It is of course strongly recommended that strenuous
efforts to resolve issue locally are entirely exhausted
before matters are raised to the national level. 

In the event that a consensus on the issue cannot be
reached at national level within an agreed time frame, the
Chairperson of the National Monitoring and Review
Committee will decide the issue.

CORRESPONDENCE TO THE
IRISH PRISON SERVICE
8th April 2015

Subject: NMR Agenda

National Monitoring Review Agenda
10-4-2015 
1. Local Monitoring and Review Committees

nationwide – Reports required from each location on
Equalisation and feed back from new pro-forma
agenda.

2. Agreed update midway and end of quarter.

3. Review of hours usage for each prison

4. Report on PSEC nationwide – Assists etc. PSEC
ACO and numbers of PSECMidlands

5. List of compels and update for each location

6. A/H usage report for current quarter

7. A/H percentage tables

8. Daily detail sheets as agreed at recent sectorial
meeting

9. Transfers.

10. Date for LRC.

11. National A/H Budgets. Current/Actual/ Proposed.

12. Recent local Monitoring and Review Meeting,
Arbour Hill
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13. A/H Liability for Nurses

14. Calculation of A/H Budgets for each Prison 

1. HIPS update 

2. Issues for LRC. Mountjoy, Cloverhill and Portlaoise
issues

3. Recruitment of  nurses update

4. A/H for Chief Officer I 

5. Mechanism for allowing staff to move up and down
bands of AH.

6. Vacancies in the OSG area and the unpredictable
nature of the AH system because of same.

7. AH for Admin Area PASOs. 

8. TLO  AH 

Disagreement forms
1. Mountjoy disagreement forms 

2. Castlerea disagreement form catering course 

3. Portlaoise issue movement up and down bands. 

4. Midlands disagreement forms. Declan Condon issue
Midlands 

5. Wheatfield Disagreement forms. 

6. POA national disagreement forms. 

7. New disagreement forms. 

AOB

CORRESPONDENCE FROM THE
LABOUR RELATIONS
COMMISSION
23rd July 2014

Subject: Contact from IPS

I have had contact from the IPS seeking that I facilitate
dialogue between POA and IPS around the nature of the
operation of the relationship between the two parties. I
will be happy to facilitate such dialogue but only if POA
are happy to participate in same. 

I had asked the IPS to agree with you what exactly
both parties might want from the LRC. I am assuming
that both of you have talked with each other as a result. 

I can confirm that I will be happy to chair a discussion
if that is the wish of POA and IPS. Please let me know if
you want me to pull together a meeting and if you do I
will ask my colleague to contact both parties to set that
up. 

CORRESPONDENCE TO THE
LABOUR RELATIONS
COMMISSION FROM THE IRISH
PRISON SERVICE
6th August 2014

Subject: Industrial Manager's Allowance - Irish Prison
Service 

Dear LRC, 
We missed each other’s calls recently and I understand
you are in a meeting at the moment.

I write seeking your advice in relation to an issue that
has arisen between Irish Prison Service Official Side and
the Prison Officers’ Association in relation to the
payment of an allowance to new officers who become
Industrial Managers. 

D/PER have already said we may not pay the
allowance to new appointees. POA are not happy with
this stance and the proposition that IPS would run a new
competition advising that the allowance is not payable
has precipitated our joint wish to resolve this matter
through a conciliation meeting of some sort. IPS has
agreed not to advertise the post until whatever discussions
that may need to take place are completed. In my view
the matter is out of IPS hands. You might advise of any
courses of action you would propose or discuss the next
steps. 

The following note gives some background
information: 

INDUSTRIAL MANAGER’S ALLOWANCE 
IPS wrote to DPER asking them to reconsider its position
regarding the payment of the Industrial Manager
Allowance to new recipients, taking into account the
small number of people affected and the low overall cost
factor. The response received from D/PER on 7 February
2014 was as follows: 

As discussed, both the Vote Section and Pay side have
considered your case to review the non payment of this
allowance to new appointees to the grade of Industrial
Manager and remain of the view that there is no longer a
need to have this allowance given the natural
development of the grade over time. Please see attached a
copy of a letter that went to the D/Justice on 14 March
2013 that re-stated as follows our position in regard to the
discontinuance of this allowance which was first
communicated to you in our letter of 30 January 2013 : 

With regard to the Industrial Manager grade and the
associated allowance, it would appear from the business case
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provided that the Industrial Manager allowance was awarded
for additional duties which were new to that grade at the time
when the allowance was first sanctioned. Since these duties are
now part of the ordinary work of Industrial Managers, it is
considered that this allowance should be limited to current
holders and that no future appointees to the Industrial
Manager grade should receive this allowance. 
This remains the view of the Department in relation to this
allowance.

Taking account of the refusal of the Department of Public
Expenditure and Reform to consider payment of the
Industrial Manager allowance to new recipients, the
claim to incorporate the allowance into the salary of the
Industrial Manager cannot be agreed by the IPS.
I look forward to hearing from you. 

CORRESPONDENCE FROM THE
LABOUR RELATIONS
COMMISSION TO THE IRISH
PRISON SERVICE
7th August 2014

Subject: Re: Industrial Manager's Allowance - Irish
Prison Service 

Dear LRC, 
It was good to finally catch up with you today.  In respect
of your query below, when you have had a chance to speak
to your parent department and if you believe it beneficial
to utilise the services of the Commission, you can contact
my colleague who Chairs discussions involving the Irish
Prison Service and the POA at the Irish Prison Service
Monitoring Committee and who will accommodate an
early meeting if required. I have included the Chairperson
on this email so that you contact him directly on this
matter. 

CORRESPONDENCE FROM THE
LABOUR RELATIONS
COMMISSION TO THE IRISH
PRISON SERVICE
18th August 2014

Subject: Request to facilitate meeting – Industrial
Manager's Allowance - Irish Prison Service 

Good morning, 
I note that you were included in earlier correspondence in

relation to an issue surrounding the incorporation of an
allowance into basic pay of the industrial manager grade.
IPS HR propose to advertise a promotion competition
now for that grade however, on foot of D/PER
instructions, we may not attach an allowance to the role.
POA are not satisfied to co-operate with the proposal
hence your assistance is sought to accommodate an early
meeting under the good offices of the Labour Relations
Commission. 

Please advise when you might be in a position to assist
and what background papers are required. 

Stephen Delaney is the POA contact in relation to
this matter. 

CORRESPONDENCE FROM THE
LABOUR RELATIONS
COMMISSION TO MR. MICHAEL
MCLOONE
24th September 2014

I refer to earlier contact in the course of conciliation at
the Labour Relations Commission where I set out in
general the role of oversight groups established under the
Haddington Road Agreement. 

The parties to the agreement have very much taken
joint ownership of the challenge of oversight of issues
which arise during the implementation and operation of
the agreement. In particular, the parties have committed
to a joint problem solving approach focussed on achieving
consensus, either on a resolution or a pathway for dispute
resolution, in the many instances where issues arise across
the Public Service. The Agreement itself specifies the
role of the Oversight Group at para 5.4. 

Each oversight group has a Chair (most commonly an
officer of the Labour Relations Commission). The parties
have not given the Chair of Oversight Groups the role of
making decisions where disagreement exists. Rather the
parties continue to work in a problem solving manner at
principal level in order to (a) achieve consensus on a
matter of interpretation of the Agreement, or (b) ensure
that where the matter is not one of interpretation either
consensus is reached or the parties utilise an appropriate
dispute resolution forum/mechanism to finalise their
disagreement. The role of the Chair is to facilitate
effective engagement at principal level to find a way
forward when issues arise. The responsibility of the parties
is to to continue to 'own' their agreement and to address
issues in that context. The Oversight Groups are not
dispute resolution bodies (dispute resolution is dealt with
at para. 5.1 of the agreement) but are focussed on
providing a mechanism whereby the parties at principal

5
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level can oversee the interpretation, implementation and
operation of the agreement. 

I attach for your information a template terms of
reference for such groups which has been adapted and
used broadly in the Public Service. I should say that the
finalisation of terms of reference have not been an issue of
conflict in any sector across the Public Service given the
clear understanding as to the role of the Oversight Group
model. 

The National Oversight group is made up of the
officers of the Public Services Committee of the ICTU
and the relevant senior officials, including Ms Oonagh
Buckley, from the Department of Public Expenditure and
Reform. I am copying this mail to the Chair of the PSC
and to Ms Buckley for information. I am also copying this
mail to the POA and the IPS for their information. 
I am attaching also a copy of the agreement reached
between the POA and IPS in relation to Mountjoy. An
engagement between IPS and POA in relation to
Cloverhill has been arranged. 

Regards
Kevin Foley 
Chair 
National Oversight Group 

TERMS OF REFERENCE
1. Paragraph 5.4 of the Haddington Road Agreement

provides that a group comprising representatives of
Public Service Management and the Public Services
Committee of the ICTU will meet as required to
address any matters of implementation and
interpretation that may arise under this Agreement.
The parties have interpreted that commitment to

include the establishment of groups (Oversight
Groups) at sectoral level.

2. The role of the Group will be to provide a forum for
interpretation, and discussion of implementation
difficulties arising from the Agreement, to be
addressed between management and unions.

3. The parties may also, on request, provide any
necessary interpretation or clarification of the
Agreement (and where necessary the Croke Park
Agreement) to assist in the resolution of disputes or
may assist in the reaching of agreement concerning
anomalies as set out in paragraph 5.3.    

4. The Group will not itself constitute a dispute
resolution mechanism.   Disputes will be resolved in
accordance with paragraph 5.1 of the Agreement.

5. The Parties agree to interpret the Agreement and
address any question of the interpretation or
clarification of the Agreement, the resolution of
disputes or the resolution of any anomalies in good
faith.

6. Mr/ Ms xxxxxxxx, acting in an ad hoc capacity, has
agreed to chair the Agreement Oversight Group for
xxxx sector and facilitate the discussions between the
parties with a view to reaching an agreed consensus
on any matter arising. It is not the role of Mr/Ms
xxxxx to arbitrate or otherwise unilaterally decide any
matter arising. The parties are committed to reaching
consensus on the meaning or application of their
agreement.

Where a sectoral Oversight Group cannot reach
consensus on a matter the parties are free, through their
relevant representatives, to have such matters referred to
the national Oversight Group to secure interpretation or
other means of finality.

Prison Officers JUNE 2015:Prison Officers Summer 2003  21/07/2015  23:52  Page 34



5

Prison Officers JUNE 2015:Prison Officers Summer 2003  21/07/2015  23:52  Page 35



PPage 36 Prison Officer July 2015

CESI _______________________________________

Since 2005, CESI has been a recognised European social
partner and, in this capacity, is regularly consulted within
the framework of social dialogue at European level.
Founded in Brussels in 1990, CESI has continued to grow
and to attract new members. In 2014, CESI now
represents 41 trade unions in 28 EU and accession states.
CESI aims at protecting and promoting better working
and living conditions at European level, as well as
stimulating and encouraging the development of
European social dimension.

Through our involvement with Eurofedop the POA
are linked to CESI. PDFORRA are also members and
RACO are sending delegates to the CESI Symposium in
Dublin. Below you will see a list of the different Policy

Areas. The old Eurofedop Justice Trades Council is now
operated through CESI as a result of Eurofedop’s
affiliation to CESI.

At the core of CESI’s values is its independence.
Through its independence and its open, inclusive policy,
CESI gives a voice to those workers who would otherwise
not have a voice in European policies and in European
social dialogue. CESI gives these people a voice because
all workers count.

Public services work

CESI is proud that many of its members are representative
in the public sector. Public services are an integral part of
society. Public services are there to protect citizens when
they need help. Public services are the foundations for
citizen well-being. Now more than ever, during this
difficult economic climate, public services have been seen
to do the job they were set out to do. Public services work.
But we need public services workers to work effectively.
By keeping the public sector filled with high quality staff
and by fighting against a public sector blame culture,
CESI works for public services, in the public interest.

CESI policy areas

CESI is active in all European policy issues that have an
impact on workers and citizens. CESI’s policy expertise
extends to:
ÿ Employment and Social Affairs
ÿ Equal Rights and Non-discrimination
ÿ Youth employment
ÿ Central Administration and Finances
ÿ Local and regional Administration
ÿ Security and Justice
ÿ Education, Training, Research
ÿ Health

CESI
The European Confederation of Independent Trade Unions (CESI) is a European

organisation, made up of trade union organisations from European Union Member States
as well as accession states. With no political affiliations, CESI represents over 5 million

affiliates, promoting better living and working conditions, as well as improving the
European social dimension.

John Clinton President CESI Justice
Trades Council addressing Conference
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ÿ Post and Telecoms
ÿ Defence
ÿ Transport

Europe Academy

Through various seminars organised by its training center,
the CESI Europe Academy, and funded in large part by
European Union funds, CESI develops the skills,
knowledge and know-how of its members on various
aspects of European policies and legislation. The CESI
Europe Academy that is running the Symposium in
Dublin. Please see below report from Dublin Symposium. 

CESI Europe Academy 2015

Action needed to improve workers’ rights in public
administrations
On June 25-26, more than 150 participants from CESI’s
various member organisations gathered in Dublin for the
2015 edition of CESI’s Europe Academy, this time
themed ‘Better anticipate changes and restructuring in
public administrations in Europe: the role played by the
information and consultation of workers’. During the
two-day symposium, expert speakers of various
backgrounds discussed why and how restructuring
processes in public administrations need to take better
account of the employees’ perspectives. The conference
took place timely against the backdrop of current work
both in the European Commission and CESI at EU social
partner level to create an EU-wide right to information &
consultation of central administration workers, especially
in restructuring processes.

The symposium was formally opened by Emilio
Fatovic, President of the CESI Europe Academy and
by John Clinton, Secretary General of CESI’s member
organisation POA (the Irish Prison Officers’
Association).

Europe Academy President Fatovic: Discussing
information & consultation of public administration staff
is highly topical

In their speeches, Mr Fatovic and Mr Clinton
highlighted the topicality of the conference’s theme: In
the context of tight public budgets, public administration
workers across Europe are increasingly confronted with
restructuring processes in the public administrations.
However, while these often compromise on their working
conditions, they are not covered by
EU legislative framework on information and

consultation (I&C) of workers – which covers the private
sector only. As a consequence, they often cannot provide
constructive alternative solutions to restructuring
activities or at least suggest how potential negative
implications on them may be minimised. For CESI,
which represents several million central, regional and
local-level public sector workers, this must be a field of
concern and action.

CESI Secretary General Heeger: Lack of information
& consultation of workers in the public administrations is
harmful in multiple ways

CESI symposium in Dublin Secretary General Klaus
Heeger followed up on this during his intervention:
“Especially during the recent time of crisis, people are in
particular need of the services provided by the public
sector. Despite this increase in needs austerity-induced
restructurings have hit the public sector even more
severely than the private sector. Staff has been laid off,
pensions have been cut and salaries frozen. As a
consequence, workloads have increased while working
conditions have worsened, leaving many public
administration workers with seriously increased stress-
and psychosocial health-related problems.” Klaus Heeger
highlighted that adequate working conditions for public
administration employees need to be ensured and that
staff members must have the possibility to provide input
in how their work is being organised. Otherwise, he
stressed, staff members will not be able to identify with
their job, feel responsible and deliver quality services.
Leaving their input away would also preclude valuable
practical suggestions from employees relating to more
favourable alternatives to restructuring or ways to limit
negative impacts on working conditions, Klaus Heeger
added. 
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Expert speakers make a case for a
better involvement of public
administration workers in
restructuring

A plethora of expert speakers presented evidence about
the negative implications that restructuring often has on
public sector workers, exchanged best (and worst)
practices of how public administration restructuring is
being managed in the Member States and discussed how
to achieve a full right to information and consultation of
public administration workers in the management of
restructuring:
ÿ Eurofound research manager John Hurley presented

research evidence on the extent to which public
sector restructuring tends to increase the work
intensity and the exposure to psychosocial risks
among the sector’s employees. Birgit Köper from the
German Federal Institute for Occupational Safety and
Health (BAuA) complemented this with a research-
based presentation on why not only workers but also
employers can benefit from employee involvement in
restructuring activities; and finally

ÿ European Parliament official Marion CESI
(Confederation of European Independent Trade
Unions) symposium Schmid-Drüner explained why
the European Parliament in its 2014 Resolution on
the European Semester for economic policy
coordination: implementation of 2014 priorities and
in its 2013 Resolution on information and
consultation of workers, anticipation and
management of restructuring called for a legal act on
the provision of I&C of workers and the anticipation
and management of restructuring “in order to ensure

economic and socially responsible adaptation to
change by EU industry in such a way as to maintain
workers’ rights”.

Moreover, five case studies were presented on how public
administration restructuring should (and should not) be
carried out. These covered restructuring in the:

ÿ City Council of Spanish city Huelva – by the First
Deputy Mayor of Huelva, Saúl Fernández Bevía;

ÿ City of Oxford’s recycling services – by Peter Sloman,
Chief Executive at Oxford City Council;

ÿ Belgian Federal Public Service of Finance – by
François Goris, President of the Belgian National
Union of Public Services (UNSP-NUOD);

ÿ French veterinary services – by Laurent Lasne,
President of the French national union of veterinary
public health inspectors (SNISPV); and

ÿ Spanish hospital sector – by Juan Carlos Mejias
Roman, Secretary of the Spanish Nursing Union
(SATSE).
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The way forward: Full I&C rights
for public administration staff first,
then for local and regional
administration employees too

This CESI symposium in Dublin expertly input paved the
way for a discussion on how to proceed to ensure a better
involvement of public administration workers in
restructuring processes.

Picking up on the European Commission’s work on a
possible revision of the EU’s I&C legislation** and
CESI’s current negotiations in the EU’s sectoral social
dialogue committee ‘Central government
administrations‘to secure full I&C rights for central
administration staff, Stefano Martinelli from the
European Commission gave an update about the
European Commission’s plans concerning the future of
social dialogue at EU-level. 

CESI’s Policy Advisor for EU sectoral social dialogue,
Agathe Smyth, laid out CESI’s position on the future of
I&C of public administration workers: Aiming at a

successful conclusion of an EU social partner agreement
that grants central administration workers a full right to
I&C in restructuring processes, to be transformed in a
second stage into a binding EU directive as foreseen in
TFEU article 153. Should this not be possible, however,
the EU’s existing I&C legislation should be revised so as
to extend its scope of application to central
administration workers, Ms Smyth said. In his subsequent
concluding remarks, Mr Heeger CESI symposium in
Dublin added that a successful realisation of full I&C
rights for central administration workers may then,
hopefully, lead to a snowball effect to give this right to
local and regional administration employees too. 

* The CESI Europe Academy is CESI’s training centre.
Each year, the CESI Europe Academy engages in usually
two projects with the financial support of the European
Commission. These projects provide CESI’s members
with the possibility of delving deeper into current social
and political issues in Europe and engaging them in
debates with policy-makers and international experts
through the seminars at the heart of each project.
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At Annual Delegate Conference 2014 the Irish Prison Service
undertook to review the operation of the Prisoner Complaints System.
The initial engagements on this were with the Operations Directorate.
In the autumn of 2014 the Staff and Corporate Services Directorate
became involved in these engagements and progress was slow
thereafter with meetings being cancelled arising from ongoing
industrial relations difficulties.

A policy document was developed by IPS in September 2014 that
is available on the Manuals Section of the Policy Documents Centre
on IRIS. Documentation was received on the 11th of December in
relation to clarification sought regarding permitted interaction of a
physical nature between prison officers and prisoners. A meeting took
place with IPS on the 23rd of January 2015 where all related matters
were raised. 

A meeting took place with officials from the Department of
Justice in relation to the primary issues of concern on the 21st of
April. These are outlined in correspondence dated 16th March 2015
and include; Vexatious Complaints, full disclosure of the basis of
complaint, preliminary investigations, investigations into the
withdrawal of complaints and training. The Justice official undertook
to revert to the POA on the matters raised.

At present an audit is being carried out by IPS on the operation of
the Prisoner Complaints process. The IPS has undertaken to provide
us with their general findings once they are completed. 

The vast majority of prisoner complaints to date have been
unfounded after investigation. Of the founded complaints that have
progressed to Code of Discipline investigation there is ongoing
correspondence in relation to procedural issues. Of these Prisoner
Complaints that were upheld no code of discipline proceedings have
been proved to date.

CORRESPONDENCE FROM THE IRISH PRISON SERVICE

12th September 2014

I have finally finished the updated Prisoner Complaints Manual (as
attached). It is now published on the Manuals section of the Policy
Documents Centre on IRIS. Click link to access.

http://iris/Policy/documents/Published_Policies/PolicydocumentC
entre/Manuals/Management%20of%20Prisoner%20Complaints%
20Manual.pdf

CORRESPONDENCE FROM THE IRISH PRISON SERVICE

11th December 2014

Category A Complaints – query from POA
My apologies for the delay in reply on your e mail, I was awaiting some
legal clarification on some of the issues raised. I hope the answers

below provide satisfaction to your queries. I am happy to discuss
further as required.  

In order to fully understand the process and in order to properly
direct our members, could you please answer the following questions
regarding the requirements of prison officers in regard to their
interactions with all prisoners? 

Where there is a variation in expected behaviours of staff when
they are dealing with particular categories of prisoners e.g. female
prisoners, pregnant prisoners, minors, sex offenders etc. could you
indicate what the behaviour variation is? In the absence of any
indication of behaviour variation, I will assume it is the behaviour
expected and/or procedures to be adopted when dealing with an adult
male. 

Note: In relation to allegations for breach of Article 3 of the
European Convention on Human Rights (inhuman and degrading
treatment) the court has held that in some cases, the sex, age and
state of health of the victim is relevant in assessing whether there
has been a breach. 

1. Can a prison officer ever physically touch a prisoner? 
Generally speaking any physical contact with a person without lawful
excuse can amount to an assault (perhaps other than accidentally
brushing off someone or shaking hands or tipping the person to
attract their attention). Therefore prison officers can only physically
touch a prisoner in circumstances where they are authorised by law
to do so and/or if the use of force is justifiable either to protect
themselves or others or to protect property from damage or theft.
However, the force will only be justifiable if it is such force as is
reasonable in the circumstances as the officer believes them to be.
(Sections 2 and 18 of the Non-Fatal Offences Against the Person Act
1997). 

Similar provisions are contained in Rule 93 of the Prison Rules
regarding the use of force for the purpose of maintaining or restoring
good order of safe or secure custody. There is no definition of "force"
in the Rules. 

Rule 65 is of relevance because it allows prison officers to
restrain a prisoner in the circumstances set out therein. 

Rule 6 allows for prisoners to be searched. Such searches may
include the need for physical contact. 

2. If so, please outline the circumstances in which they may do so
and any relevant guidelines. 
See above 

3. Is there any discretion allowed to the officer in the application
of these guidelines and if so what factor/s trigger/s the application
of that discretion? 
See above and note that in a claim for self-defence in respect of an
assault the prison officer himself/herself must honestly believe that
the use of reasonable force was necessary in the circumstances. I.e.
did he/she honestly believe that their safety was under threat etc? 

P
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4. May a prison officer search a prisoner on a landing, in any public
area or in his cell? 
See rules 6, Searching 53 Search of prisoner's property and 54
Conveying articles into or out of prison. 

5. How is this to be done? 
See rules 6 prison SOPs – a draft IPS Searching Policy will be
distributed shortly for discussion 

6. May a prison officer stop a prisoner and question him as to his
behaviour? 
Yes – Rule 85 (duties of a Prison officer) 3(a) 

7. If a prisoner refuses a direct order, what is the prison officer
expected to do? 
See rule 91 Reporting breach of prison discipline

8. Is there any discretion allowed to the officer in the above
instance and if so what factor triggers the application of this
discretion? 
Discretion is often defined as the ability to choose where, how and
with what severity to act. A person chooses to utilise his or her options
and decides which to use, there are some arguments that
implementing discretion overrules or weakens the rule of law.
However, laws cannot be written without using discretion and
therefore the rule of law serves to guide discretion towards societal
expectations and norms. 

Of relevance, many studies show that police officers use
discretion to simplify their very complex job requirements and also to
identify certain individual priorities that each officer has to eliminate
the very broad and often contradictory laws put into place by statutes
and policymakers. The reality is that we leave it up to the individual
officer to use discretion in cases where a grey area resides.  

9. If a prison officer has a suspicion that a prisoner may have a
weapon or contraband concealed on his person, what is the prison
officer expected to do if the prisoner is on a landing or in a
communal area? 
See rules 6 and 53 Searching    Search of prisoner's property

10. Is there any discretion allowed to the officer in the above
instance and if so what factor/s trigger/s the application of this
discretion? 
See Above 

11. If a prisoner strikes or attempts to strike a prison officer, what
is the prison officer expected to do? 
See above re: self-defence and using no more force than is reasonably
necessary. Rule 93(2) also. An officer should not strike a prisoner
unless this is necessary to prevent injury to himself/herself or others.
If a prisoner strikes a prison officer and runs away it would not be
lawful for an officer to chase after the prisoner and strike him in
return. Presumably the Officer would bring disciplinary proceedings
against a prisoner who hit him/her. 

12. Is a prison officer, in any circumstances, expected to receive
a blow from a prisoner and not react? 
See above.

In accordance with the Control and Restraint Manual, page 1 states;
The introduction of Control and Restraint in the Service has

provided prison staff with techniques and procedures necessary to
carry out their duties when called upon to manage recalcitrant
prisoners. While Control and Restraint has installed staff with the
confidence, knowledge, skills and attitude to professionally deal with
violent and disruptive prisoners, they must do so in compliance with
Prison rule 93 (The minimum use of force)

A Control and Restraint incident is any incident that threatens the
good order and discipline required throughout the Prison estate, in
which staff have to employ the techniques and procedures taught in
the Control and Restraint manuals. It must be remembered that the
techniques and procedures taught in the Control and Restraint
manual are taught in a sterile environment, staff must adapt the
techniques and procedures to respond to a given situation and
provide a written rational for same post incident.

The C&R manual further states in Module 13;

It is important that each officer is able to defend him / herself from
attack. This part of the course deals with one–on–one techniques,
whereby the individual officer, faced with the more common methods
of assault, is able to:
— Defend him / herself effectively but with minimum use of force.

Some of the techniques are concerned with situations in which an
officer is at grave risk and where the officer may need to use
exceptional methods to save himself / herself. 
Such techniques may be used only where the officer is in grave
danger and no other option is available

Only the officer involved can determine the seriousness of the
situation and the degree to which the attack must be repulsed. 

The important factor that the officer must react and respond to
the assault.

Staff should bear in mind Prison Rule 93 when resolving these
incidents and use only the minimum force to effect a release, then
raise the alarm to gain assistance from staff.

13. If a prisoner is behaving in a manner likely to cause injury
either to himself or others, is a prison officer entitled to physically
remove the prisoner from the area that he is in to a place where
he is no longer a risk to himself or others? 
See rules 64 and 65.  64. Use of special observation cell 65.  Use of
restraints

Also Rule 85 & 86 and the C&R manual also states on page 85
Staff should be aware that they have a duty of care to

themselves and prisoners. 
Staff may need to use whatever force is necessary to protect

themselves or others, as long as no more force than is necessary is
used. (Prison Rule 93).
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14. Are there any guidelines as to how this removal is to occur? If
so what are they? 
The guidelines for removal of Prisoners from an area where he is a
risk to himself or others are clearly laid down in the C&R Manual. They
are specifically covered in full in Module 5 (Compliant and Unarmed
Violent Prisoner), Module 7 (Relocation) and Module 9 (Armed Violent
Prisoner). The complete sections are too long and confidential to put
into an email, but I can request Shay Cunningham to give you a
briefing on this if required. 

15. Are there any guidelines as to what kind of behaviour warrants
a decision of this nature? 
The behaviour must be such that it is reasonably believed the
prisoner will cause imminent injury to himself or others. Such
measures should not be used on a prisoner simply because he/she is
causing a nuisance. 

16. Is there any discretion allowed to the officer in the above
instance and if so what factor/s trigger/s the application of this
discretion? 
See 8 above.

17. Have staff members been trained or instructed in how and
when these actions are to occur? 
All prison officers have received induction training on the duties of a
prison officer and training in C&R

18. Have the investigators been instructed to consider any
extraneous factors when reviewing CCTV footage with a view to
deciding on the seriousness of the issue at hand or are they
instructed to solely consider the footage in their deliberations? 
Investigators were appointed after a selection process including
interview and experience in conducting investigations. Any guidelines
for managing investigations are detailed in Rule 57B. (9) The
investigation team shall investigate the complaint. To this end the
team may gather further evidence, interview persons and take
statements. The team shall be given access to the prison and all
records to which the complaint relates or any other prison. 
No instructions were issued to investigators in relation to how they
should approach viewing CCTV. 

19. If extraneous factors are to be considered what are the
investigators’ directions regarding how these factors are to be
applied and what if any ‘weighting’ processes are employed in this
evaluation? 
As above 

20. What level of instruction/training have prison officers received
in relation to their expected behaviours when faced with these
situations? 
Unsure of what is meant by ‘these situations’ – all prison officers
have received induction training on the duties of a prison officer and
training in C&R

21. On a general question, Given that the complaints process has
been active for some period of time, the exact length of time is
disputable given the existence of two letters from two Director
Generals and a Statutory Instrument, what training has been done
to apprise all staff of their obligations and requirements under this
process and may we have a copy of the syllabus?
I will provide this in a follow up e mail 

The attached extract (below) from the C&R Basic Training –
Conflict Resolution Model provides further information on the queries
raised.

The proper application of force is a critical concern for the Irish
Prison Service. Prison Officer’s may be confronted with volatile and
rapidly evolving situations, which require them to make split second
decisions, some of which may have severe, life threatening
consequences for the prison officer’s themselves, colleagues and
indeed the prisoner.

Use of force must be based on the officer’s ability to respond to
situations and behaviours. Prison officer’s need to constantly assess
a situation, evaluate the risks, formulate a plan or strategy and then
act; - and to do all of this, sometimes, in just a matter of seconds.

When responding to a confrontational situation, officers have
several options to consider. They need to choose an option they believe
to be the most reasonable response in the situation, or behaviour
exhibited.

Most importantly it must be recognised that two prison officers in
the same situation may respond differently. They may choose a
different use of force option as a response. Each choice may be valid
and reasonable for that officer and his or her perceptions.

Little or no advice or assistance for prison officer’s to respond to
a confrontational situation comes from legislation that authorises the
legal use of force in certain situations. Therefore in addition to the
legislation that exists to support the legal use of force the C&R Expert
Group has approved the use of the Conflict Resolution Model. It
assists the prison officer not only to effectively indicate the actions
he or she took, but also to provide sound justification for taking those
actions.

ESTABLISHING JUSTIFICATION

USE OF FORCE RULE 93

(1) Where, for the purpose of maintaining or restoring good order or
safe or secure custody, it is deemed necessary to use force in
relation to a prisoner, such force only as is reasonably necessary
and proportionate to achieve that purpose shall be used.

(2) A prison officer shall not strike a prisoner unless compelled to
do so to prevent injury to himself or other persons.

(3) Where force has been used on a prisoner, the Governor shall
ensure, as soon as is reasonably practicable, that the prisoner
concerned is examined by a healthcare professional, as
appropriate.   

(4) Where a prison officer uses force in relation to a prisoner he or
she shall, as soon as may be thereafter, inform the Governor
thereof and report to him or her, in writing, the circumstances
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that gave rise to force having to be used and, also, the nature
and degree of force used.

The two most important words that describe a justified use of force
are:

Reasonably necessary and proportionate.

The problem comes in deciding what is reasonably necessary and
proportionate use of force. In justifying the use of force the following
important conditions must be established within any circumstances
at the time.
The Opportunity the Ability            the intent
…………of a violent subject to do harm to someone.

If an officer fails to establish that these three elements exist in
terms of a prisoner’s resistance or possible strike to them or another
they may not be able to justify their use of force by showing it was
reasonably necessary and proportionate.

In considering whether to use force or not, an officer should
consider the following points:-

ÿ Is there a need to use force?

ÿ What is the relationship between the resistance offered and the
force used?

ÿ Can control be established without causing injury?

ÿ Is the force being applied in good faith (not maliciously)?

Why do prison officers use force?
The prison officer’s use of force must have a general objective.

This can be best described as:

TO PRESERVE THE SAFETY OF PRISON OFFICER’S AND PRISONER’S
BY ESTABLISHING CONTROL.

When control is established the use of force ceases, for it then
becomes punishment and therefore becomes unreasonably necessary
and unproportionate.

When is control established? This can only be when the resistive
subject is no longer a threat to the safety and security of the prison,
to the officer, other prisoner’s and the prisoner themselves. 

Until control is achieved it is important to realise that it is the
prisoner who truly controls the use of force at any incident, for the
officer merely responds to the prisoner’s actions, with sufficient force
to achieve control of the situation.

In determining what level of force to use to achieve control of the
situation the officer will make use of all available information and
respond according to his or her perceptions at that time.

THE CONFLICT ENVIRONMENT

By referring to a host of information in distinct areas a prison officer
can make a decision in a confrontational situation. Such information
relates to facts about the officer, the prisoner the environment and
other “impact factors”.

Officers can be assisted in making their choice of a force option
through an understanding of the Conflict Resolution Model. The
model is made up of the following areas.

A. Profiled Offender Behaviour.
B. An officer’s Reasonable Response Options.
C. Impact Factors.

A. PROFILED OFFENDER BEHAVIOUR

Behaviours both overlap and can change rapidly and for that reason
they cannot be categorised in absolute terms. However it is possible
to identify different forms of offender behaviour that may be
exhibited. Based on the officer’s perception and assessment a
prisoner can be expected to behave in one of the general manners:

Compliance
If a person is, and remains compliant, actual physical force would be
hard to justify. However, no matter how compliant a prisoner is, there
is always a possibility that they will become uncooperative and
combative.

Verbal Resistance and Gestures
This is where a prisoner verbally refuses to comply with an officer’s
request and /or exhibits body language which indicates a willingness
to resist.

Passive Resistance
Examples of this are when a person goes “Dead Weight” or sits or
stands still and not move.

Active Resistance
This would include pulling away from or pushing an officer who is
attempting to move them. There may be no deliberate attempt to
strike or injure the officer.

Aggressive Resistance
This is out and out fighting- punching, kicking, wrestling and biting.
Serious or Aggravated Resistance.

Any strike where there is a possibility of bodily harm or death. This
would include the use of a weapon of any kind.

B. IMPACT FACTORS

The officer’s choice of his / her use of force option is based on his /
her perception of all the circumstances and other factors, including,
but not limited to: -

ÿ Sex – age – size.                                                 

ÿ Relative Strength.                       

ÿ Skill Level.                                                

ÿ Exhaustion or injury.

ÿ Numbers.

ÿ Special Knowledge.

ÿ Alcohol or drugs.

5
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ÿ State of Mental Health.

ÿ Weapons.

ÿ Imminent Danger.

ÿ Being in a position of disadvantage.

ÿ The officer’s perception of the prisoner’s willingness to resist.

C. REASONABLE OFFICER RESPONSE OPTIONS

An officer has the following response options to deal with the
resistance level that they individually perceive to be facing:

Officer Presence
This includes the method of approach – uniform – numbers of staff.

Tactical Communication
These can be both verbal and nonverbal and with or without staves
being drawn.

Primary Control Skills
Use of Secure Lock, wrist locks, straight arm locks etc.

Defensive Tactics

CONCLUSION

The Conflict Resolution Model should not be viewed as restrictive, but
flexible, with officer’s choosing their reasonable force option using all
the information available at the time.

The Conflict Resolution Model is especially useful in helping
improve report writing by prompting officer’s to accurately describe
the resistance they faced, the action they took and to paint an
accurate picture of all the circumstances that existed at the time they
formed their individual perception of the resistance and danger they
were facing.

The ability of officer’s to articulate their perceptions and actions
after having used force is equally as important as their ability to
defend themselves and others at the time.

Profiled Offender Behaviour  
These are all intertwined                     

Reasonable Officer Response Options                   

Impact Factors

Number Profiled Reasonable Impact
Offender Officer Factors
Behaviour Responses

1. Compliance Officer presence Sex – Age – Size – Strength
2. Verbal Resistance Tactical Skill Level

& Gestures  communications   
3. Passive Resistance Primary Control Exhaustion / Injury

Skills 
4. Active resistance Defensive Tactics Numbers  
5. Aggressive Special 

Resistance  Knowledge  
6. Aggravated / Alcohol / Drugs

Serious  
Mental Illness
Weapons
Imminent Danger
Being in a position of 
disadvantage
The officer’s perception of the
offender’s willingness to
resist.
THIS LIST IS NOT EXHAUSTIVE  

CORRESPONDENCE TO THE IRISH PRISON SERVICE

15th January 2015

Category A Complaints
I refer to your email of the 11th December 2014, and I look forward to
hearing from you further in relation to question 21. 

In relation to our forthcoming meeting on Friday 23rd please find
our preliminary observations below that may help to progress matters

1. Can a prison officer ever physically touch a prisoner? 
Under this heading you state that “Prison officers can only physically
touch a prisoner in circumstances where they are authorised by law
to do so/or if the use of force is justifiable either to protect themselves
or others or to protect property from damage or theft”. You state that
force must be such as is reasonable in the circumstances as the
officer believes them to be. You mention Rule 93 of the Prison Rules
2007 and state that there is no definition of force. 

The POA regards it as essential that the IPS clearly set out in
writing the circumstances where prison officers are authorised by law
to physically touch a prisoner. Could you let me have these specific
details as soon as possible? We appreciate that the Prison Rules refer
to, for example, the duty of a prison officer “to ensure the
maintenance of good order and safe and secure custody”, “use of
force”, “searching”, and “use of restraints”. Do these rules constitute
legal authority for prison offices to physically touch prisoners, and are
they consistent with statute and the European Convention on Human
Rights? We are particularly anxious that the expression “force” be
defined as closely as possible. 

We note that the Council of Europe recommendation REC (2006)
2 refers, in paragraph 52.2, 

“Procedures shall be in place to ensure the safety of prisoners,
prison staff, and all visitors and to reduce to a minimum the risk of
violence and other events that might threaten safety.” 

Paragraph 54 refers to “searching and controls”.  

}
P
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Paragraph 64 refers to “use of force” and Paragraph 65 states
that “There shall be detailed procedures about the use of force
including stipulations about: 
(a) The various types of force that may be used; 
(b) The circumstances in which each type of force may be used. 
(c) The members of staff who are entitled to use different types of

force. 
(d) The level of authority required before any force is used and, 
(d) The reports that must be completed once force has been used. 

17. Have staff been trained or instructed in how and when these
actions are to occur?
Paragraph 66 refers to the following:

“Staff who deal directly with prisoners shall be trained in
techniques that enable the minimal use of force in the restraint of
prisoners who are aggressive.” 

Paragraph 68 refers to “instruments of restraint.” 
Paragraph 81 refers to “training of prison staff.” 

We also note that in the European Prison Rules 1987 (Council of
Europe), Rule 52 states as follows:-

“Prison staff shall be continually encouraged through training,
consultative procedures and a positive management style to aspire to
humane standards, higher efficiency and a committed approach to
their duties.” 

Rule 55.2 states “During their career, all personnel shall maintain
and improve their knowledge and professional capacity by attending
courses of in-service training to be organised by the administration
at suitable intervals.” 

Rule 55.4 states “The training of all personnel shall include
instruction in the requirements and application of the European
Prison Rules and the European Convention on Human Rights.” 

We refer now to the Report to the Government of Ireland on the
visit to Ireland carried out by the European Committee for the
Prevention of Torture and Inhuman or degrading treatment or
Punishment (CPT) from 25th January to 5th February 2010. 

It is interesting to note that paragraph 31 states: 
“More specifically, prison officers must be made fully aware that

force used to control violent or recalcitrant prisoners should be no
more than is strictly necessary and that once a prisoner has been
brought under control, there can be no justification for him being
struck.” 

Paragraph 40 states “All such staff should receive professional
training, both during induction and on an ongoing basis and benefit
from appropriate external report and supervision in the exercise of
their duties.” 

We also refer to paragraph 79 of the CPT Report which refers inter
alia, to the removal of a prisoner’s clothing. 

In the light of all of the above, which is by no means
comprehensive, I suggest that it is essential that the greatest clarity
be available to prison officers in relation to these issues, and that
regular training be implemented without delay.  

As I stated previously these observations should inform the
meeting on Friday 23rd and progress our efforts to clarify the
parameters within which prison officers are to operate in their places
of work. 

Category A Complaint Meeting

23rd January 2015
1. Clear/Simple definition of when Prison Officers can touch

prisoners
2. A Training Plan to explain the process
3. A small manual for staff
4. Full access to basis of complaint
5. S.I. to reflect Officers’ right to comment before Governor makes

decision
6. Officer to receive full copy of report (redact where Data Protection

Issues arise)
7. If complaint not upheld the Officer should receive investigations

report
8. DNA sampling – use of force

CORRESPONDENCE TO THE IRISH PRISON SERVICE

4th February 2015
Basis for Lack of Full Disclosure
At our last meeting on Prisoners Complaints and related matters
(23/1/2015) the issue was raised again by the Prison Officers’
Association in relation to the lack of full disclosure to Prison Officers
of the full contents of a complaint being made against them (e.g.
CCTV, copies of complaints, statements etc.) at the earliest possible
opportunity in order that the officer can fully respond to any
accusations being made against him/her. In the interests of clarity
could you outline what the rationale is in denying a Prison Officer this
information.

CORRESPONDENCE TO THE DEPARTMENT OF JUSTICE & EQUALITY

16th March 2015
Prisoner Complaints Process
The following are the primary areas of concern for the Prison Officers’
Association (POA) in relation to the prisoner complaints process
particularly in relation to the category A element of same.

1. Vexatious Complaints:
It is the contention of the POA that given the very high percentage of
complaints that have not been upheld it is inconceivable to imagine
that a significant number of these have not been vexatious in nature.
While the POA have always supported the concept of a proper prisoner
complaints process we have consistently complained that the process
in its present format is not robust enough to neither eliminate nor
reduce the opportunity for some prisoners for vexatious or spurious
purposes.

By way of illustration the following is the standard scenario in all
prisons. Where an investigators report indicates that the complaint is
not upheld the officer is not given a copy of the report. This precludes
the officer from using any information that the investigation has
generated that may indicate that the complaint is of a vexatious
nature. This is in tandem with the officer not being able to report
(P19) the prisoner at the onset of an investigation as the Governor
has to allow the category A investigation to be completed before
deciding on the officer’s report. The Governor will not deal with a
report while the investigation is ongoing. Therefore the officer is not
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able to report the prisoner at any stage before, during or after an
investigation where he/she believes that the complaint is of a
vexatious nature. 

Our suggestions for addressing this are;
(a) The officer receives a copy of the investigators report in all

instances.
(b) The investigator is entitled to reach a conclusion as to the

vexatiousness of a complaint that should then be forwarded
to the officer in order to allow the officer to make the
requisite report through the prison rules.

2. Full Disclosure of the Basis of Complaint.
At the commencement of an investigation Prison Officers are not
being given the basis of the prisoners’ complaint. Officers are only
given the section of the complaint that refers directly to them. To date
every request for CCTV footage that is relevant to the complaint has
been denied to officers. The POA contend that the full details upon
which the complaint is based should be made available to the officer.
These are the same details that the Governor has to base his
recommendation for a Category A investigation upon.

If these details were made available to all officers it would
demonstrate a level of transparency that Prison Officers believe has
been absent from the process to date.

3. Preliminary Local Investigation
In all cases where a Category A complaint is being considered by the
Governor if a preliminary local investigation were to take place prior
to the Governor issuing his/her decision to proceed to an external
investigation it may eliminate the need for some costly
investigations. In a number of cases where there are clearly no
grounds for proceeding to a category A investigation we are informed
that Governors are constrained in exercising discretion in this regard
arising from oversight from IPS and the Inspector of Prisons. A
preliminary investigation may lend substance to any decision not to
proceed in these instances.

4. Investigation following the Withdrawal of a Complaint.
In instances where prisoners have voluntarily expressed a desire to
withdraw a complaint the continued investigation of same is an
example of bureaucratic adherence to procedure for its own sake
rather than for any operational need and only serves to undermine any
practical requirement of a complaints process.

5. Practical/ Training Requirements
Since January 2013 when the Prison Rules of 2007 were amended to
allow for a prisoner complaints process Prison Officers have not
received any training in the practical application of this process. The
scope of what the prisoner complaints process encompasses has
gradually expanded to comprehend virtually every facet of prison life
and has gone well beyond what we  believe is contained within the
statutory Instrument e.g. category E complaints transforming into
Category A complaints without a specific procedure to ground it. All
this has occurred in the absence of any formal training for all prison
officers.

The current Complaints Manual is a massive document that is not
fit for purpose as it is not a document designed for practical
application. This document was compiled without POA input. A
concise explanation of the requirements of a robust and transparent
prisoner complaints mechanism would be more practical for officers
charged with the implementation of same.  Also given the nature of
the Prisoner Complaints process precise guidelines referring to
where, when and how Prison officers are allowed to physically touch
prisoners and how that is to occur is an essential component of any
training module or manual. The reason for this last point is that if
Prison Officers are expected to make important decisions at a
moment’s notice and these decisions can be dissected and
interpreted at a leisurely remove with either physical or career
threatening ramifications then the least that should have occurred is
comprehensive training and instruction. 

These are the primary issues of concern to the POA. We will be
glad to develop upon any of these points at our meeting.

CORRESPONDENCE TO THE IRISH PRISON SERVICE

17th April 2015
Prisoner Complaints Audit
It has come to our attention that there is an auditing process being
carried out in some institutions in relation to the Prisoner Complaints
process. Could you outline what is the nature of this audit, who is
carrying it out and what is the expected completion date of this
process. Our branch committee in the Midlands Prison were asked for
their input which will be forthcoming. In light of this we are
requesting a report on any conclusions derived from this audit.

CORRESPONDENCE FROM THE IRISH PRISON SERVICE

20th April 2015
Prisoner Complaints Audit
As discussed, we are conducting a review of the complaints procedure
in each prisons. The focus is on procedures, timelines, correct
categorisation etc. It is mainly a paper based review but we have also
asked that the talk to some staff and prisoners to ‘gauge’ the level of
knowledge and information which staff and prisoners hold on the
complaints procedures and how we can ensure that all persons
understand the system. I have also asked them to look at prisoners
who have submitted a substantial number of complains to see if we
can tackle the excessive workload this entails. 

I will be receiving separate reports from all prisons. It would be by
intention to look for common themes, challenges and what’s working
well and do an overview report with recommendations – as I
mentioned, in one review, the reviewer has noted that staff are not
very well informed and would benefit from further information
awareness on the process etc.

Once I have the report completed (which I would expect to be
towards the end of May) I will, of course, forward you a copy. As part
of the report, I will provide individual conclusions from each prison In
the meanwhile, if you require any specific or general information on
the reviews, just give me a shout and I will provide an update.
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BRANCH NEWS _______________________CLOVERHILL

BRANCH NEWS ____________________________CORK

I have no option but to dedicate this article
solely to the Officers who have suffered
injury while carrying out their duty. There
can be no other more serious priority than
the one that is presently posed towards the
personal safety and the lives of Prison
Officers. Every time we hear of another
attack on one of our own we can but be
grateful that as serious as this latest
assault or injury is that at least it did not
take a life. This cannot continue to be the
work environment that we exist within. We
cannot allow that the serious assault and
alarming increase in both assaults and the
seriousness of these assaults continue.

A serious assault on a colleague
whether directly as a result of a prisoner
attack or the intervening in an incident
should not be just another figure to add to
the numbers.

Nationally we have many highly
reported injuries on Officers and in
Cloverhill alone we have had a steady
increase over the last year in the number of

assaults and the seriousness of the
assault on our members. At what point in
time does that “duty of care” that we are
entitled to by our employer actually kick in.
What changes have we witnessed in the
severity of the punishment or the
involvement of the Gardai in such
incidents? What proposals has our
employer brought forward in the last 12
months to prevent these serious incidents
occurring? Do I need to say what everyone
is thinking or will it take a loss of life to
make the people who have a duty towards
us to stand up and deliver on our safety.  

Positive, proactive engagement
between our National POA Representatives
and the IPS is urgently required, this is not
an US AND THEM sided argument, this is
the employer ensuring the safety and lives
of its employees to the very best of its
ability. The proposed procurement of 160
stab vests for the countries prisons
averaging out at 11 per institution should
be an example of where the employer

stands at present in relation to this.
How many more members need to be

injured and how many more families need
to receive calls to say their loved ones are
injured?

How many more members will be
injured and out of work and receive
paperwork informing them that they are
going to half pay, adding to an already
stressful period?

As one Officer put to me so well
recently, “The Courts will give a sentence
of up to 5 years if you are caught with a
mobile phone in prison but with a blade
or a knife you will not get charged but
you might get nights!!!. How many
Officers have received Justice through
the courts with sentences handed down
to the prisoner following assaults in the
last few years?”

To all Officers who have been injured on
duty, I wish you all well on a full recovery.

Ray Murtagh, Cloverhill Branch Secretary

Cork Prison Officers
Athletics

The athletics club had some wonderful
individual performances throughout the
first half of the year. 

Elaine Keaty completed the Sahara
marathon, one of her lifetime ambition's to
complete an event like this, not just an
ordinary marathon but one with up to 40
degrees of heat in the desert, a place most
people would be fighting just to survive.
Elaine and her son Daniel set off on the
long journey, after a brief stop over in the
English capital for sightseeing and several
flights later they arrived at their
destination, on to the back of a truck and
off to race headquarters. They were lead to
their 5 star accommodation and greeted
with a lovely meal of camels stew. Elaine
took on the mighty challenge of the Sahara
marathon in April of this year, not just an
ordinary marathon but a race run through

the desert in up yo 40 degrees of heat with
all competitors navigating their way with
very few water stops, each athlete

expected to be self sufficient on the run.
Elaine successfully completed this event
and made many friends along the way. 

Elaine Keaty
completed the

Sahara
marathon
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Marathon Events

CORK CITY MARATHON
The IPS were well represented at this years
Cork City Marathon. Brendan Mc Grath and
Adrian Crowley took part in their first
marathon and really gave a wonderful
performances despite terrible weather
conditions. Brendan just outside the 3-30
mark and Adrian with a 3-22,
congratulations to both. David Levy after
an injury earlier in the year opted for the
half marathon on this occasion and was
very pleased with 90 minutes for the half.
Also in the relay were Norma  Nyhan,
Seamus Cahill and Tom O Neill making it a
very worthwhile day overall,
congratulations to all staff involved. It was
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Donal Murphy and Jason Hennessey team winners at Janssen 6k race. Cork Prison Staff 

Mick Dooley, Sean Freeman and Eddie Byrne at the Ballycotton 10 mile road race.

Seamus Cahill, Tommy West and Willie Gould at the Belle of Ballincollig 5k.

Finbarr O Dwyer medal winner at the Cork County road
championships, individual Bronze and team gold with
Leevale Ac.

BRANCH NEWS ____________________________CORK
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also nice to recognise the winner Corkman
Cillian O Leary a Dublin based teacher who
was also a winner of the Dublin IPS race in
2013, a very special day for him also. 

Special mention to Paul Breen who is
completing 5 marathons this year, all for a
good cause Paul is raising money for a
young girl in Crumlin hospital, Molly who
has stage 4 neuroblastoma has been
attending Crumlin childrens hospital for
regular treatment but unfortunately the
real treatment she needs is only available
in the states. Paul has 3 marathons
completed 4-16 in the Phoenix Park at the
end of May and then 3-53 in the Cork city
marathon on the 1st June followed by 3-57
a week later. Paul will be competing in
Dingle marathon in September, finishing
off with the Dublin Marathon in October. All
money raised in these events will go
towards getting this adorable 6 year old
girl treatment she needs. Please support
this very worthy cause.Paudie Horgan
(Mountjoy) ran his first marathon in
Connemara this year in a great time of
3:09:28, a very tough course for his first
marathon, he’s in for Dublin this year
expect better things from him. 

Inter Firms Athletics, the Cork team
continued to be well re-presented at all
events and very rarely coming home
without a team prize, with team wins at
the UCC 10k, Marina 5k and 2 team prizes
at the Merck Milipore event. Other notable
performances at Passage west 10k, Eddie
Byrne and David Levy both finishing inside
the top 10.

Brian Cotter 5th overall at the Farran
5k trail race. 

Finbarr Dwyer really dominated the
veteran section since he became of age,
Finbarr achieved medals at County and
Munster level and just narrowly missing
out at the nationals in a race won by Irish
international athlete Mark English. Finbarr
took part in the 800 and 1500 meters and
most recently won double gold in the
county championships in these events.
While elsewhere in Leinster Ursula Byrne
continues to impress winning the Leinster
championships and breaking the veterans
record for the 3000m on the same
occasion. 

BRANCH NEWS ____________________________CORK

Brendan McGrath, Gerry Moore, Mick Dooley, Finbar O Dwyer, Eddie Byrne, Adrian Crowley and Brian Cotter after the Merck
Milipore 6k.

Jenna Coakley and Norma Nyhan after the Cork Bhaa VM-Ware 5k.

Adrian Crowley, Finbar O Dwyer, Brendan McGrath, Seamus Cahill and Kevin O Connor at the Merck Milipore 6k Road Race
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CORK PRISON
OFFICERS MALE
VOICE CHOIR

It was a very busy year for Cork Prison
Officers Male Voice Choir, beginning way
back last September when we recorded and
released a Charity CD on behalf of the Irish
Guide Dogs Association. We would like to
thank all our colleagues and friends who
purchased our CD for this very worthy
charity.

We were invited to perform in numerous
venues over the Christmas period from
Autism Ireland Charity night in St. Patrick's
Church to the head quarters of the Irish
Guide Dogs in Cork, but the highlight was
an invitation from Cork City Council to
perform in St. Augustine's Church for the
Glow Festival. We preformed in front of over
3000 people to an amazing response from
the public, joining up with 5 other choirs at
end of the night to sing together in
harmony, it truly was an amazing night.

We returned in January full of
enthusiasm for our trip to New York and we
would like to thank our colleagues in
Cloverhill Guard of Honour who helped us
with our trip.

The Choir left for New York on the 14th
March 2015 to participate in the St
Patrick`s Day Parade and to sing in St
Patrick`s Cathedral, returning home on the
20th March 2015. 

This was a wonderful experience and a
tour to be remembered. During this trip
Choir members also visited Rikers Island,
The Famine Graveyard, Intrepid Sea, Air
and Space Museum Complex and the sights
of New York.  

The Choir also performed at the Famine
Centre for the public, which was thoroughly
enjoyed by all. Other highlights of the tour
were Singing in the Old St Patrick`s
Cathedral, Visiting the Cork People`s
Association at the Community Centre New
York on St Patrick`s night and of course
walking in the St Patrick`s Day Parade in
New York 2015. 

Prior to leaving Ireland a raffle was
held in Cork by the choir and the proceeds
of this raffle were donated to the Aisling

Centre, New York (which is the homeless
Centre for Irish people in New York). 

On our return to Ireland we were invited
to sing in Berkley Road church in Dublin at
the Annual Mass for our deceased
colleagues. This is our third time singing at
this Mass and it holds a special place in
the Choir’s heart. We hope that we will be
back again in the near future. In May we
were invited by the Defence Forces to sing
at the 99 th Anniversary Mass of the death
of Thomas Kent. Dignitaries, special guests
as well as direct relatives of Thomas Kent
were in attendance. Following that we were
invited to sing at the opening of The
Michael Collins Museum in Clonakilty by
the County Mayor.

We finished up our season with a
concert in St. Patrick's Church. Also
performing that night was the Australian
Welsh Choir consisting of 56 members and
it was a huge vote of confidence for us to
be asked to sing along side these
experienced men.

Next year is going to be extremely busy
as we have been invited to participate in
many functions for the 100 year anni-
versary of the founding of our state. We will
be back rehearsing in early August and we
will keep our colleagues up to date on all
events.

I would like to thank our colleague Nikki
O'Donovan who does all our printing for us.
Nikki, it is very much appreciated.

A special word of thanks also to my
predecessor as Chairman of the Choir, Liam
Duncliffe, who did great work over the last
number of years and has been a great help
to me personally since taking over.

Finally I would personally like to thank

all the Management and Staff of Cork
Prison for their support and encouragement
throughout the year. 

A special word of thanks to our
Choirmaster, Jackie O’Connell, without
Jackies’ guidance and instruction this
Choir would not be where it is today. Jackie
is the driving force behind the Choir and
her belief in us has  brought us to where we
are today.
Thank you Jackie, Gerry O’Dwyer, Chairman
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Above:
Cork Prison

Officers Male
Voice Choir at

the Famine
Memorial in
Battery Park,

New York.

Below: Vincent
Brown with IPS

Staff

Parade start.

Tony O’Sullivan, Capt Ryan
Gunning 
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BRANCH NEWS_________________________MIDLANDS

Midlands Rusty
Ramblers

Summer 2015 is fast approaching and the
Midlands Rusty Ramblers have a packed
calendar ahead for this year. That’s not to
say that we have been quiet so far this year,
in fact it has been quite the opposite. From
January to April the walks have been held
each month and as May grew closer the
walks got longer and higher. May of course
culminated in our greatest achievement yet
as a club (more about that later).

We had two fantastic walks in the
Glendalough area of the Wicklow
Mountains, conquering both Lugduff and
Camaderry in January and February. We had
15 walkers on both walks and a quick
refreshment in what seems to have become
our “Local” in Wicklow, The Wicklow
Heather. After those successful walks we
cranked it up a gear and in March we took
on the Nire Valley in the Comeragh
Mountains. Again this was a well attended
walk with 17 walkers out for a great six
hour walk. This great walk was led by Peter
O Connell and Jason Hall and all made it
back tired and slightly sore but happy to
have made a start in our preparation for
the big challenge in May!

Our last day out as a large group was
April and for this we did an extended walk
up to Lugnaquilla, 8 hours of walking and
18 walkers took off together that morning.
This was led by Paul Jordan and so far this
year the weather was on our side with
another clear day. Not to be content with
that as our only training for May several
other walks around Slieve Blooms were
organised by individuals of the club to help
each other get as much training into the
legs as possible! One of those great walks
worth mentioning about was the 38km, 10
hour trek on the Offaly Way. Well done to all
walkers and especially Fr Tom Sinnott,
whom I’m not sure knew what he was in for
when he started out!

So, you ask, what was the big build up
all about in May? Well the club organised to
climb the highest point in the British Isles
known as Ben Nevis, in Scotland! Huge
interest was expressed by so many when we

first proposed this event at our Annual
Weekend Away walk and when numbers
swelled to 21 walkers we had to limit the
numbers to that for safety reasons. 

So on May 10th 21 walkers set out from
Dublin Airport to Glasgow where we were
met by our two self drive luxury mini buses,
which worked great despite what Jason did
to them, and headed to the town of Fort
William. There we checked into our hotel
and headed for our first meal as a group in
the local restaurant. 

Our initial plan was to hike the next
morning up Ben Nevis but the weather was
horrendous and in the interest of safety for
such a large group the walk was postponed
for 24hours. Luckily we had an extra day set
aside for this trip so we pushed the walk to
Wednesday instead of Tuesday. And what a
great decision that turned out to be! 

As Tuesday turned out to be a free day
the two buses headed on two separate
itineraries and walkers had a choice of
three options to partake in. First was to
stay locally and stroll around Fort William
itself or two you could head off on one bus
that headed for a tour of a Local whisky
distillery and Glenfinnan Viaduct (as seen
in the Harry Potter movies) or thirdly the
second bus headed to the Ice-Factory UK
where you could partake in Ice Wall
Climbing. 

Each option had its own merits and
whether you went to the Viaduct or Ice
climbing everyone had a great day out and
a great start to the four days away! That

night we held our AGM where a new
committee was elected, whether you were
there or not, and plans for the next year’s
walks and events were finalised. The club
was also briefed and updated of our plans
for our 2017 Mt Elbrus (Russia) trip.
Excitingly for the club we have linked up
with Pat Falvey, (who has summited Mount
Everest Three times), and he will present a
webinar to the club in the coming months
to present the club with a trip that will be
specifically catered to the club.

So after a nights rest we all met at
6.30am for breakfast and headed for the
start point 3 miles away. What lay ahead?
4,409ft of height. 9-10 ft of snow capped
top. 5 hours to the top and 4 hours back.
But wow was it worth it! Heading off we
struck a steady pace and the weather Gods
decided to bless us with fantastic weather.
The gradient was nice and steady and the
path itself made for a great walk. We
stopped for lunch at 3,400ft, which co-
incidentally was the same height as
Carrauntoohil which we climbed on last
years weekend away trip. Even at this
height the views were fabulous. 

Even so, there was another 1,000ft to
go and although it was a fantastic day for
weather in Scotland the top had not yet
cleared of cloud and we began to wonder if
it would clear for us at all? We knew from
locals that the top of Ben Nevis has a
reputation for having cloud 355 days a
year. Some of our walkers had already
summited Ben Nevis on previous attempts
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and of the 9 separate trips, none had ever
had any notable visibility on top! NONE!
Were we to be so lucky?

Not long after our lunch we started to
encounter our first snow line. Higher and
higher we went and more and more we
became confident that firstly we would
make a successful summit and secondly
that the weather would clear. As the snow
took over as the dominant feature for most
this was their first experience of high, snow
capped mountains. This certainly didn’t
stop anyone from continuing and egged on
by the clearing of the summit we pushed on
to the final stretch and up to the peak. 

The summit soon came in sight and we
began to get the weather clearing we hoped
we would be blessed with. The snow was
slow going underfoot but we trudged on
and ALL 21 of us made it to the top
extremely happy and proud of the
achievement. Surprisingly the weather at
the top was super calm, the cloud lifted for
a time and we were treated to fantastic
views. We enlisted the help of another hiker
and we gathered for a group picture. 

So with a huge sense of achievement
we slowly started to make our way back
down. A few of us decided to have a bit of
fun in the snow on the way and backpacks
soon became makeshift sledges but the
snow proved to be too soft. Our walk down
could easily have been achieved in about 3
hours that day but for most of the group we
decided to savour the views,and stop for
some pictures with the locals. The
experience and the great sense of
achievement made for a slow decent. 

It is without fail of course that we had
the customary refreshment after but
without even having to change our boots we
had the great fortune of enjoying these at
the Ben Nevis Inn at the foot of the
mountain before heading back to our hotel.

Another night in Fort William was
enjoyed by all and well deserved
refreshments were had a plenty on our last
night. Thursday, time to pack and head
home. But we're not done this year yet! 

June we plan to stretch the legs out in
the Galtees, July we plan to do a night-time
walk. We start at about 3 am and climb up
Mt Leinster in the dark where we hope to be
at summit when dawn breaks! August we

will be holding our Annual Overnight
Wildcamping Event and we would
encourage anyone who wishes to attend
this to contact us for more information at
rustyramblers@hotmail.com

September will conclude some of our
more interesting events and challenges
where we plan to hold a navigation
challenge day for the club. Teams of
two/three will be randomly dropped off
around the Comeragh Mountains and they
will have to navigate their way to a group
finishing point. 

All in all some great events ahead and
we would encourage anyone wishing to join
us to please feel free to ask any of us for
information and we would be more than
happy to see you come along! These walks
are open to all and we welcome family and
friends too, so bring them along! 

Hope to see you all walking with us
soon.

Derek Hovenden
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GOLF_______________________________________

2015 CLOSE
CHAMPIONSHIPS
SPONSORED BY CAPITAL ADVISORY SERVICES

NAME HCP LOC Score

1 Gerry Ryan    2 Retired 67

2 John Ryan 19 Limerick 68

3 Tom Reddington 6 Castlerea 69

Gross Joe Reid 5 PSEC 75

5 Jamie Kavanagh 9 Midlands 69

6 Jimmy Dunne 10 Portlaoise 69

7 Pat Barry 14 Limerick 69

8 Padraic Kilcommins 8 Castlerea 70

9 Alban Lawless 8 Retired 70

10 Seamus Armstrong 8 Midlands 70

11 Tony Mulcahy 8 Limerick 70

Ladies Francis Daly

Team Limerick

Above: L to R, Limerick Team Winners 2015.
A Maloney, P Barry, T O Hanlon, M O Brien, 

T Mulcahy.

2015 Close Champion Gerry Ryan with Ken
Fitzgerald C.A.S. and John Ryan, 2nd Overall.
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CAPITAL ADVISORY SERVICES
PROVIDING EXTRA RETIREMENT BENEFITS FOR 

PRISON OFFICERS SINCE 1988!

Money back from the tax-man!
So what are the benefits of joining the Prison Officers AVC Scheme?

• Tax Relief – Availing of generous tax efficient savings of up to 
40% on your contributions 

• Additional Tax Free Cash – Part or all of your AVC fund can 
provide a further tax free cash lump sum to supplement your 
gratuity in retirement. 

• October 31st 2015 Deadline – why not make a once off payment 
and get 41% back on your contribution within weeks.

• Easy – Once you join you have no further action to take. Your 
contributions are deducted through payroll before income tax is 
deducted.

• Flexible contributions - you may at any time increase, decrease, 
make lump sums or stop 

• Tax Free Investment Growth – no DIRT or exit tax is payable 
from returns within your AVC fund.  

CONTACT

Janette McLellan
Email: admin@casavc.ie

Phone: 01 687 4080

Dublin Office: Cork Office:
20 Molesworth St., Dublin 2 19 White Street, Georgeʼs Quay, Cork

K.D. Retirement Services Limited trading as Capital Advisory Services
is regulated by the Central Bank of Ireland

Warning: The value of your investment may go down as well as up.
Past fund performance is no guide to future fund performance

Ken Fitzgerald QFA
DIRECTOR

Email: ken@casavc.ie
Mobile: 086 771 3986

Cloverhill, PSEC, Cork, Limerick,
Midlands, Portlaoise, 

Training Centre, 
Shelton Abbey

Aaron McCann QFA BA Dip IS
DIRECTOR

Email: aaron@casavc.ie
Mobile: 086 818 9322

Arbour Hill, Castlerea, Dochas Centre,
Loughan House, Mountjoy, St. Patrick’s

Institution, Training Unit, Wheatfield,
Santry Stores
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www.priscu.ie
Terms & Conditions Apply. Prison Service Credit Union Limited is regulated by 
the Central Bank of Ireland

BENEFITS OF MEMBERSHIP

24 hr Online 
Account 
Access

Household
Budget Plan

Member’s 
Quarterly Prize 

Draw

Membership 
to CU CASH

Shareholder 
Benefits

Exclusive 
lending rate of 

4.75%

P
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SICK LEAVE __________________________________

Since last year’s conference the issue of sick leave in the Irish
Prison Service and generally in the Civil and Public Service
have featured regularly at National Executive Council
Meetings (See sections below). In the Irish Prison Service
engagement has resulted in the issue of Attendance
Management, Accom-modations and Injury on Duty policies.

The most significant area of work on sick leave in the last
twelve months is in the area of the Critical Illness Protocol
(CIP) and more importantly in its application. The CIP was
a significant part of circular 9/2014 in that it was intended by
the relevant sections (3.10 and 3.11) to recognise that there
are particular circumstances that should be treated in a
different manner to other’ ordinary’ illnesses. The primary
difficulty that presents with CIP is the definition of what is
and what is not a critical illness. The criteria required for
what can be considered a CIP is contained in Appendix 3 of
Circular 9/2014, subsection (2.1.4). It outlines that the
nature of the medical condition should have at least one of
the following characteristics:
(a) Acute life threatening physical illness
(b) Chronic progressive illness, with well-established

potential to reduce life expectancy
(c) Major physical trauma ordinarily requiring corrective

acute operative surgical treatment in circumstances
where there is no medical intervention

(d) In-patient hospital care of two consecutive weeks or
greater

In reviewing statistics given to us by the IPS (included in this
section) it is apparent that there are some illnesses that are
automatically granted but others that arguably meet the
foregoing criteria but are being refused by the CMO’ S Office.
Recently there have been some that went to appeal and some
cases were upheld on appeal. 

The other area of difficulty with CIP is the application of
the time limits. Where CIP is recognised the officer reverts
back to the previous limits i.e. 6 months full pay plus six
months half pay in a rolling four year period. However the
extension of paid sick leave to these limits is applicable in
the first twelve months of the illness which can have
ramifications later. For example; Officer A has 1month
‘ordinary’ sick leave and then develops a critical illness that
is granted and he is on sick leave for the next six months on
full pay under the CIP. If that officer has any sick leave after
the twelve months it is subject to the ‘new’ limits of ordinary
sick leave (3months full pay plus three months half pay in a
four year period). There is a review currently ongoing
between the Public Services Committee of the Irish
Congress of Trade Unions and the Department of Public
Expenditure and Reform where this issue has been raised.

In June of last year three important policy documents were
issued; Attendance Management Policy, Occu-pational
Injury/Disease (Injury on Duty) and Accom-modations- Link

to all three policies at the end of section. The application of these
documents has been hampered by the poor industrial
relations of the last year where engagement has been
interrupted and without continuity. 

The Attendance Management policy put the HR
Governor at the centre of its application. Unfortunately most
are reverting to issuing letters without the attendant
responsibility that was supposed to accompany the policy. 

The Injury on Duty policy saw, for the first time, an
acceptance of the stress element of the Prison Officers’ job.
While it is a long way from where we would hope to be it is a
start. There are still localised delays in the processing of
applications and where this occurs the members are advised to
contact the local branch representative with responsibility for
sick leave. The seriousness of attacks recently in Tallaght
Hospital and the Midlands Prison highlight the increasingly
violent nature of the work of Prison Officers which may
require an extension to the period of allowable paid leave for
prison officers who are injured on duty.

The Accommodations policy has provided a limited
period of time to allow officers, who would otherwise be on
sick leave, to be accommodated with a posting that will be
negotiated locally with the Branch representative thereby
allowing him/her access to pay without increasing their sick
leave.  

Individual cases in relation to sick leave are dealt with on
a daily basis. These issues range from the less serious to
dismissal letters arising from sick leave. These are addressed in
the Deputy General Secretary’s report to Conference.

There are currently a series of scheduled HR Meetings
between IPS and POA but it is hard to quantify any progress
in relation to this forum arising from the fraught nature of
industrial relations in the past year and the cancellation of
meetings arising from same.

IRISH PRISON SERVICE 2014 ATTENDANCE
STATISTICS
Contents
1 & 2: Attendance Breakdowns & details 
3: Percentage Days Lost 
4: Accumulative & Stats breakdown of absences per prison 
5: Attendance Charts and Age Ranges

ATTENDANCE MANAGEMENT POLICY
The Irish Prison Service Attendance Management Policy was
rolled out on 1st July 2014. It establishes a coherent
framework within with the issue of Staff Attendance is
addressed.  The roles and responsibilities of all stakeholders in
this area are clearly set out and procedures and policies in this
area are also outlined. This provides a clear transparent
framework within which the crucial issue of maximising staff
attendance is managed. The active systematic

Sick Leave May 2014-May 2015
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implementation of this policy should assist in maximising
attendance, minimising sick absences and leading to overall
increased productivity and benefits to staff (reduced
incidence of  having to cover  for absent colleagues) prisoners
(activities (e.g. libraries, workshop closures) not being closed
down due to staff absences) and taxpayers alike (better value
for money  allocated).

For January – December 2014 there has been a decrease of
11.13% in the number of days lost to sick leave compared to
the corresponding period in 2013.

ATTENDANCE MANAGEMENT REPORT TO END
DECEMBER 2014
On a pro-rata basis, real improvement has been recorded on
reducing absenteeism and excessive sick leave in the Prison
Service. 36,639 days were lost to sick leave in the Irish Prison
Service from 1st January 2014 – 31 December 2014.  3,024
staff members out of 3211.7 (FTE 31/12/14) prison staff
availed of sick leave.  The overall percentage of time lost due
to sick leave in a standard working year is 4.9% to the end of
December 2014. A comparison with the same period in
previous years is included in the following table.

2014 2013 2012 2011 2010
Total sick leave (days) 
Exclude Rest Days 36,639 41,226 42,098 41,363 41,140

No of Officers who 
availed of Sick Leave 3,024 3,041 3,191 3,236 3,270 

Certified Days 30,389 35,714 33,162 31,996 31,809

Self Certified Days 6,244 5,512 8,936 9,367 9,331

Lost Time Rate 4.9% 5.2% 5.5% 5.3% 5.3%

Total Costs of 
Sick Leave 6.4m 7.4m 7.6m 7.5m 7.4m  

These figures are based on the average sick days lost per
employee who availed of sick leave including rest days.

Average Sick Day lost per Employee who availed of Certified and Self
Certified Sick Leave

2014 2013 2012 2011 2010 
11.41 12.6 13.2 12.78 12.58  

The average days lost to force majeure in the Irish Prison
Service has increased from last year and increased in the
period from January – December 2014 compared to the same
period last year by 8%.  Nevertheless it appears to be still
below the totals for FMs taken in 2011 but is slowly
increasing.

Force Majeure 2011 – 2014
Entire 2011 3815  
Entire 2012 2217  
Entire 2013 2728.6341 
Entire 2014 2962  

Applications made under the Critical Illness Protocol
Dates applied for Granted / RefusedIllness  

1 28/04/2014 Granted heart surgery  
2 23/7/14 onwards
3 04/04/2014 Granted cancer 
4 12/10/2014 refused shoulder injury  
5 31/03/2014 Granted   
6 20/8/14 onwards Granted renal treatment  
7 19/07/14 to present Refused back pain  
8 17/09/2014 onwards Refused Fractures
9  Refused Polonidal sinus 

extraction
10 20/10/14 to date Refused Hip replacement
11 24/5/14 to 21/7/14 Refused Back operation 

Attendance Stats 2014
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Applications made under the Critical Illness Protocol continued
Dates applied for Granted / RefusedIllness  

12 8/9/14 to 16/10/14 Refused surgery
13 1107/14 onwards Refused Orth surgery
14 7/6/14 onwards Refused – 

appeal pending
15 28/8/13 to 10/12/13 Refused 
16 15/10/14 to date  pancreatitis
17 26/1/11 to 18/9/11 Refused
18 Refused
19 18/11/13 to 14/1/14 Refused
20 07/04/2014 Granted Heart attack
21 10/4/12 to 21/8/12 Refused
22 21/2/11 to 16/8/11 Refused
23 06/01/2011 to 04/06/2011 Refused
24 28/9/10 to 10/12/10, 4/1/11 

to 24/1/11, 7/10/13 to 
25/10/13, and 4/11/13 to 
20/11/13 Refused

25 20/08/2012 to 
14/05/2013 Refused

26 17/05/2010 to 24/06/2010 
and 04/11/2011 to 22/03/2011 Refused

27 25/9/2013 to 2/1/2014 Refused surgery
28 13/6/13 to 14/9/13 Refused
29 12/5/14 onwards Refused Lower limb injury
30 30/07/10 to 05/8/2010, 

22/6/2011 to 06/7/2011 and 
26/7/2013 to 09/8/2013 Refused

31 6/1/14 onwards Refused Heart complaint
32 05/05/2014 onwards Granted Kidney removal
33 16/5/14 - 3/7/14 Refused depression
34 20/8/14 onwards Granted cancer
35 18/08/14 - 04/10/14 Granted Heart attack
36 23/06/2014 onwards Refused Post op
37 10/10/14 to date refused Knee surgery
38 11/9/13 to 21/7/14 Refused
39 19/11/14 to date cancer
40 02/10/2014 Refused Back pain
41 18/4/12 - 28/4/12 and 

3/9/10 - 22/1/11
42 1/12/14 ongoing Refused Hip replacement
43 24/07/2013 to 20/03/2014 Refused
44 10/12/2014  Upper limb injury
45 23/12/2014 refused
46 28/10/2014 granted RTA
47 31/5/14 - 5/6/14 depression
48 24/12/2014  Upper limb injury
49 08/11/2014 granted Heart attack  

CORRESPONDENCE FROM THE STAFF PANEL TO
DPER
13th June 2014

Subject: Query on Sick Leave - Temporary Rehabilitation
Remuneration
Has a process been put in place for staff who have used up
their sick leave entitlement, 3 months full pay, 3 months half
pay?

Pension rate of pay now TRR will not click in

automatically unless you know, i.e, you are out on long term
sick leave. However if you are unfortunate enough to get sick
unexpectedly and are a pre-1995 Civil Servant, you cannot
get social welfare.

It is not reasonable for a person to have no income and
have to wait 8-10 weeks for TRR to come into play. Has
anything been put in place for pre-1995 Civil Servants as it
was stated during discussions on the new Sick Leave Scheme
that an employee would never be on anything less than the
social welfare rate. Will employees have immediate access to
the social welfare rate when they are out sick and have used
up their entitlements?

CORRESPONDENCE FROM DPER TO THE STAFF
PANEL 
14th July 2014
Subject: FW: Query on Sick Leave - Temporary
Rehabilitation Remuneration
There are two issues raised in your query below:
1. Awarding of TRR
2. Minimum payment for TRR

Awarding of TRR
The awarding of TRR uses the same practice as the old sick
leave scheme of awarding Pension Rate of Pay.  This process
has not changed under the new scheme.  The only difference
with TRR now is new thresholds, name change and a
minimum floor (see paragraph below).

Minimum payment for TRR
Public servants in receipt of TRR who were employed prior to
April 1995 and not paying class A contributions have access
to a minimum payment of TRR.

This minimum payment is based on the personal rate of
Department of Social Protection Illness Benefit and is pro-
rated for work sharers.  I hope this clarifies the issue.

CORRESPONDENCE FROM DPER TO THE PUBLIC
SERVICE COMMITTEE
16th July 2014
Subject: Follow up to sick leave meeting
Following our last meeting we were to get back to you on the
following two issues:
• What happens when TRR is exhausted?
• Dealing with TB in the sick leave scheme

What happens when TRR is exhausted?
You asked us to consider the possibility of using discretion to
extend TRR for an ordinary illness beyond the thresholds.
You are aware of our concerns on this which are based on the
potential to unravel the limits which are now in place in
respect of the payment of TRR for non-critical illness.  The
introduction of these limits to the application of TRR was a
key part of the negotiations that took place in the Labour
Relations Commission and the Labour Court on the basis that

5
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it was both poor HR practice and costly to allow TRR to be
paid indefinitely. The risk that the payment of TRR will slip
back to its previous state - where it can be paid indefinitely -
is too high for us undo the arrangements we had already
agreed would form part of the new scheme. 

The reasons that we have always put forward for limiting
TRR still remain valid: 

Allowing discretion to extend beyond the agreed
thresholds could potentially open up extended sick leave to a
wider group which could unravel the savings to be achieved
by the new scheme.

Also, medical evidence has indicated that being out of
work for an extended period of time is associated with poor
health.  In general, rehabilitating people back to work after
illness or with disability is likely to benefit their long term
health.  Those who are out of work for a long period are at
increased risk of social exclusion, financial difficulties and is
associated with a poor prognosis for a return to work.
Providing discretion to extend beyond the thresholds for an
ordinary illness generally will not be beneficial for the
individual or the organisation.

Dealing with the issue you raised about what happens to
an individual where they no longer have access to TRR and
in line with the Labour Court submission, there are three
choices when TRR is exhausted:
i. Whether it is more appropriate that the persons retires,

including on the grounds of ill health as there is a
permanent medical incapacity for work; or

ii. Whether there is a prospect for a return to work after a
further period of time (to be capped at 12 months) but
the person is now off payroll; or

iii. Where there is little or no reasonable prospect of a return
to work, the employer shall take such timely action as it
deems appropriate including but not limited to the
cessation of the employment.

As was discussed, DSP Illness Benefit gives an additional level
of protection for individuals after TRR is exhausted but as you
raised pre-1995 employees who have not paid class A PRSI
will not have the same access.  They will, however, have
access to some level of paid sick leave for up to two years with
a minimum floor payment equal to that of the personal rate of
DSP IB.  When TRR is exhausted they will also have access
to disability allowance which is accessible to all as it is means
tested.  This could assist people who no longer have access to
sick pay.  Some may also have income continuance plans.
They may also have their job held open, without pay, for
another 12 months (there would be some flexibility to extend
this in cases where it is likely and individual will be able to
return to work).

Dealing with TB in the sick leave scheme
You had asked us to look into retaining the special
arrangements of extended sick leave for staff members
suffering from tuberculosis (TB).  Having considered the
matter in the context of the new Sick Leave Scheme, it was

determined that it would be inappropriate and unnecessary to
make similar provision under the new Scheme. A note is
attached as to the reasons for this decision.
I hope this clarifies the situation in relation to these two
issues.

CORRESPONDENCE FROM THE IRISH PRISON
SERVICE
30th January 2015
Subject: TRR Interim Payments
Further to the last S&CS/POA Meeting, I can confirm that
we have introduced a process for staff recruited prior to 1995
who are absent on certified sick leave, have exceeded the
limits for paid sick leave and are left without an income.

Once the Officer applies for TRR in the normal manner
we will pay the basic weekly Social Protection rate for illness
benefit while we await a determination on their TRR
application.  Once we have received the appropriate rate from
PeoplePoint, we will regularise their payments and pay any
arrears due.

CORRESPONDENCE FROM POA TO PUBLIC SERVICES
COMMITTEE
Subject: Sick Leave Review
9th April 2015
Further to our conversation yesterday could you raise the
following issue in relation to the application of CIP at the
next review meeting please?

In situations where CIP is granted the officer is paid
according to ‘old’ limits for the 12 month period immediately
following the date of application. Once that 12 month period
has lapsed the 4 year countback reverts to the ‘new’ limits
thereby limiting paid leave of a non-critical nature. A recent
example is where an officer had cancer of the thyroid gland,
was on sick leave for 9 months and cannot take any paid sick
leave until the 4 year period runs out. It would seem in
instances such as this once a CIP has been granted then the
‘old’ limits should apply. The experience of this in the Prison
Service is that there are comparatively few examples like this
to date and as such would not seriously impact on the overall
effectiveness of the scheme. I am also informed that from an
administrative perspective that it would be much more
straightforward.

If a direction from DPER to allow management discretion
to extend to the application of the ‘old’ limits to the four year
countback it would address the inequity while leaving the
integrity of the scheme intact.

Policy for Dealing with Occupational Injury or Disease in
the Irish Prison Service

Accommodations Policy in the Irish Prison Service

Attendance Management Policy in the Irish Prison Service

http://www.irishprisons.ie/index.php/publications/policy-
docs
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There were 11 meetings of the
National Executive Council held
since last year’s Annual Delegate
Conference. These meetings were
held as follows:

ÿ Wednesday 11th June 2014,
Wednesday 3rd September 2014,
Wednesday 22nd October 2014,
Friday 7th November 2014,
Thursday 20th November 2014,
Tuesday 2nd December and
Wednesday 3rd December 2014.

ÿ Tuesday 20th January 2015,
Tuesday 10th February 2015,
11th March 2015, 25th March
2015 and 23rd April 2015

Pay and Allowances in the normal
course of events is the major item on
the Agenda of the Headquarters
Report at meetings of the National
Executive Council. Therefore as the
major item pay and allowances is
primarily dealt with before any of the
many other items placed on the
agenda for meetings of the National
Executive Council. As matters
regarding Pay and Allowances are
comprehensively outlined in an
earlier section in this magazine they
will not form part of the Report on
meetings of the National Executive
Council outlined in this Section.
There is a summary outlined below of
the many other issues dealt with at
meetings of the National Executive
Council held from May 2014 – May
2015.

Meeting held Wednesday 11th
June 2014
Justice Departmental Council
The NEC was informed that there
was a meeting of the Justice
Departmental Council held on
Thursday 5th June 2014. The

Agenda for this meeting and a copy
of the briefing document circulated
at the Justice Departmental Council
meeting was issued in the executive
file. The NEC was briefed regarding
the outcome of the Justice
Departmental Council meeting.

The NEC was also informed that
the Union received notification on
Friday 6th June 2014 that the
Arbitration Hearing in relation to
the IPS Environmental Allowance
due to be held on 27th June 2014 has
been postponed. The Secretary to
the Arbitration board will proceed to
re-arrange the hearing once a new
Board has been established following
the expiry of the current Board at the
end of this month. There was a site
visit held to Portlaoise Prison on
Tuesday 27th May 2014 to assist with
the presentation of the Unions
Claim to maintain the Portlaoise
Prison Environmental Allowance.
Chief Officer Competition

The NEC was informed that the
Circular relating to the promotion
competition for the position of Chief
Officer 11 was issued in the last
executive file. Following the short
listing process a number of queries
were received at POA Headquarters
regarding the competition. The
Union sought clarification on these
matters and all Branch Secretaries
were issued with the answers
received from the IPS on Wednesday
4th June 2014. This correspondence
was issued in the executive file.

Policy Documents
The NEC was informed that the
Union submitted a number of Claims
in October 2009 to the C&A
Scheme in particular: 

ÿ Claim for the introduction of
clear, precise and fair procedures

to be used in dealing with the
issue of sick leave/absenteeism in
the Irish Prison Service.

ÿ Claim for the introduction of an
agreed procedure/policy docu-
ment outlining the precise
procedures to be adopted in order
to have an injury on duty
recorded for all grades rep-
resented by the Prison Officers'
Association.

Following the submitting of these
claims the Union engaged the
services of Ms J Kitt and Ms S
Corbett, Human Resource
Management Consultants to assist us
in compiling an attendance
management policy based on best
practice. The Union submitted our
Policy to the IPS in January 2010
and engagement commenced with
the IPS on issues relating to our
Claims. As work on these matters
was complete three Policy
Documents were issued in the
executive file to be discussed in
detail at the NEC meeting. 

Bullying and Harassment
The NEC was informed that there is
a review currently ongoing by DPER
re Bullying and Harassment in the
Civil Service. There is a major
emphasis now been placed on the use
of Mediation to resolve Bullying and
Harassment matters, the IPS have
issued a Draft document on this issue
which was issued in the executive
file.

POA Income Continuance Policy
The NEC was informed that the new
Public Service Sick Pay
Arrangements have changed with
effect from 31st March 2014. The
POA Income Continuance Policy

NEC _______________________________________
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(ICP) is due to be reviewed in late
2014. An interim measure has been
agreed between the POA,
Cornmarket and Friends First which
allows for the dovetailing of the new
sick pay arrangements until the
review takes place. Correspondence
on this matter was issued in the
executive file and a full briefing was
given at the NEC meeting.

Employee Assistance Programme
The NEC was informed that there
was a meeting of the Advisory
Committee of the Employee
Assistance Programme held on
Tuesday 10th June 2014. The agenda
for this meeting and the Annual
Report for the Employee Assistance
Programme were issued in the
executive file.

Merit Award Scheme
The NEC was informed that the
Merit Award Scheme is now in
existence for over twelve months and
is due for review. There was a full
briefing given on the events of the
past twelve months and there was
correspondence on the Merit Award
Scheme issued in the executive file.

Short Notice Leave
The NEC was informed that
Agreement had been reached with
the IPS for the introduction of a
Short Notice Leave Scheme. The
scheme will be introduced on a pilot
basis for six months with
correspondence contained in the file.

Magazine 
The NEC was informed that
the closing date for submissions for
the summer edition of the Prison
Officer magazine is Friday 27th June
2014.  Articles should be submitted
by email to admin@poa.ie

Finance
There were a number of financial
matters discussed by the NEC at the
meeting.

Meeting held Wednesday 3rd
September 2014

Meeting with the Minister for Justice and
Equality
The NEC was informed that the
Union sent correspondence to the
new Minister for Justice and Equality
on 12th May 2014 requesting an
opportunity to meet to discuss the
many issues of mutual interest and
concern. A meeting with the
Minister was held on Monday 30th
June 2014 and the issues discussed
with the Minister included Prisoner
Complaints Procedures, the recent
change in approach to the
implementation at National
Agreements (CPA/HRA) by Local
Prison Governors and IPS Officials,
the Staffing crisis in a number of
prisons, Recruitment to the Irish
Prison Service and the Ramifications
of the New Single Public Service
Pension Scheme for fast accrual
grades. The NEC received a full
briefing on this meeting.

Ballots for Industrial Action at the
Cloverhill and Mountjoy Branches
The NEC was informed that Ballots
for Industrial Action had been
conducted at the Cloverhill Branch
and at the Mountjoy Branch. Both
Branches requested sanction to
commence industrial action and
completed the necessary application
form to the NEC. This matter was
discussed by the NEC. They
sanctioned Industrial Action to
commence later in the month at
both branches should the matters at
dispute not be resolved.

Justice Departmental Council
The NEC was informed that there
was a meeting of the Justice
Departmental Council held on
Tuesday 29th July 2014. The Agenda
for this meeting and a copy of the
briefing document issued at the
Justice Departmental Council was
issued in the executive file. The

NEC was briefed regarding the
outcome of the Justice Departmental
Council meeting. They were also
informed that the Union had
forwarded a submission to the Civil
Service Adjudicator in relation to
the dispute over a re-grading in the
Irish Prison Service where agreement
could not be reached. The POA
submission to the Adjudicator was
issued in the executive file. 
The NEC was informed that there
was a facilitation hearing held at the
LRC on Thursday 28th August 2014
in relation to the staff sides Claim for
the incorporation of the Industrial
Manager’s Allowance into salary.
The NEC was briefed regarding this
matter at the meeting.

Short Notice Leave
The NEC was informed that the
Short Notice Leave Scheme has
been operational since June 2014.
They were informed that a bilateral
meeting had taken place on this issue
on Thursday 31st July 2014 and they
were given a full briefing on this
matter at the meeting. 

Press Queries on Assaults
The NEC was informed that arising
from recent press queries and media
interviews on assaults on members
there requires a more streamlined
reporting mechanism to
Headquarters. They received a full
briefing on this matter at the
meeting.

National Officers Competitions 
The NEC was informed that
Positions for the two Assistant
General Secretaries fall vacant with
effect from January 2015 so the
competition for the positions must be
concluded before December. This
would require amongst other things
an advertisement process and the
setting up of the interview board.
The General Secretary and Deputy
General Secretary positions would
then require to be filled which may

5
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lead to an issue of succession
planning. These matters were
discussed by the NEC and they
directed to proceed with the
necessary arrangements.  

Diary
The NEC was informed that the
2015 Diary is scheduled for delivery
on the 18th September 2014. They
were given a full briefing at the
meeting. 

Wellness Programme
The NEC was informed that the
Report on the Wellness Programme
has issued from CPL Healthcare.
They were given a full briefing at the
meeting. 

Meeting held Wednesday 22nd
October 2014
Justice Departmental Council
The NEC was informed that there
was a meeting of the Justice
Departmental Council held on
Thursday 2nd October 2014. The
Agenda for this meeting and a copy
of the briefing document issued at
the Departmental Council was issued
in the executive file. The NEC was
briefed regarding the outcome of the
Justice Departmental Council
meeting.

Adjudication Hearing
The NEC was informed that there
was an Adjudication Hearing held
on Wednesday 15th October 2014
on the dispute regarding the re-
grading of an Assistant Governor
(Work and Training) in the Irish
Prison Service to the role of
Assistant Governor (Discipline).
They were informed that the Chair
of the adjudication board directed
that bilateral engagement take place
on the issue and a further hearing
date would be arranged if necessary.

Ebola Virus
The NEC was informed that there
that on Friday 10th October 2014

the Union wrote to the Director of
Care & Rehabilitation regarding
what measures are in place to deal
with a possible outbreak of Ebola in
the Prison Estate. The IPS issued a
response on Friday 17th October
2014 and the NEC received a full
briefing at the meeting.

Peer Support Worker
The NEC was informed that there
the IPS issued a Draft Circular to the
Union on Thursday 9th October
2014 for staff to apply for the
position of Peer Support Workers.
This is a new initiative relating to
the proposed revised Critical
Incident Policy. Peer Support
training is recognised by the Critical
Incident Stress Management
(CISM) Network Ireland and is used
by various organisations including
the Dublin Fire Brigade and the
Defence Forces. There was a meeting
held with the IPS on Wednesday
15th October 2014 and the draft
circular is contained in the executive
file. This matter was discussed and
the NEC directed that further
clarification be obtained from the
IPS on the terms and conditions
relating to the position for the next
NEC meeting.

Sick Leave Update
The NEC was informed that there
the Public Services Committee of
ICTU had forwarded an update on
the application of the new Sick
Leave arrangements. Local
engagement with the IPS also took
place on this issue and a full briefing
was given. The NEC was informed
that further engagement with IPS on
the application of the Critical Illness
Protocol is scheduled with emphasis
on injuries of that nature that
occurred prior to the 31st March
2014.

Assault Reporting
At the National Executive Council
meeting held on Wednesday 3rd

September 2014 a methodology was
developed for reporting staff assaults
to POA Headquarters. Following on
from this discussion all branch
committees will now be required to
provide weekly returns to POA
Headquarters on any assaults on staff
that have occurred in their
institution.

Health and Safety
The NEC was informed that due to
recent ballots for Industrial Action
regarding the Health and Safety of
staff with particular reference to
Mountjoy and Cloverhill Prisons,
contact was made with the IPS and
the HSA. Correspondence regarding
this matter was issued in the file and
the NEC received a full briefing at
the meeting.

Control and Restrain
The NEC was informed that there
was a meeting of the Control and
Restraint Sub Committee held on
Friday 17th October 2014. The
agenda from the aforementioned
meeting was issued in the executive
file, while matters discussed by the
Steering Committee were outlined
to the meeting.

Public Service Award
The NEC was informed that the
POA had recently been announced
as the overall winners for 2014 in the
Public Sector Magazine Award for
their contribution to the Prison
Service on behalf of the State.  

Finance
There were a number of financial
matters discussed including cor-
respondence issued in the executive
file relating to the procedures for staff
on to how to process a claim through
Cornmarket for the ICP and
correspondence regarding the review
of the Policy between Friends First,
Cornmarket and the POA.  The
NEC received a full briefing at the
meeting on these matters.

NEC _______________________________________
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AOB
The Midlands Branch raised matters
relating to regionalised detailing for
HIPS and matters relating to WTO
seniority.

The NEC raised matters relating
to the recent Inspector of Prisons
Report and matters relating to recent
PASO recruits and their subsequent
assignments.

Meeting held Friday 7th
November 2014
On Friday 7th November 2014, the
NEC convened at short notice due to
the significant change in approach
by prison management towards the
Union that had culminated in a
refusal by the IPS to engage on
substantive issues regarding the
HRA and due the fact that they were
now acting in an extremely
provocative manner. Following a
lengthy debate on the
aforementioned matters the NEC
issued a Directive to all members

Meeting held Thursday 20th
November 2014
The NEC met on Thursday 20th
November 2014, to discuss the
outcome of the meeting held on
Wednesday 19th November 2014 at
the LRC and to consider the LRC
proposal issued following
engagement at the LRC on
Wednesday 19th November 2014.
After careful consideration the NEC
decided to endorse the LRCs
Proposal.

Meeting held Tuesday 2nd and
Wednesday 3rd December 2014
Sick Leave
The NEC was informed that the
Public Services Committee of ICTU
addressed some outstanding sick
leave matters with constituent
unions at its meeting on 26th

November 2014. The IPS forwarded
a breakdown of the attendance
statistics for Prison Staff from
January to September 2014 as well as
a clarification note from DPER on
the application of the Critical Illness
Protocol at the most recent HR
meeting. These matters were
discussed by the NEC at the meeting.

Short Notice Leave
The IPS has unilaterally
discontinued the Short Notice Leave
Scheme effective from the 1st of
December 2014. The NEC was given
a full briefing on this matter at the
meeting.

Staff Panel Training Course/Workshop
A workshop of the Staff Panel of the
Civil Service General Council took
place on the 12th and 13th
November 2014 in Wexford where
there were three principal
presentations on the Workplace
Relations Bill, Protected Disclosures
Act and a NERI presentation on the
Post Budget 2015. These
presentations were issued in the
executive file and an overview was
given at the meeting.

Uniform Committee Meeting
There was a meeting of the Uniform
Committee held on Thursday 27th
November 2014 at the Irish Prison
Service Headquarters, Longford. The
documentation circulated at the
Uniform Committee meeting was
issued in the executive file and the
NEC was briefed regarding the
outcome of the aforementioned
Uniform Committee meeting.

Control and Restraint Steering
Committee Meeting
There was a meeting of the Control
and Restraint Steering Committee
held on Friday 17th October 2014 at
the Irish Prison Service
Headquarters, Longford. The
documentation circulated at the
Control and Restraint Steering

Committee meeting was issued in the
executive file and the NEC was
briefed regarding the outcome of this
Steering Committee meeting.

Deaths in Custody
The NEC was informed that a new
format has been formulated and new
procedures introduced in respect of
Deaths in Custody. The new
procedures were introduced as a
result of an Inspector of Prisons
report. Correspondence regarding
this matter was issued in the
executive file and a full briefing was
given at the meeting. 

National Officers
Competitions/Forthcoming Elections 
The NEC directed on Wednesday
3rd September 2014, that the
competition to fill the forthcoming
two Assistant General Secretary
Positions be concluded by December
2014. The Interview board
concluded their work on Thursday
20th November 2014 and the
Chairperson of the Interview Board
delivered the outcome of the
Competition to Prison Officers
Association Headquarters on
Monday 1st December 2014 for the
attention of the National Executive
Council. The outcome of the
competition was brought to the
attention of and accepted by the
NEC and the Chairperson of the
Interview Board will forward
correspondence to all participants
regarding the Interview Boards
deliberations.

In accordance with Rule 29 (2) of
the Prison Officers Association, the
General Secretary shall, during each
month of December, notify each
branch Secretary of any vacancy for
the President, the Vice-President,
the General Treasurer and the
Information Officer which will arise
in the following year. All Branch
Secretaries have been notified of the
forthcoming vacancies. There was a
copy of the correspondence that was
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sent to each Branch Secretary issued
in the executive file.

CCTV Matter
The NEC was informed that a new
policy has been developed by the
Irish Prison Service regarding the use
of CCTV. Correspondence on this
matter was issued in the executive
file and a briefing was given to the
NEC at the meeting.

Members Complaint 
On 23rd January 2014 Assistant
General Secretary G Keaveny was
appointed by the General Secretary
to investigate a member’s complaint.
As this investigation had concluded
a report on this matter was brought
to the attention of the NEC under
Rule 89. The parties to the
complaint would be notified of
decision of the NEC.

Finance
There were a number of financial
issues discussed at the meeting
including matters arising from
documentation issued from a number
of the Unions service providers
which they are obliged to bring to
the attention of the NEC Annually.

AOB
Cloverhill: Raised the matter of
Campus working arrangements for
Chief Officer 2 and above.

Meeting held 20th January 2015
Justice Departmental Council 
The NEC was informed that there
was a meeting of the Justice
Departmental Council held on
Wednesday 10th December 2014.
The Agenda for this meeting and a
copy of the briefing document
circulated at the Justice
Departmental Council was issued in
the executive file. The NEC was
briefed regarding the outcome of the
Justice Departmental Council
meeting.

National Officer Competitions
As decided at the NEC meeting held
on Wednesday 3rd September 2014
the Positions of General Secretary
and Deputy General Secretary which
are due to fall vacant would have to
be advertised in the coming weeks.

Healthcare
The NEC was updated at the
meeting regarding the complaints
process in the Healthcare area.

Category A Complaints 
The NEC was informed that there
was an exchange of correspondence
with the Irish Prison Service on this
matter. This correspondence was
issued in the executive file and they
were updated on matters relating to
Category A Complaints at the
meeting.

Disciplinary Committee
In accordance with Rule 87 of the
POA Constitution there is a require-
ment to appoint a Disciplinary
Committee of three members of the
National Executive Council. This
matter was discussed and dealt with
at the meeting. Three members of
the NEC were appointed to the
Disciplinary Committee.

Deaths in Custody
The NEC was informed that there
was a meeting of the Deaths in
Custody Sub-Committee held on
Friday 5th December 2014. The
National Executive Council was
briefed on the outcome of this
meeting.

CCTV
The NEC was informed that there
was correspondence contained in the
executive file regarding manage-
ment’s position on the use of the
randomiser on Nights. This matter
was discussed at the meeting.

Uniform
The NEC was informed that there

was correspondence contained in the
executive file regarding rank
markings and this matter was
discussed at the meeting.

Health and Safety
The NEC was informed that there
was correspondence contained in the
executive file, regarding cleaning
initiatives in the Prison Service.
There was a briefing given to the
meeting on this matter.

Finance
There was a briefing given at the
meeting regarding current
investments. There was also
documentation issued in the
executive file regarding a Car
Insurance Policy for young drivers.

Meeting held 10th February
2015
Justice Departmental Council 
The NEC was informed that there
was a meeting of the Justice
Departmental Council held on
Thursday 6th February 2015. The
Agenda for this meeting and a copy
of the briefing document circulated
for the Justice Departmental Council
meeting was issued in the executive
file. The NEC was briefed regarding
the outcome of the Justice
Departmental Council meeting.

Civil Service General Council
The NEC was informed that the
Annual General Meeting of the
Civil Service General Council Staff
Panel was held on Wednesday 21st
January 2015 at IMPACT Head-
quarters. The Annual Report of the
Staff Side Secretary for 2014 was
issued in the executive file.

Sick Leave
The NEC was informed that
correspondence has been received
from the Public Services Committee
in relation to the application of
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management discretion in relation to
Critical Illness Protocol prior to the
31st March 2014 and the payment of
Temporary Rehabilitation Remuner-
ation. The IPS has provided statistics
in relation to sick leave for 2014
which was discussed at the meeting.

Health & Safety
The NEC was informed that a
National Health & Safety meeting
between the POA and the IPS was
scheduled for Friday the 13th Feb
2015. One of the items on this
agenda is the Irish Prison Service
Smoking policy

National Elections
The NEC was informed that there
were four out-going National
Officers and five other nominations
totalling nine members contesting
the positions of President, Vice-
President, General Treasurer and
Information Officer which fall
vacant from Annual Delegate
Conference, May 2015.

In accordance with Rule 29 (2) of
the Prison Officers Association
Constitution, the General Secretary
shall, during each month of December,
notify each branch Secretary of any
vacancy for the President, the Vice-
President, the General Treasurer and
the Information Officer which will arise
in the following year.

All Branch Secretaries were
notified of the forthcoming
vacancies for their respective
Annual General meetings. Matters
relating to the running of National
Elections were addressed at the
meeting with the ballot to
commence on Monday 2nd March
2015 with the Ballot count to be
held on Wednesday 25th March
2015.  

Annual Mass
The NEC was informed that this
year’s Annual Remembrance Mass
for deceased members, deceased
former members and deceased

relatives of members of the Irish
Prison Service will be held on
Thursday 23rd April 2015, St
Joseph’s Church, Berkeley Road,
Phibsboro, Dublin 7 at 8.15pm. 

AOB
Wheatfield: Raised the application
of Diminishing Task Lines in the
industrial area. The NEC restated its
position on this matter.

Meeting held Wednesday 11th
March 2015
Serious Assaults on Staff at Tallaght
Hospital
On Tuesday 17th February 2015 two
Prison Officers from the Portlaoise
Branch were viscously attacked
while escorting a Prisoner at Tallaght
Hospital. The NEC was informed
that there were a number of related
matters to this horrendous event as
follows:
ÿ Meeting with the Director General:

There was a meeting held with
the Director General on 19th
February 2015 at IPS Dublin
regarding the serious assaults on
staff at Tallaght Hospital. The
NEC was briefed on the outcome
of this meeting.

ÿ Special meeting of C&R Group:
There was a meeting held on
Thursday 26th February 2015 at
the IPS College regarding safety
equipment for staff. The NEC
was briefed on the outcome of
this meeting.

ÿ Meeting with the Minister for
Justice: There was a meeting held
with the Minister for Justice this
morning, regarding the serious
assaults on staff at Tallaght
Hospital and related matters.
The NEC was briefed on the
outcome of this meeting.

Recoupment Policy
The NEC was informed that there
was a Circular issued from DPER,
following engagement with the Staff

Side through the Civil Service
General Council which outlines how
overpayments for Civil Servants
should be recouped. There was a
copy of Circular 01/2015 relating to
this matter issued in the executive
file.

Health and Safety
The NEC was informed that a
National Health and Safety meeting
was held on 13th February 2015,
between the POA and the IPS.
Correspondence relating to this
matter was issued in the executive
file and a full briefing was given at
the meeting.

AOB 
Wheatfield: Raised matters relating
to Locksmith positions Santry and
Trades complex working.

Meeting held Wednesday 25th
March 2015
National Elections
This meeting was scheduled on
Tuesday 10th February 2015 as the
Unions Returning Officer was
available to conduct the count of the
National Elections. There were nine
members contesting the positions of
President, Vice-President, General
Treasurer and Information Officer
which fall vacant from Annual
Delegate Conference, May 2015.
The Ballot for the above positions
commenced on Monday 2nd March
2015, with the result to be counted
at this NEC meeting. The Returning
Officer counted the Ballot while the
NEC meeting was on-going and
when the count was concluded, the
Returning Officer announced the
election results to the meeting. The
full results of the National Elections
are outlined at Section 23.

Dispute Procedures
The meeting was informed that the
IPS made contact with the LRC
following the POAs decision to
conduct a National Ballot of the

5
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membership on Tuesday 10th
February 2015, regarding Dispute
Procedures Including Procedures in
Essential Services. 

The LRC invited the parties to a
meeting on Thursday 26th February
2015 at Tom Johnson House,
Haddington Road, Dublin 4. During
the course of this meeting the POA
outlined to the LRC that we already
had a voluntary agreement on this
matter dating back to December
2012. None the less we agreed to
hold a bilateral meeting with the
Official Side on the issue of Dispute
Procedures Including Procedures in
Essential Services and the POA met
with the management on Friday 13th
March 2015 at POA Headquarters. 

This matter was discussed by the
NEC at the meeting in particular the
issue of what was contained within
the current agreed voluntary
agreement regarding Dispute
Procedures Including Procedures in
Essential Services. The NEC agreed
that it viewed the 2012 document as
sufficient cover in the event of an
industrial dispute.

Meeting held Thursday 23rd
April 2015
Justice Departmental Council 
The National Executive Council was
informed that there was a meeting of
the Justice Departmental Council
held on Thursday 2nd April 2015.
The Agenda for this meeting and a
copy of the briefing document
circulated at the Justice
Departmental Council was issued in
the executive file. The National
Executive Council was briefed
regarding the outcome of the Justice
Departmental Council meeting.

Portlaoise Environmental Allowance
There were a number of documents
issued at the last National Executive
Council meeting regarding the
Portlaoise Environmental Allow-
ance. Since then on Friday 27th
March 2015 the IPS sent correspond-

ence to the POA outlining that they
(the IPS) had received a response
from DPER to clarification that they
had sought to the effect that it is the
interpretation that Department
(DPER) that the Environmental
allowance “is confined exclusively to
those Officers who are in receipt of
it”. 

On receipt of this correspondence
the POA sought a meeting with
DPER. The National Executive
Council was updated on all matters
relating to the Portlaoise Environ-
mental Allowance including the fact
that the Union would now put
together a submission to the Arbi-
tration Board seeking clarifi-cation
from our perspective on the Arbi-
tration Boards decision issued on
Friday 20th February 2015.

Prisoner Complaints
There was a meeting held on Tuesday
21st April 2015 with the Officials
from the Department of Justice that
have been tasked with carrying out a
review of the Prisoner Complaints
process in the Irish Prison Service.
The National Executive Council was
updated on the outcome of this
meeting.

Health and Safety
There was correspondence issued in
the executive file following on from a
meeting between the IPS and the
POA on a number of health and
safety matters, which the National
Executive Council were briefed on at
the meeting.  

Correspondence was also issued
in the executive file regarding the
National Workers Memorial Day
which takes place on April 28th
2015, the Irish Congress of Trade
Unions, IBEC and the Health and
Safety Authority are to join together
to remember those who were killed
or injured in work related accidents.

Submission to the Inspector of Prisons
The Prison Officers Association has
forwarded a submission on the
Review of the Irish Prison Service
(IPS) to the Office of the Inspector
of Prisons and we have requested a
meeting with Professor Andrew
Coyle to discuss the contents of our
submission. The submission con-
centrates on the cultural issues that
affect Prison Officers in their daily
routine of the provision of a service
that we believe to be the most vital
cog in the Prison Service.

National Officer Competitions 
The Competitions for the position of
General Secretary and Deputy
General Secretary advertised on
29th January 2015 have concluded.
The Chairperson of the Interview
Board delivered the outcome of the
Competitions to Assistant General
Secretary G Keaveny on Thursday
16th April 2015. 

The outcome of the competition
was brought to the attention of and
accepted by the National Executive
Council. 

Peer Support Workers 
This issue was raised previously and
National Officers were requested to
get specific clarifications on this new
initiative. There was an update given
at meeting on this matter and further
information regarding the CISM
process was requested.

Finance
There were a number of financial
issues discussed at meeting including
matters relating to Service Providers,
the Annual Conference and the
Deceased Members Mass.

AOB
St Patrick’s: Raised matters relating
to Annual Leave
Dochas: Raised matters relating to
searching allowance
Portlaoise: Raised matters relating to
Annual Conference
Midlands: Raised matters relating to
Pensions
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BRAIN EXERCISES

ACROSS
1. Block out (4)
3. Amaze (8)
8. Article of clothing (7)
9. Meaning of a word (5)
10. Board game (5)
11. An extreme attainment

(6)
13. To the opposite side (6)

15. Upper deck of a ship
(6)

18. Reptile (6)
20. Thick (5)
23. Nimble (5)
24. Look over carefully (7)
25. Got back (8)
26. Notable achievement

(4)

DOWN
1. Prestidigitator (8)
2. Tennis stroke (5)
4. Planet (6)
5. Disregarded (7)
6. Pay close attention to

(4)
7. Periodic population

count (6)

9. Pouch (3)
12. Vanquished (8)
14. Precipitating (7)
16. Pungent edible root (6)
17. Look up to (6)
19. Simian (3)
21. Female relative (5)
22. Impartial (4)

PLEASE SEND COMPLETED SUDOKU ENTRIES TO 
The Editor 

Prison Officer Magazine, 
18, Merrion Square, Dublin 2.

5 prizes of €25 will be awarded to the winning entries.

 PLEASE SEND COMPLETED
CROSSWORD ENTRIES TO 

The Editor, 
Prison Officer Magazine, 

18, Merrion Square,
Dublin 2.

5 prizes of €25 will be
awarded to winning

entries.

S
U
D
O
K
U

Winners Crossword:   

Dennis Collins Limerick €25

Conor Jordan Wheatfield €25

Martin Casey  Cork €25

Brian Martin  Cork €25

Winners Sudoko:   

Anthony Noonan Cork €25

Jarlath McCarthy Cork €25

Conor Jordan Wheatfield €25

Brian Martin Cork €25

Dennis Collins Cork €25

PRIZES KINDLY SPONSORED BY AXA INSURANCE
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The Administrative Council on
behalf of the Union have utilised in
full the mechanisms available
through the Conciliation and
Arbitration Scheme, in particular
the Justice Departmental Council.
There were six meetings of the
Justice Departmental Council Staff
Panel and six meetings of the Justice
Departmental Council held since
last year’s Annual Delegate Con-
ference. These Justice Departmental
Council meetings were held as
follows:
ÿ Thursday 5th June 2014, Tuesday

29th July 2014, Thursday 2nd
October 2014 and Wednesday
10th December 2014

ÿ Thursday 5th February 2015 and
Thursday 2nd April 2015

The National Executive Council was
briefed regarding the outcome of
each of the aforementioned Justice
Departmental Council meetings.
The Agendas from these meetings
and a copy of the briefing documents
circulated throughout the year at the
Justice Departmental Council were
issued in the executive files. 

ITEMS/CLAIMS RAISED ON THE
AGENDA BY THE OFFICIAL SIDE
1. Information Items: Transforming

Public Services, Performance
Management and Development
System, Partnership, the Immi-
gration Control Pilot Project at
Dublin Airport, Merger of the
Irish Human Rights Commission
and the Equality Authority and
Work Placements Schemes
(JobBridge)

ITEMS/CLAIMS RAISED ON THE
AGENDA BY THE STAFF SIDE 
CPSU/IMPACT
2. Claim which seeks to have the

Flexi-Time System that is
available to members in the Civil
Service made available to
members throughout the
Probation Service (New Claim).

3. Query on the financial
implications for FGE/IMPACT
Grades arising from the
introduction of the Department
of Justice Mobility Policy
(69/2014).

POA CLAIMS
4. Claim for the incorporation of

the Industrial Manager’s Allow-
ance into salary. 
(Claim Disagreed)

5. Claim for the application of
incremental progression on
promotion following a period of
acting in a higher capacity in the
substantive new grade. (Claim
ongoing)

6. Claim for the commencement of
recruitment at RPO level into
the Irish Prison Service (Claim
Disagreed).

7. Claim for the reinstatement of
the revised method of calculating
and paying premium payments,
paid in respect of Annual Leave.
The revised method referred to
was introduced in December
2006, as a result of a claim
brought to Justice Departmental
Council by the Staff Side seeking
the statutory entitlement for
grades represented by the Prison
Officers' Association in respect
of premium payments paid in lieu
of annual leave in accordance
with the provisions of the
Organisation of the Working
Time Act 1997. (Claim agreed
and implemented) 

8. Claim for the payment of the

appropriate allowance to former
Clerical Staff (Clerk 2 level) who
were reassigned to ACO TLO
positions under the terms of the
PSA. (Claim ongoing)

9. Claim for the payment of the
appropriate allowance to former
Clerical Staff (Clerk 2 level) who
were reassigned to ACO Training
posts in the Irish Prison Service
Training College under the terms
of the PSA. (Claim ongoing)

10. Claim for the payment of the
appropriate allowance to a
former Clerk 1 who was
reassigned to Chief Officer
Training in the Irish Prison
Service Training College under
the terms of the PSA. (Claim
ongoing)

11. Clarification on the status on the
proposed new Code of Discipline
for Prison Service Personnel
(Claim on going reported
further in the Headquarters
Report).

DEPARTMENTAL COUNCIL
MEETING 5TH JUNE 2014
Information Items
(a) Transforming Public Services
The Official Side will update the
Council and answer any questions. 

(b) Performance Management and
Development System
HR Division will shortly engage with
management and staff in relation to
the completion of the interim review
stage of PMDS for 2014.

(c) Partnership
The Partnership Committee held its
fourth meeting in April. One aspect
of the Committee's work programme
is to review a range of policy

Justice Departmental Council 
May 2014 – May 2015
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documents commonly used in the
Department. A revised Dress Code
Policy was recently circulated to staff
and published on the JustInfo system
following a review by the Partnership
Committee and consideration by
MAC. A sub -committee of the
Partnership Committee is currently
carrying out a review of the ICT
Acceptable Usage Policy in
consultation with IT Division. The
Partnership Committee will meet
again on 30 June, 2014.

(d) Immigration Control Pilot Project
at Dublin Airport
Following on from Office Notice
86/2013 - Expression of interest
Dublin Airport staff from that
competition were assigned to the
Border Management Unit (BMU)
INIS with effect from 17th February,
2014. The initial Weeks of their
assignment were taken up with
training: a combination of classroom
and on the job training. Currently
the officers concerned are doing
front-desk training at Pier A/D in
Terminal 1, Dublin Airport. The
training is completed and the period
on probation commenced for all staff
with effect from Monday 19th May
for a period of six months ending in
November 2014. 

The entire qualifying numbers
have been drawn from the panel
established after the above-men-
tioned competition: 5 EO and 13
CO. The EOI notice indicated a 6
month probation period after which
persons retained would be required to
give a commitment to remain in the
post for 2 years (subject to any
promotion opportunities). It is likely
that we may have fewer officers
available at the end of the
probationary period. Indeed, in this
regard one of the ICOs has recently
submitted a formal transfer request.

There were eleven staff on the
pilot programme (3 EO and 8 CO);
of that number  Two EO and 2 CO
staff will remain to work under the

new shift arrangements (having
applied under the latest Expression of
interest). Therefore, there is little
carry-over of staff at the Immigration
Control Officer (CO) level, the
majority of whom will have no
experience of operating in the airport
environment. All but two staff (at
CO level) that was on the pilot, but
are not participating in the shift
arrangement, remains to be
redeployed – this will take place
within the next couple of weeks.

In terms of moving to the new
shift arrangement, two shifts will
operate to cover the period 07:00 to
midnight; Monday to Friday. For the
moment staff will remain in
Terminal 1 of the airport. We have a
date of 26 May for payment of a shift
allowance and (and are also liaising
with AGS in regard to the form of
that arrangement).

(e) Merger of the Irish Human Rights
Commission and the Equality Authority
The Bill will be at Report Stage in
the Dáil on 4 June, so still on target
for enactment by the summer break.
Chief Commissioner position has
been advertised and competition is
being progressed by PAS.

(f) Work Placements Schemes
(JobBridge)
JobBridge (National Internship
Scheme) is a scheme that provides
work experience placements for
interns for a 6 or 9 month period.
The aim is to assist in breaking the
cycle where jobseekers are unable to
get a job without experience, either
as new entrants to the labour market
after education or training or as
unemployed workers wishing to learn
new skills. The Department is
actively engaging in the scheme and
has already advertised 63 separate
internship opportunities across a
range of vocational areas including
the legislative area, statistics,
procurement, customer relations,
finance and general administration.

There are currently a total of 5
individuals on placements across the
Department. In all cases a mentor is
appointed to the intern who provides
support and guidance and ensures
that the intern benefits from specific
learning outcomes, associated with
that internship opportunity. The
following placements are currently
being advertised by JobBridge for the
Department.

The Probation Service
Communications/ Information
Officer
The intern will gain experience in
the development and promotion of a
Communication and Information
Strategy. As part of a team they will
develop guidelines for drafting
articles, promotional materials and
press release and where appropriate
develop procedures for social media
management.

Legal Support Officer
ORAC
The intern will gain practical
experience in undertaking research
and drafting guidance papers to assist
in the operation of the asylum
process, provide legal support in
relation to asylum applications,
monitoring international/national
jurisprudence, address legal
challenges and undertake other legal
support functions.

Legal Assistant
Legal & Professional Standards
Office, IPS
The intern will gain practical
experience in case management
involving both civil litigation and
employment law cases, be given the
opportunity to apply their academic
knowledge and skills in a real life
situation, be given an understanding
of the application of law in the
Courts System and employment law
fora while also gaining a valuable
insight in a unique public sector
organisation. 

5
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DEPARTMENTAL COUNCIL
MEETING 5TH APRIL 2015
Information Items
(a) Transforming Public Services
The Official Side will update the
Council and answer any questions. 

(b) Performance Management and
Development System
The deadline for completion of
Annual Reviews for the 2014 PMDS
cycle has now passed.  HR Division
issued an Office Notice to all staff on
14 January 2015, informing them of
the commencement of the 2015
PMDS cycle and staff have been
asked to create their Goal Settings
for 2015 and to meet with their
Managers to discuss the performance
expected over the coming year. This
stage is to be completed by 13
February, 2015.

(c) Partnership
The next Partnership Committee
meeting will be on 13th April 2015.

(d) Immigration Control at Dublin
Airport 
The full staff complement required
for the Airport, in operational terms
on the shift roster, will be principally
12 Executive Officers and 70 Clerical
Officers. There will also be two
HEOs and an AP assigned.

The majority of the COs have
been recruited through PAS - 46 were
recruited but 2 have since left the role
for different reasons. The internal
COs have been assigned to BMU and
are currently in the classroom
training component. The transfer of
the Garda Civilians (previously
selected) will take effect during April
(the backfill new recruits from PAS
will be available very shortly and this
will facilitate the transfers to BMU).
The staff serving at the airport
previously were given the opportunity
to confirm their wish to remain
assigned at the airport - and those
who expressed an interesting in

transferring at CO level have left the
BMU with those at EO level due to
transfer shortly. The second round of
interviews for Garda Civilian staff
will be scheduled shortly.  The
majority of the staff have expressed a
preference to remain with BMU.

Since the last Council meeting a
panel of 12 EOs from which
Immigration Control Supervisor
(ICS) posts will be filled has been
created. As previously confirmed,
filling the EO posts will be done in
two steps - (i) serving staff plus the
panel now in place with (ii) the
balance filled by way of promotion
based on a separate stream to the
Internal EO competition.

Assignments to Dublin Airport
will occur on a phased basis and it is
intended that the frontline duties at
Dublin airport will be civilianised by
end 2015.

Almost all staff required for the
BMU have now been identified with
the majority already assigned to
BMU. It is expected that by the end
of April all posts will have been
assigned (although the internal EO
competition may take until mid May
to complete). 

In operational terms the
commencement of 2 shift Monday to
Friday operations commenced on 23
March. A new classroom session
(including the internal assignees)
commenced on 23 March. A new
phase of "on the job" training
commenced for a group of ten
Immigration Control Officers (ICOs)
on 30 March. Commence-ment of 24
x 7 operations in Terminal 1 by end
June continues to be the next major
milestone for BMU.

(e) Charities Regulatory Authority 
Staff breakdown in the CRA.
PO x 1
AP x 0.8
HEO x 2
SO x 0.8
CO x 5.2

(f) Work Placements Schemes
(JobBridge)
JobBridge (National Internship
Scheme) is a scheme that provides
work experience placements for
interns for a 6 or 9 month period.
The aim is to assist in breaking the
cycle where jobseekers are unable to
get a job without experience, either
as new entrants to the labour market
after education or training or as
unemployed workers wishing to learn
new skills. The Department is
actively engaging in the scheme and
has, since inception, advertised 83
separate internship opportunities
across a range of vocational areas
including the legislative area, statis-
tics, procurement, customer rela-
tions, finance and general
administration having recruited 104
separate interns. 

There are currently a total of 4
individuals on internship placements
across the Department. In all cases a
mentor is appointed to the intern
who provides support and guidance
and ensures that the intern benefits
from specific learning outcomes,
associated with that internship
opportunity. The Department does
not currently have any internships
advertised on the JobBridge website.

MATTER BROUGHT TO THE
CIVIL SERVICE ADJUDICATOR 
The Prison Officers Association
forwarded a submission to the Civil
Service Adjudicator Mr Brendan
Duffy on Thursday 14th August
2014, in relation to the dispute
regarding the re-grading of an
Assistant Governor (Work and
Training) in the Irish Prison Service
to the role of Assistant Governor
(Discipline). The Submission was
issued in the executive file circulated
on Wednesday 3rd September 2014.
There was an Adjudication Hearing
held on Wednesday 15th October
2014 on the aforementioned dispute
regarding the re-grading of an
Assistant Governor (Work and

Prison Officers JUNE 2015:Prison Officers Summer 2003  21/07/2015  23:54  Page 72



Prison Officer July 2015 Page 73

CLAIMS _____________________________________

Training) in the Irish Prison Service
to the role of Assistant Governor
(Discipline). During the course of
the hearing the Adjudicator
requested that the parties re-engage
having listened to the arguments put
forward by the parties. This matter
was resolved following Bilateral
engagement on 29th October 2015.

MATTER BEFORE THE CIVIL
SERVICE ARBITRATION BOARD
– PORTLAOISE
ENVIRONMENTAL ALLOWANCE
On Wednesday 12th November
2014, the Civil Service Arbitration
Board convened to hear the Official
Sides Claim to abolish the Portlaoise

Environmental Allowance which
they submitted through the Justice
Departmental Council in February
2010. Due to this fact the
Arbitration Board agreed that the
Staff Side be afforded an opportunity
to forward on our observations to the
Arbitration Board regarding the
aforementioned document.  

The Chairman of the Arbitration
Board also requested specific
information from the Irish Prison
Service at the conclusion of the
hearing in relation to the Border
Duty Allowance (Payable in the
PDF) plus specific information
regarding Prison Officers pay.

The Unions observations on the

documents presented by Irish Prison
Service to the Civil Service
Arbitration Board on Wednesday
12th November 2014 were forwarded
to the Official Side Secretary on
Monday 5th January 2015. On Friday
20th February 2015, the Prison
Officers Association received
notification from the Department of
Public Expenditure and Reform that
the Union was successful regarding
the retention of the Environmental
Allowance for all Staff based in
Portlaoise Prison, following the
Arbitration Boards hearing of the
managements Claim to have this
allowance abolished. 

5

The IPS/BHAA Trail race was held on
Tuesday 23rd June at 8 pm in the Phoenix
Park. This was the sixth year of the event
and is proving very popular with the
Business House Athletic Association
runners who come back year after year.

The winner this year was Emmet
Jennings in a time of 15.28 and last
year’s winner Eoin Callaghan finished
2nd in 15.39, and 3rd place was Loughlin
Campion 16.08.

The lady in 1st place was Orla Drumm
in a very fast time of 17.17 which was
9th place overall, 2nd was Alma Hanvey
19.41 and 3rd Tara Kennedy 19.47.

There were prizes in all age groups
and the lady who finished first in the over
60 age category was Mary Jennings the
mother of the race winner.

The winner of this race in 2013 was
Cillian O’Leary who this year won the
Cork Marathon and last year’s winner
Eoin Callaghan was 2nd in the
Manchester Marathon, so it is becoming
the race of champions.

I would like to thank all those who
helped on the day Karl Clancy, Fergal
Swaine, Shane McCarthy, Tommy Buggle

and his son Ciaran, Noreen Carey and her
husband Ger without these people it
would not be possible to put this event
on.

Special thanks to Governor Pat
Kavanagh for attending and presenting
the prizes, also Governor Dowling of
Arbour Hill who supplied sandwiches and
Governor Lawton Mountjoy for sending up
scones. This food was greatly
appreciated by all the runners and we
were thanked by them all for putting on a
great event.

An inter prison will be held in August
where teams will qualify for the European

Prison Service Cross Country in Germany
at the end of October, please keep an eye
out for the date and time which will go by
email to all staff.

Bernard Quinn 

Irish Prison Service/BHAA Trail race
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HISTORY ____________________________________

KIDNAPPED, SENTENCED TO DEATH AND INTERNED

You’ll be amazed to learn that an Irish prison officer was involved in each incident.
All took place during the Irish War of Independence and Civil War.

About 5.15 p.m. on the 10th October 1920, Prison
Officer Thomas Griffin left Cork Prison, Western Road to
return to his home at 19 Gillabbey Terrace, College Road,
Cork City.  He was accompanied by Prison Officer John
Comerford.  As they walked along College Road they saw
a group of 6 – 8 men standing on the footpath.  As they
were passing two of the group grabbed Officer Griffin.
Officer Comerford was forced to cross the road by two
armed men and warned not to look back or raise the
alarm.  He was kept facing the wall for 15 minutes and
then ordered to go home and not to speak to any person.
The armed men were not disguised.

Officer Comerford’s wife had to report the incident to
Governor Joseph King at Cork Prison at 6.30 p.m. as
Comerford’s house at Maryville, Gillabbey Street, was
being watched by three men.

The Police and Military were informed.
Officer Griffin was blindfolded, forcibly put into a

motor car and driven away.  Whilst falsely imprisoned, he
was moved from house-to-house.  He was provided with
food and was assured that nothing would happen to him.
He was well treated but was worried about his wife and
two children.

He was suddenly released outside Cork City on the
17th November 1920 and resumed duty soon afterwards.

He made a claim for £5,000 compensation before The
Recorder at Cork Borough Sessions on the 8th March
1921.  He was granted £125 and his costs.

—— • ——

About 2.00 a.m. on the 2nd December 1921, Special
Constables Reid and Thompson were on patrol outside
Derry Prison.  Armed Police were also on duty inside the
prison and would escort  the officers on patrol.  They
came across a group of men at the top of Bennett Street
and saw that a rope ladder had been thrown across the
boundary wall from the outside.  They opened fire and the
group fled.

They went to the main gate and raised the alarm.
Governor Captain Arthur H. Robenson was roused and
the Military Guard called out.  More than a dozen
prisoners were found in a yard, near where the rope ladder
was discovered suspended from the top of the boundary
wall.  The prisoners were all barefooted and ready to
climb the rope.  They were escorted back to their cells.

Constable Michael Gorman and Special Constable
Lyttle were then discovered dead in a corridor.  Constable
Gorman was tied with a rope.  Constable Lyttle had a
head wound and handcuffed with his own handcuffs.  A
bottle of chloroform was found near the bodies.

Prison Officers Patrick Leonard and Michael Finnegan
were found bound and gagged in a cell.  Both officers were
on night duty and would have been escorted by the dead
constables on their rounds.  

At a special court on the 3rd December 1921, Officers
Leonard and Finnegan and prisoners Johnston, McShea,
O’Loan, Timmons and Tully were charged with
conspiracy to murder the two constables.  The charge
against Officer Finnegan was dropped and the others sent
for trial.

All appeared at the Northern Assizes in Belfast on the
12th January 1922 before Lord Chief Justice Henry.
O’Loan, Timmons and Tully were acquitted by order of
Chief Justice Henry.

During the trial, it was pointed out that the cell doors
could not be unlocked from the inside.  Officer Finnegan’s
hands and legs had been bound with sheets.  Only Officer
Leonard could have unlocked the cells.  The two
constables had been clubbed and chloroformed.  Evidence
was given about the finding of files, sealing wax and
impressions of keys in prisoner Johnston’s cell. We must
assume that Officer Leonard was sympathetic to the
political prisoners, made impressions of the cell keys, had
new keys made and used them to unlock the cells.

The jury retired and returned after 20 minutes finding
all guilty of murder.  The Judge donned the black cap and
sentenced each to death.  All to be hanged at Derry
Prison on the 9th February 1922.

On the 7th February 1922, the Lord Lieutenant of
Ireland, Lord FitzAlan, commuted the death sentence on
Officer Leonard to Penal Servitude for Life and Johnston
and McShea each to serve 15 years Penal Servitude.

All were released on the 19th July 1926.

—— • ——

James McManus was born in June 1896 in Co. Sligo.  He
joined the Prison Service at Kilkenny in April 1921.  He
was transferred to Mountjoy in December 1921.  He was
transferred to Maryboro in May 1922 and returned to
Mountjoy in September 1922.
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KIDNAPPED, SENTENCED TO DEATH AND INTERNED continued

On the 3rd November 1922, he was sent to Kilmainham
Prison to carry out certain repairs.  This was during the
Irish Civil War and Kilmainham was used as an
internment camp under the control of a Military
Governor.

Officer McManus continued his work at Kilmainham
until the 8th November 1922 when he was suddenly
arrested by the military police and interned at
Kilmainham.  A military police officer had seen Officer
McManus handing a piece of cable to one of the interned
prisoners.  His solicitor was refused permission to visit
him and applied to the King’s Bench Division of the High
Court for an Order of Habeas Corpus.  The application,
on the 20th November 1922, was adjourned to the 27th
November 1922.  By the 27th November 1922, the
Military Authorities had informed his solicitor that the
reason for his internment was the necessity “for taking
proper precautions to preserve the safety of prisoners in
custody and other matters with regard to the state of the
country” and that Officer McManus had been observed
handing 8 yards of electrical cable to a military prisoner.

The Habeas Corpus Application was withdrawn and
Officer McManus was interned in Kilmainham until the
30th March 1923.

The internment of Officer McManus was then
investigated by a Government Commission who found
“that conflicting and irregular activities had not been
established.”

Officer McManus resumed duty at Mountjoy on the
31st March 1923.  He was transferred to Galway in April
1923, to Maryboro June 1923 and appointed permanent
officer in June 1925.

His application to be paid during his internment was
refused in March 1925.  He was transferred to Waterford
in July 1930.  He returned to Mountjoy in December
1933.  He retired in September 1954.  Died in April 1962
and buried in Glasnevin Cemetery.

—— • ——

Mountjoy Trades Officer Patrick Joseph Berry was also
interned in Mountjoy in October 1922.  He was interned
following an unsuccessful attempt to escape by political
prisoners on the morning of the 10th October 1922.
Prisoners, armed with revolvers, rushed the guards when
the entrance gate to C1 was opened to bring in the
breakfasts.  Three military police were shot dead and they
then rushed a second gate but were met with fire by
members of the guard in the guard room and forced to go
back.  Political prisoner Peadar Breslin was shot dead in
the return of fire.  A search discovered two revolvers and
three small land mines.  

This was during the Irish Civil War and Mountjoy

Male Prison was used as an internment camp holding 650
political prisoners under the control of a Military
Governor.

The 300 ordinary prisoners were held in the female
prison under Civilian Governor Charles A. Munro.  The
female prison was a smaller version of the male prison
with four wings and 390 cells.  A wing was demolished in
1945.

Trades Officer Berry was suspected of being
sympathetic to the political prisoners and was interned
from 1.00 p.m. on the 10th October until released on the
23rd October 1922 and resumed duty.

In May 1954, Mr. Berry made an interesting statement
(17 pages) to the Bureau of Military History which speaks
for itself.

Statement by witness Patrick Joseph Berry,
48 Goldsmith Street,

North Circular Road, Dublin.
Member of Mountjoy Prison Staff 

1906 – 1922, 

Page 6.
“Then Collins (Michael) sent for me and I was
more or less their Intelligence Officer in the prison
and we were inseparable friends from then
onwards.  I was with Collins day and night carrying
dispatches from and to the prisoners.  These were
written dispatches.  In spite of the fact that the
prison authorities must have been aware of my
sympathies following the Ashe Enquiry, no attempt
was ever made to search me.  Of course, I was pretty
diplomatic and made no open profession of my
sympathies.”

Page 17.
“I have nothing further to add except that myself
and my colleagues carried out this volunteer work
without fee or reward and never expected anything
out of it.  We did it for the national cause.”
Signed Patrick Joseph Berry
3rd May 1954

Patrick Joseph Berry was born in Kilkenny in March
1884.  Joined the Prison Service at Mountjoy in July
1906.  Transferred to Maryboro November 1920.
Returned to Mountjoy November 1921. Retired
September 1944.  Died 1st March 1963 and buried in
Glasnevin Cemetery.

B. Doorhey 
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