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EDITORIAL
Members,

At the last NEC Meeting held 
on Monday 28th May 2018 
it was decided to revamp 
the magazine that would 
include Social news as well 
as IR News. All Branches were 
requested to submit article(s) 
for inclusion and I thank 
those Branches that have 
contributed to this magazine. The magazine and newsletter 
are important sources of information for members and I 
encourage more submissions for inclusion in future editions. 
This edition of the Prison Officer Magazine includes a draw for 
€1,500 Holiday Voucher for those members who sign up for 
email access by Friday 31st August 2018. Please see page 4 for 
details how to enter this competition.

Resulting from the PSSA 2018-2020 you will, by now, have 
received the first phase of the pay increase. This of course 
included payments relating to consolidation of the Rent 
Allowance into basic pay dating back to 1st July 2017, the 1% 
due from the 1st January 2018 and all associated back monies.  
While there were some anomalies for individuals that will 
have to be worked out manually the vast majority of those due 
arrears have now received same.

As is the norm the Summer Edition of the newsletter reports 
on the Annual Delegate Conference which was in Kilkenny 
this year. This year’s conference was particularly noteworthy 
as it was the swansong of Stephen Delaney who has served 
this union long and well through some very difficult times. 
His address to conference is included inside. Stephens address 
covered all issues of contention within our organisation 
including violence towards prison officers, pay, overcrowding, 
gangs, mental health supports and a final farewell. . On a 
personal note I have been involved in a number of projects 
with Stephen since 2010 which included Pension Seminars, 
Money Skills for Life, Merit Awards and Health Screening to 
name but a few. I wish Stephen well on his retirement and I 
look forward to working with his successor. 

A revised staff recognition policy has recently been ratified by 
the NEC that acknowledges the contribution of prison officers 
who regularly operate above the limits of their job description.  
One of the major changes to the previous policy is the inclusion 
of the Excellence and Innovation Awards. Excellence and 
Innovation Awards recognise actions by staff, including 
Headquarters staff (as individuals or as part of a project team) 
to introduce new initiatives for the benefit of the Service. 
These awards are designed to reward creativity and ingenuity 
that has been proven to aid the management of the Service, 
the management of prisons or the management of offenders. 
It should be noted however that matters relating to Excellence 
and Innovation Awards cannot cross over, compromise, 
undermine or interfere in any way with the normal industrial 
relations or collective bargaining procedures that exist within 
the Irish Prison Service.

This year Ireland has been chosen to host the European Prison 
Service Cross Country Championship. This competition has 
been running for well over two decades with countries from 
all over Europe entering teams. This year’s competition will be 
taking place in Emo Court on the 17th of November and will 
consist of a 5k and 10k race through the scenic grounds of Emo 
Court.  The Irish team both male and female will be chosen 
from a selection event which will be run later in the year. This 
event will need the assistance of volunteers so the organisers 
are requesting anyone available to assist in this prestigious 
event please contact Tom Curtis at txcurtis@irishprisons.ie or 
Mick Dooley at mjdooley@irishprisons.ie  

Finally I would like to reiterate my earlier entreaties to get 
all members to sign up for email access. I encourage more 
Members to sign up by emailing admin@poa.ie  to access 
important information that you may not be aware of. It’s 
disappointing that some Members complain about the lack of 
information while this service is readily available. 

As always I would also like to thank POA Headquarters Staff 
Shirley, Bernadette and Dave for all their assistance during 
the year. Their work is invaluable for the running of your 
organisation.     

Paul Purcell, Editor 
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MEMBERS
sign up for email access  

and be entered into a draw for a 

€1,500 Holiday Voucher
APPLICATIONS TO admin@poa.ie

CLOSING DATE TO ENTER THIS COMPETITION IS 
FRIDAY 31st AUGUST 2018

Those already on the email listing will automatically be entered into this 
draw. Entry for any further draws to be run through the Prison Officer 

Magazine will be subject to the member signing up for email access
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Introduction
On behalf of the National Executive 
Council it gives me great pleasure to 
welcome you all to this year’s Annual 
Conference of the Prison Officers’ 
Association.  I would like to extend 
a warm welcome to the Mayor of 
Kilkenny City Mr Michel Doyle, 
Minister Charlie Flanagan on this his 
first Conference with us and members 
of the Irish Prison Service management. 
You are all welcome.  

I would like to extend a particularly 
warm welcome to our fellow trade 
unionists, the national media, our 
invited guests and especially our 
delegates from around the country, who 
are present here today.  

To our members who were victims 
of serious assaults or serious threats 
to their safety or involved in other 
traumatic incidents while carrying out 
their duties on behalf of the state over 
the past year, I extend to you the best 
wishes of all present here today.  

Assaults
Delegates, year on year since I took up 
this role - and indeed well before my 
time - the President of our Union has 
stood here at this point in proceedings 
and quoted from statistical analysis 
of one type or another. When these 
statistics, especially on assaults, dip 
from the ‘outrageous’ to the simply 
‘unbelievable’ the Minister of the 
day will normally tell us  ‘what great 
progress is being made’ and that it 
‘represents a significant reduction 
of instances of violence upon the 
dedicated working prison officers of the 
service’.  And so it goes on for another 
year and sometimes another Minister, 
while individual prison officers and 
their families are trying to cope with all 
that has occurred.

This year in the hope of my 
successor being able to stand here 
and say ‘we are glad to report an 
improvement in our prisons in respect 
of violence against our members’ I 
am going to tell it the way that Prison 

Officers hear it, not by statistic, but by 
incident and description. I won’t give 
all of them because I’m sure you all 
have somewhere to be tomorrow.

• June three PSEC officers attacked 
on escort; 

• July Cloverhill 2 staff injured one 
recruit ingested blood in the attack 
(welcome to the Prison Service); 

• August Cork Officer attacked and 
hospitalized with a head injury; 

• September Cork Prison Officers’ 
Car burnt  out in front of their home; 

• October Mountjoy 2 officers 
attacked one bitten; 

• November Midlands officer 
attacked head injury sustained; 

• December Mountjoy female officer 
grabbed from behind by the hair and 
smacked off the wall also Midlands 
sexual assault on a female officer/
urine thrown over staff/ officer 
attacked with an iron bar(Happy 
Christmas); 

PRESIDENT’S  

SPEECH TO 

CONFERENCE
19th April 2018
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• January Mountjoy Prisoner spat 
into officers face 

• February Mountjoy 7 staff 
assaulted in 3 different incidents 

• March Blood thrown into officers 
eyes and mouth in Mountjoy.

These are a variety of what it involves 
to be a prison officer. It also shows that 
this is not a seasonal occurrence indeed 
during the season of goodwill there 
were 22 assaults on staff in Mountjoy 
and the Midlands alone. The response to 
this will vary from ‘you knew what you 
were signing up for’ to ‘the prisoners 
were victims of circumstance’. 

The reality is that while we knew 
what we were signing up for part of the 
deal was that we would be protected as 
much as possible within our place of 
work.

In recent years practical solutions 
that form part and parcel of prison work 
in other jurisdictions such as conflict 
resolution dogs have been withdrawn.  

The Irish Prison Service has 
unilaterally rejected batons being part 
of the uniform. 

One of the practical methods of 
punishment which forms part of the 
prison rules was the withdrawal of 
remission which was unilaterally 
removed by the employer in the latest 
round of prisoner concessions to satisfy 
the whim of whoever the latest ‘forward 
thinking’ group that never had to walk 
a prison landing but thought long and 
impressive thoughts about how to ‘hug’ 
away the problems of this world. 

Unfortunately we don’t live in this 
’fluffy bunny’ world and the only thing 
that we request is that the statutory 
protections that we require to do our job 
remain in place and practical measures 
that work in other jurisdictions are 
introduced for the benefit of all. 

In a recent fact finding trip to 

Copenhagen a delegation from 
Mountjoy saw Danish Prison Officers 
carrying batons, cuffs and pepper spray 
as part of their uniform. In England, 
Scotland and Northern Ireland, batons 
are standard issue for prison officers, 
the use of patrol dogs is widespread in 
various prison services – so why are we 
failing to protect prison officers in this 
jurisdiction?

In a recent fact finding 
trip to Copenhagen a 

delegation from Mountjoy 
saw Danish Prison Officers 
carrying batons, cuffs and 

pepper spray as part of their 
uniform.....

For all Prison officers their 
absolute belief is that the rule of law 
in prisons has disappeared and the era 
of appeasement for the offender is now 
fully embedded. When I joined the job 
over thirty years ago, and many facets 
of the job have improved since then, the 
assault of a prison officer was a rarity 
and something that reverberated around 
every prison in the country and not a 
statistical anomaly to be ‘interpreted’. 

Minister, you are at the wheel now 
and as you have told us previously. You 
are well aware of the problems of Prison 
Officers so the weight of expectation 
rests heavily on you with the largest 
prison in state and the highest security 
prison in Europe in your constituency. 
You must deliver on these issues. 

I am now calling on you Minister 
to announce an independent analysis 
of assaults on our members while at 
work. This analysis should lead to 
recommendations on how our members 
can experience a safe place of work. 

Surely this is not too much to ask as you 
must support and restore our workplace 
to us.

 Gangs 
When we spoke about ‘gangs’ before 
we were referring to the loose alliances 
that often broke apart and showed no 
loyalty, for want of a better word, to 
each other and, with the exception of 
family based groups.  These various 
entities either broke apart or reformed 
under a different ally.  Hence the adage 
‘no loyalty among thieves’. 

However what we have now 
operating, within Mountjoy, Wheatfield 
and the Midlands, are gangs that have 
international profile and significant 
funds to run their operations like a 
business. They have a hierarchy within 
the prison estate and have a number 
of ‘contractors’ that they hire ‘work 
‘out to. In total there are nearly 30 
factions within Mountjoy that cannot 
mix for a variety of reasons. Because 
of this number of groups operating the 
logistical difficulties alone of keeping 
one group from another are staggering. 
This has resulted in officers getting 
injured while keeping groups apart, 
where the attackers know that they will 
be amply rewarded or avoid punishment 
by carrying out an attack. 

The establishment of the Unit 
to deal with violent and disruptive 
prisoners in the Midlands prison does 
not adequately address the difficulties 
that these gangs create; however the 
state has faced a similar situation since 
the 1970’s. 

Minister we have spent a decade 
hearing about limited resources but this 
is a solution that already exists. While 
we welcome the small number already 
transferred to Portlaoise you must put 
ALL of these individuals into the only 
prison in the state equipped to deal with 
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them and take charge of these gangs in 
the prisons with the appropriate supports 
in the appropriate environment.   These 
gangs must be controlled or we lose 
control of our prisons

Minister we have spent 
a decade hearing about 

limited resources but this is a 
solution that already exists.....

Pay
Minister while we welcome the 
amalgamation of the rent allowance 
into pay and have supported the pay 
restoration agenda of the most recent 
pay talks, a look at the news will show 
queues of people waiting for days 
outside show houses and one could be 
forgiven for thinking we were back in 
2007 all over again. 

At the risk of appearing pessimistic 
and conjuring up memories of Bertie 
threatening suicide we remember 
the attack on our pay that was a 
consequence of those queues ten years 
ago. We also hear of the possibility of 
the ‘confidence and supply’ agreement 
going beyond three budgets because of 
the uncertainty of Brexit. We see the 
possibility of American multinationals 
downsizing or returning home because 
of U.S. domestic policy decisions.

When the economy collapsed 
Prison Officers along with every 
other Civil Servant were scapegoated 
and demonized publicly, our terms 
and conditions were eroded while 
sanctimonious commentators portrayed 
us as the real problem at the heart of 
the collapse. Meanwhile back in the 
prisons we still functioned with fewer 
officers and less money but more 
violence, more drugs and more gangs.  

Prison Officers are still bearing the 
burden of the moratorium and it is only 
the slow and gradual restoration of 
recruitment and pay that is providing 
relief to a workforce that has endured 
much in the last decade.

Minister it is totally unacceptable 
that the pensions of some of our present 
and future grades are being attacked by 
the Department of Public Expenditure 
and Reform. 

This attack on pension provision 
applies specifically to some of our 
nursing grades and new entrants to the 
trade’s section of the service. 

We ask you here today to address 
this matter as we see this as a justice 
issue, which must be addressed.  

Let me assure the members affected 
that the POA will do all in all in our 
power to rectify this wrong.  These are 
all operational grades and should be 
entitled to the same conditions as those 
they serve alongside.

All of these issues, Minister, are 
genuine considerations and are part of 
your ‘heavy crown’ of government but 
let us make one thing abundantly clear 
if there is another collapse our pay is 
not on the table. 

Lest we forget

Overcrowding
Delegates it is with a sense of 
disappointment that I have to address 
the growing difficulty of overcrowding. 
Those of you that are hardy annuals 
will note that this has not been on the 
agenda for years. The reason being that 
due to a drop in committal rates and an 
increase in cell spaces most institutions 
fell below the recommended capacity 
figure of the Inspector of Prisons.

Sadly staff are again working in 
overcrowded Prisons. The Prison 
Population has again reached a level 

where various Prisons are doubling, 
trebling and quadrupling cells. 
Prisoners are again being forced to 
sleep on mattresses on cell floors. 

Sadly staff are again 
working in overcrowded 

Prisons.....

However now prisoners are being 
moved from floor to floor and 
transferring from one prison to another 
without any centralized flowplan, 
which is sadly reminiscent of the 90’s. 

Mattresses are being put on floors 
in an all too familiar reminder of the 
nightmare scenarios of holding cells 
being packed to capacity.  

Meanwhile the Irish Prison Service 
are refusing to fill vacant bed spaces in 
open Centres while the Training Unit 
still remains closed.

The Training Unit provided 
prisoners the opportunity to learn about 
going to work, an act many of us take 
for granted but for many of those who 
were inmates in the Training Unit it 
did not come naturally and became a 
learned function and a step towards a 
normal living environment.

Minister, we are asking that 
you address this pending cycle of 
overcrowding by ensuring full capacity 
in our open centres and reopen the 
Training Unit to proactively deal with 
the overcrowding issue.

Recruitment
Amid much fanfare the long awaited 
recruitment drive has commenced. 
Don’t get me wrong we absolutely 
support the recruitment of more 
officers. After nearly a decade of 
retirements all our prisons are severely 
understaffed with all the attendant 
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difficulties that this brings. We were 
not alone. 

The rest of the Civil Service suffered 
similarly and were also stretched. The 
major difference was that the impact 
was felt in the wider community with 
the processing of applications etc.  It is 
not quite so simple for prison staff. Our 
risk prone work cannot just linger in the 
IN box with delays in processing as the 
only outcome. 

The people that are the hub 
of our labour are not as patient or 
understanding as society in general 
- and with aforementioned lack of 
discipline they don’t feel that they have 
to be. It changes the nature of our work 
to the extent that procedures, such as 
diminishing task lines, which were an 
agreed Health and Safety tool to be 
used on very odd occasions are now 
employed on a daily basis. 

The managements Regime 
Management Plan, which was designed 
to maximize the safety of staff is largely 
ignored by its own managers and the 
policy of ‘sure it will be ok’ prevails. We 
have revisited this time and time again 
and senior management can’t seem to 
get their own Governors to comply with 
their directions.

Furthermore when the annualized 
hours agreement was reached with the 
Government of the day the principal 
guiding factor in that agreement was 
that in order for the annualized hours 
system to work that there had to be 
continuous recruit availability in order 
to keep pace with retirements.

So Minister just 3 things; 

• firstly get your managers to comply 
with arrangements that ensure the 
safety of their own staff, 

• secondly prioritize the security 
clearance function and get 
applicants cleared for work in our 

prisons rather than the current snails 
pace that inhibits panels being put in 
place in a timely fashion and 

• thirdly if you are still at the helm 
when the next economic collapse 
happens ensure that those panels are 
in place in order to maximize the 
safety of prison officers.

After nearly a decade of 
retirements all our prisons 
are severely understaffed

Smoking
It is no surprise to anyone that smoking 
in the workplace became illegal 
since 2004. It is also no stretch of the 
imagination to understand that the 
application of this law into prisons 
would be difficult and present with 
more issues than any other workplace 
due to the nature of our job and the high 
usage of cigarettes amongst prisoners. 

We engaged with the Prison Service 
to ensure transition to full compliance 
while being aware of the possible 
backlash with even more injuries to our 
members. 

Engagement escalated in the last 12 
months where the Midlands introduced 
a pilot scheme that was to roll out to 
all locations in some manner but this 
did not happen. It didn’t happen for any 
other reason than the local managers 
whose job it was to implement this 
policy simply didn’t do it. 

Our NEC endorsed the escalating 
programme of compliance as the best 
way of creating a smoke free workplace 
in order that we can have the same 
health and safety protection as any 
other worker in this state but still no 
movement. 

Indeed it was only when a HSA 
team went to the West Dublin Campus 
and threatened a compliance order on 
the Governor there that it was decided 
to do something about it. But what 
happened? In typical fashion Officers 
were targeted-not prisoners. 

So we find that only when there 
is a threat of a legal writ or personal 
embarrassment will anything happen 
to enhance Prison Officers’ working 
environment and even then they 
find themselves as the target of 
implementation rather than prisoners. 
Minister if you want a view on how 
the Prison Service works this is a 
microcosm of it. We ask that prison 
officers be considered first and not last, 
as is currently the case, when deciding 
policy and not the ones to ultimately 
bear the brunt of management’s bad 
decisions or avoided decisions on 
various policies. 

Code of Discipline
Minister, in 2009 we submitted a 
claim at Departmental Council for 
the establishment of a new Code of 
Discipline. The reason? No officer 
had been found not to be guilty of the 
charge leveled against him or her since 
1996! It was described to us by Senior 
Counsel as an appalling document’ and 
no wonder.

Can you imagine if the courts 
system worked like that? We would 
need a prison the size of Offaly to 
accommodate all those being convicted. 
Over the intervening years we have 
had offerings that were copy and paste 
from similar uniform occupations from 
different jurisdictions. In some cases 
the font or the grades hadn’t even been 
changed such was the lack of interest in 
this topic.
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There now appears to 
be an issue regarding our 
inclusion with the other 

public servants under this 
umbrella. 

It was for this reason that when the 
Civil Service Code was being changed 
we sought that we should be included 
so as we would be on a level playing 
field with all other Civil Servants given 
that we are supposed to evaluated 
according to the same matrices like 
PMDS, Circulars, policies etc. 

There now appears to be an issue 
regarding our inclusion with the other 
public servants under this umbrella. 

Minister whatever the difficulty 
is could you address it as a matter of 
urgency.  After spending 22 years ‘of 
being found guilty’ is nearly as long as 
Nelson Mandela spent looking for a bit 
of fair play - and a bit like him I also 
had to go to prison before becoming 
President.  

 Mental Health
Finally, a word on the issue of mental 
health and the importance of using the 
appropriate supports that are available 
in our workplace. In recent years there 
has been a growing awareness of the 
importance of mental health in society 
in general and our job is no different. 

Unfortunately in the past we have 
had colleagues that have suffered from 
depression and in some extreme cases 
they have taken their own lives.  

While we pride ourselves on having 
a healthy spirit of camaraderie in our 
job, given the nature of our job it is an 
article of faith that when you are on 
the landings that no weakness shows 
and the job gets done regardless of 

what’s going on in your head. This is 
a failsafe mechanism that every officer 
knows. It makes sure that when you 
are confronted with violence or a drug 
overdose or a prisoner’s attempted/
successful suicide or any number of the 
worst parts of human nature that form 
part of your day that you deal with it 
and move on. 

As we know ourselves “ we can laugh 
at everything but not with everyone” 
but in the past many of our colleagues 
didn’t move on and the laughter was 
hollow and they found solace at the 
bottom of a bottle and which led to a 
whole world of other problems. Some 
were lucky and had spouses or partners 
or friends that supported them and got 
through it. Some weren’t so lucky.

It’s for this reason I want to remind 
everyone of two things; Inspire and 
CISM. Inspire is a facility available 
to all Prison Officers that have a 24/7 
helpline and counseling service that all 
of us can avail of. CISM is the acronym 
for Critical Incident Stress Management, 
which is a peer driven programme to 
support Officers primarily following 
traumatic inci-dents and enables them 
to talk it through with a fellow officer 
rather than present in front of someone 
that has no concept of what may be 
going on in a prison officer’s head. 
Unfortunately recently in Mountjoy we 
found out that following a further spate 
of assaults and one much publicized 
suicide the CISM facility was offered 
to nobody!. 

The Union, the management and the 
Employee Assistance Service support 
both of these programmes. These are 
facilities that are available to us and 
while there is a certain amount of uptake 
however there is still the perception of a 
taboo around such subjects.

A look at our injury on duty 
policy shows that while there have 

been some advances in recent years 
in relation to Physical assault there is 
only the slimmest of provisions for 
psychological trauma and the stigma 
of ‘ not handling’ a situation well still 
prevails. There is a perception that 
someone is either gamming on or even 
if it’s true we don’t want to talk about it 
because it’s not something that we do.

Minister, this is something that all 
parties must agree on. 

Firstly that more cognizance is 
given to mental health of serving prison 
staff which should be reflected in the 
relevant work circulars particularly in 
relation to the Occupational Injury and 
Disease arrangements. 

Secondly we should all support 
these programmes if for nothing else 
it’s one thing that we can all agree on.

Conclusion
In conclusion on this my final speech as 
President of this union I want to reflect 
on a career in the Prison Service and for 
most of that time as a representative of 
this Union.

This union has achieved so much in 
the years that it has been in existence. 
These achievements weren’t without 
struggle and pain but ultimately were 
for the improvement of Prison Officers 
lives.

Aside from many successful 
claims pursued on behalf of Members 
probably the most memorable was the 
negotiation and implementation of the 
Annualized Hours agreement. 
When I joined the job the obsession 
with overtime was rife. Officers 
would gladly tell all and sundry how 
many hours that they had worked in 
a row. Compels to attend work were 
the order of the day. It was perceived 
that if you did not spend every hour in 
existence in the prison then you were 
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somehow missing out. Home lives 
were nonexistent and the one holiday 
of the year was over all too quick and 
everyone was back in jail and thinking 
they were winning.

Michael McDowell  (Gone but not 
forgotten) took up the reins and decided 
that he was going to eliminate overtime 
and the Prison Officers’ Association, 
not through any sense of concern for our 
situation but for political expediency. 
So this union faced down the barrel of 
a gun where the Government of the day 
had a plan of action- not particularly 
well thought out- but a plan nonetheless. 

At the same time many of the 
membership had an absolute conviction 
to retain the overtime culture regardless 
of consequence. In the eyes of the 
watching world conflict was inevitable, 
with the sabre rattling on both sides 
reaching fever pitch it was then I believe 
that this union achieved its finest hour. 

We saw that to solve a problem you 
have to use different thinking than what 
caused it in the first place, to protect 
our future we used the machinery of the 
state, and we explained to our members 
the benefits of this approach and then 
explained again and again and again. 
When proposals came and went and 
long hours in the LRC went similarly 
we stuck to our guns and provided 
a workable different solution for all 
stakeholders. And then explained again 
and again and again. 

And we found in this melee the 
Unity of purpose that is the cornerstone 
of this union. We found that it’s not 
enough to have a solution that works 
you have to believe in it enough to 
bring everyone- or at least a majority- 
with you and that can only be done by 
understanding as best you can where 
everyone is coming from, whether the 
solution is achievable and then not 
deviating from that course. 

This was to provide for us the 

blueprint for every engagement 
thereafter, particularly when the 
economy collapsed. Through no fault of 
our own again we found ourselves at the 
centre of another threat to our existence, 
another threat to our livelihood, which 
left us searching for another solution. 

Again like the previous version 
it was not the solution for everyone 
and while we suffered much hardship 
I believe and I am satisfied we coped 
better than all other civil and public 
servants during this time. Again like 
before it was achieved through hard 
work, constant engagement and finding 
workable solutions.

These are probably the most public 
examples of our achievements but 
most of our best work, I believe, is 
done in private helping members on an 
individual basis and unseen by all but 
those in trouble. Whether it’s a code 
of discipline, bullying and harassment, 
sick leave, promotions or transfers we 
are the most accessible union in this 
country. 

Also today I want to remember 
those colleagues who showed so much 
courage and solidarity back in 1988, 
some 30 years ago, when they went on 
a national strike to highlight a totally 
unjust roster system which had been 

foisted on our members. We must be so 
grateful to these colleagues who set the 
scene for the implementation of a much 
more just and manageable workplace, 
which exists today. Their efforts and 
courage will not be forgotten. 

And of course colleagues we have 
worked tirelessly since to maintain 
very good attendance systems for our 
membership.

The one thing that I can take from 
my time is that when times were hard 
and in spite of different opinions, 
loudly made, our Unity saw us through. 
The ability to recognize that we as 
representatives do a job few would do 
and very few would continue doing is 
the glue that has held us together.

As I leave I wish my successor the 
very best and I want to give him or her 
this bit of advice.

Don’t do the popular thing; Do 
the right thing.

I ask all members to trust their 
local representatives

I ask all to support your 
National Officers

And never forget that you are 
representing people who do the hardest 
job in this state

President Stephen Delaney final address to Annual Delegate Conference
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PAY UPDATE

The pay cycle on Thursday 1st March 2018, contained arrears due on the rent allowance and the operational allow-

ance dating back to 1st July 2017, as that was the effective date of the integration of the rent allowance into basic 

pay under the Public Service Stability Agreement 2018 – 2020. 

The pay cycle on Thursday 22nd May 2018 included arrears on additional hour’s payments and arrears to at-

tendance allowances arising from the consolidation of the Rent Allowance into basic pay.

The other Pay and Pension levy adjustments contained in the Public Service Stability Agreement 2018 – 2020 

are as follows:

l	 1st January 2018: 1% pay adjustment (Now received) 

l	 1st October 2018: 1% pay adjustment

l	 1st January 2019: Pension levy threshold up from €28,750 to €32,000 (worth €325pa). This is for 

non-fast accrual grades and all grades in the new Single Public Service Pension Scheme

l	 1st January 2019: Pension Contribution will cease on non-pensionable pay for example addi-

tional hours and overtime payments

l	 1st January 2019: 1% pay adjustment for those earning less than €30,000

l	 1st September 2019: 1.75% pay adjustment

l	 1st January 2020: Pension levy threshold increased to €34,500 (worth €250pa) for non-fast 

accrual grades and all grades in the new Single Public Service Pension Scheme

l	 1st October 2020: 2% pay adjustment.

PAY   
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MEMBERSHIP BENEFIT
The Gaeltacht grants will be referred to as the Weymes Gaeltacht Scheme in 
recognitation of the dedication, commitment and sacrifice made by Marie 
Weymes, the late wife of Tony Weymes himself, who was General Secretary of 
our Association during the very difficult early years of its foundation.

AIMS, ADMINISTRATION ETC.
The Prison Officers’ Association Gaeltacht Scheme is designed to enable the 
children of members to go to the Gaeltacht for three weeks courses.

Twenty Scholarships are currently on offer.  The National Executive Council 
will administer, organise and control the scheme.

In these rules, ‘member’, is used to describe in-benefit members who apply 
on behalf of their daughters or sons.  ‘Candidate’, is used to describe the 
daughters or sons for whom the scholarship is being sought.

ELIGIBLITY
Candidates must be at least 11 years and not older than 18 years of age on 
1st July in the year for which the scholarship is being sought.

Not more than one Weymes Scholarship may be awarded per family.

Previous winners are eligible to re-apply.

VALUE OF SCHOLARSHIP
Each scholarship consists of payment made directly to the relevant college 
to cover a three-week course to a maximum of €600 (full board and fees).

WHERE ARE SCHOLARSHIPS APPLICABLE?
Scholarship may be applied for to nominated Gaeltacht Colleges.  Courses 
normally take place in June, July and August each year.

HOW WILL THE SCHOLARSHIPS BE AWARDED?  
The scholarship will be awarded on the basis of an independently supervised 
draw, which will take place at the Annual Conference of the Prison Officers’ 
Association.  

Notification will be sent out in advance for dates to apply for this grant. 

Prison Officers’ 
Association

WEYMES GAELTACHT SCHOLARSHIP SCHEME

THE NEC IS PLEASED 

TO ANNOUNCE AN 

INCREASE IN THE 

NUMBER OF GRANTS 

EACH YEAR FROM 10  

TO 20. THIS WAS 

EFFECTIVE FROM 

ANNUAL DELEGATE 

CONFERENCE 2018
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Stephen Delaney at his final NEC Meeting

General Secretary John Clinton making a presentation to outgoing 
President Stephen Delaney on his retirement

On Monday 28th May 2018 Stephen Delaney, President 
of the Prison Officers’ Association, officiated at his last 
National Executive Council Meeting. 

Stephen joined the Prison Service in 1987, he served in 
Mountjoy Prison until he retired in June 2018, holding 
the position of Work Training Officer Gym

Stephen was actually a third generation Prison Officer 
with his grandfather Joe and father Stephen Delaney, 
both serving 30 years’ service.  Stephen’s father 
also held the position of General Secretary of the 
Prison Officers’ Association.  Stephen’s brother, Tom 
Delaney, currently has 25 years’ service and is also a 
current National Representative of the Prison Officers’ 
Association.

Stephen first took up office as a Branch Representative 
in 1995 holding the position of Committee Member 
and subsequently Branch Secretary of the Mountjoy 
Branch.

In 2001 Stephen was elected Assistant General 
Secretary of the Prison Officers’ Association, a position 
he held for three terms.  During that time Stephen was 
nominated by the Staff Side of the General Council 
to the position of Chairman representing all Civil and 
Public Servants for a total of two terms in 2003 and 
2004.  

STEPHEN DELANEY’S
RETIREMENT 

Subsequently Stephen was elected as President of the 
Prison Officers’ Association in 2010, a position he held 
until his retirement in June 2018.

During this time Stephen was nominated to the 
position of Staff Side Secretary in 2006 of the Justice 
Departmental Council, a position he also held until his 
retirement in June 2018.

Some of the high points for Stephen as a National 
Officer include the introduction of the Annualised 
Hours System, National Pay Agreements for increased 
levels of pay and the maintenance of the Environmental 
allowance in Portlaoise. 

At his last NEC meeting on 28th May 2018, John 
Clinton, General Secretary, thanked Stephen for his 
dedication and hard work over the last 17 years. On 
behalf of the NEC Stephen was given a presentation by 
John Clinton.   Stephen thanked all NEC Members past 
and present over the last 8 years as President for their 
hard work and assistance. 

We wish Stephen the best of luck in his retirement.



ANNUAL DELEGATE CONFERENCE REPORT

14
PRISON OFFICER SUMMER 2018

Prior to asking the Mayor of Kilkenny, His Lordship 
Michael Doyle to officially open Conference, Mr John 
Clinton General Secretary welcomed all delegates and 
invited guests to Conference and informed conference 
that Mr Charlie Flanagan TD Minister for Justice and 
Equality would address conference later that day. Mr 
Clinton went on to add that the last year was again an 
extremely busy year for the Trade Union. Shortly after 
last year’s Conference talks commenced on an extension 
to the Lansdowne Road Agreement. This saw the Prison 
Officers’ Association participating on the member’s 
behalf from Monday 22nd May 2017 until Thursday 8th 
June 2017 at the Workplace Relations Commission in the 
National Public Service Pay talks that led to the set of 
WRC Proposals, The Public Service Stability Agreement 
2018 – 2020. These WRC proposals were accepted by the 
membership in a National Ballot in September. The Union 
also worked on the member’s behalf on numerous other 
issues including ongoing transformation matters relating to 
the Public Service Agreements, Joint National Monitoring 
and Review of the PFOC, numerous matters at the Justice 
Departmental Council and General Council, sick leave 
matters, pursuance of a much needed revised fair Code of 
Discipline, Nursing Issues and continuous work on Health 
and Safety matters. Mr John Clinton informed delegates 
that Stephen Delaney, POA President would be retiring 
after Annual Conference and he thanked Stephen for all 
his work and wished him well on his upcoming retirement.

REPORT OF THE STANDING ORDERS 
COMMITTEE & M O T I O N S TO ANNUAL 
CONFERENCE 2018 IN THE LYRATH 
HOTEL KILKENNY ON THURSDAY 19TH 
& FRIDAY 20TH APRIL 2018

STANDING ORDERS COMMITTEE 
ANNUAL REPORT TO CONFERENCE 2018
Under Rule 117 of the Prison Officers Association 
Constitution, the National Executive Council for the 
purpose of setting the order of business for the Annual 

Report from the 71st Annual Conference of the 
Prison Officers Association 

held in the Lyrath Hotel, Kilkenny on Thursday 19th and Friday 20th April 2018

Conference shall appoint a Standing Orders Committee 
annually. The Standing Orders Committee shall consist 
of the President Stephen Delaney, Information Officer 
Paul Purcell and two other National Executive Council 
Members, Chairperson, Mick Maloney and Liam Hayden 
who shall work together with the General Secretary John 
Clinton and the Deputy General Secretary Jim Mitchell.

STANDING ORDERS COMMITTEE 
REPORT NO. 1
VENUE: The Lyrath Hotel, Kilkenny

DATES: Thursday 19th April and Friday 20th April 
2018 

THURSDAY 19th April 2018
 9.45 am Registration
10.00 am Opening Addresses/Guest Speakers
11.15 am Tea/Coffee
11.30 am Conference Business
 1.00 pm Lunch
 2.00 pm Conference Business
 3.15 pm Tea/Coffee
 3.30 pm Conference Business
 5.00 pm Conference Adjourns

FRIDAY 20th April 2018
10.00 am Conference Business
11.15 am Tea/Coffee
11.30 am Conference Business
 1.00 pm Lunch
 2.00 pm Conference Business
 3.15 pm Tea/Coffee
 3.30 pm Conference Business
 5.00 pm Conference Concludes
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STANDING ORDERS COMMITTEE 
REPORT NO. 2
In accordance with Rule 117 (c) of the Prison Officers’ 
Association Constitution 2014 version, the following 
Provisions shall apply for Annual Delegate Conference 
19th and 20th April 2018.

1. All powers for the conduct of the Annual Delegate 
Conference are invested in the Chairman / or persons 
acting in that capacity.

2. The Proposer of a Motion or an Amendment may 
speak for 3 minutes but not more than three minutes.

3. A Delegate speaking on a Motion or an Amendment 
must not exceed 3 minutes.

4. The Proposer of a Motion or an Amendment may 
speak a second time for 3 minutes before a vote is 
taken but no other Delegate may speak for a second 
time on the Motion or Amendment.

5. The Chairman may at any time, if he considers the 
matter sufficiently discussed, call on the Proposer for 
a reply and when this has been given, a vote must be 
taken.

6. A Delegate may, with the consent of the Chairman 
move “that the question be put” after which, when the 
Proposer has spoken, a vote must be taken.

7. A Delegate who refuses to abide by a decision of the 
Chairman or who is found to be in contravention of 
Standing Orders shall be suspended for the duration 
of the Conference.

8. All motions for withdrawal or Special Notice Motions 
should be notified in writing to the Standing Orders 
Committee, who will advise the Conference on any 
other matter.

STANDING ORDERS COMMITTEE 
REPORT NO. 3
The Standing Orders Committee recommends that 
following the opening addresses to Annual Delegate 
Conference on Thursday 19th April 2018 that Sections 2 
to 5 of the Headquarters Report the headings from Pay & 
Allowances to National Monitoring and Review/PFOC be 
dealt with and that Motions Nos. 1 to 15 be dealt with.

STANDING ORDERS COMMITTEE 
REPORT NO. 4 
The Standing Orders Committee recommends that 
Sections 6 to 17 of the Headquarters Report the headings 
from Prisoners Complaints to the Retirement Function be 

John Clinton General Secretary and Stephen Delaney welcome Minister 
for Justice and Equality Charlie Flanagan to Annual Delegate Conference

Bert Van Caelenburg Secretary General Eurofedop addressing Annual 
Delegate Conference

Shirley Sullivan and Bernadette Moran POA HQ Staff with President 
Stephen Delaney
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dealt with at 2.00 pm, Thursday 19th April 2018 and that 
Motions 16 to 20 be dealt with. The General Secretary, 
Deputy General Secretary and the two Assistant General 
Secretaries will give their Annual reports to Annual 
Delegate Conference as provide for in the Independent 
Consultants Report 2009 during this session of conference.

STANDING ORDERS COMMITTEE 
REPORT NO. 5 
The Standing Orders Committee recommends that 
Sections 18 to 25 of the Headquarters Report, the headings 
from Merit Awards to Union Training and Education be 
dealt with at 3.30 pm, Thursday 19th April 2018 and that 
Motion Nos 21 to 30 be dealt with.

STANDING ORDERS COMMITTEE 
REPORT NO. 6 
The Standing Orders Committee recommends that Sections 
26 to 29 of the Headquarters Report the Finance Sections, 
be dealt with at 10.00 am, Friday 20th April 2018. 

STANDING ORDERS COMMITTEE 
REPORT NO. 7 

The Standing Orders Committee recommends that Section 
30 to 31 the headings of Report of the National Executive 
Council and Civil Service General Council be dealt with 
at 11.30 am, Friday 20th April 2018 and that Motions Nos. 
31 to 40 be dealt with.

STANDING ORDERS COMMITTEE 
REPORT NO. 8 

The Standing Orders Committee recommends that Sections 
32 and 33 of the Headquarters Report the Headings of ICTU 
Public Services Committee and Eurofedop be dealt with at 
2.00 pm on Friday 20th April 2018 and that on Conclusion 
of these sections adoption of the Headquarters Report to 
Annual Delegate Conference 2018 will be sought.

The Consultant Mr. Pat Cuffe, who conducted the 
Review into the Prison Officers’ Association 2018 
presented his findings to Conference on Thursday 19th 
April 2018.

PRISON OFFICERS ASSOCIATION 
MOTIONS TO ANNUAL 
CONFERENCE 2018

PAY AND ALLOWANCES
1. That the POA lodge and pursue a claim for an OSG 

Allowance.
 Explanation: The OSG has expanded to carry out 

specialist tasks, in excess of standard operation 
procedures, such as DNA testing and Crime Scene 
Preservation amongst others.  An allowance should 
be payable for same (Limerick).

 Result: Carried

2. That the POA look to attain an Allowance for Officers 
on escort duty before Night Guard. This allowance 
is from 8pm until the Officers receive the Breakfast 
Allowance.  It is an Overnight Allowance only when 
on an escort (Wheatfield)

 Result: Defer to NEC

3. That the Detail Allowance be brought in line with 
other allowances in the Irish Prison Service, e.g. Main 
Gate School, Reception

Minister for Justice and Equality Charlie Flanagan addressing Annual 
Delegate Conference
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 Explanation: The increased workload and 
responsibilities which have developed in the Detail 
Office over recent years and the importance of the 
functions which are carried out on a daily basis would 
warrant an increase in the detail Allowance to bring it 
in line with other allowances (Midlands).

 Result: Carried

4. That the POA seek to have an appropriate allowance 
paid for the duties of ADI/ ESDS Instructors, 
Explanation: There are now a total of 6 Authorised 
Driving Instructors / Emergency service driving 
standard Instructors, licensed and regulated by the 
Road safety authority to provide   driving instruction 
on all categories of vehicles to prison staff.

 This training of drivers is taking place on an 
ongoing basis resulting in significant savings to the 
IPS as opposed to the previous model where private 
driving schools were engaged in driver training.

  An appropriate allowance should be paid to reflect 
the level of training, both past and ongoing, required 
when becoming and maintaining an ADI / ESDS 
trainer qualification and the onerous responsibility in 
tutoring and training staff to a very high standard on 
all categories of vehicle (PSEC)

 Result: Carried

5. That the POA seek to have the grade of TLO applied 
to the duties of ADI/ ESDS Instructors.

 Explanation: There are now a total of 6 Authorised 
Driving Instructors / Emergency service driving 
standard Instructors, licensed and regulated by the 
Road safety authority to provide   driving instruction 
on all categories of vehicles to prison staff.

  This training of drivers is taking place on an 
ongoing basis resulting in significant savings to the 

IPS as opposed to the previous model where private 
driving schools were engaged in driver training.

  An appropriate allowance should be paid to reflect 
the level of training, both past and ongoing, required 
when becoming and maintaining an ADI / ESDS 
trainer qualification and the onerous responsibility in 
tutoring and training staff to a very high standard on 
all categories of vehicle (PSEC).

 Result: Withdrawn

6. That the POA seek an increase in the driving allowance 
payable to staff driving cellular vehicles,

 Explanation: Since the introduction of the cellular 
vehicle some 12 13 years ago staff detailed to drive 
same, have a much greater responsibilities as drivers 
which includes the responsibility for the safety, health 
and welfare of up to 14 prisoners and usually one 
or two staff passengers whilst in transit outside of a 
prison. 

 We submit that this level of responsibility is far 
beyond the current driving allowance rate of 6.64 euro 

SHELTON ABBEY CASTLEREA

DOCHAS
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LOUGHAN HOUSE

LIMERICK

per day which has remained unchanged for decades 
and warrants an increase (PSEC).

 Result: Carried

7. That the policy of not paying an allowance for prison 
officers carrying out acting up duties be reversed 
(Castlerea).

 Result: Carried

8. That officer required by management to carry out 
acting up duties be paid the acting up allowance on a 
daily basis (Castlerea)

 Result: Carried

9. To seek that future Christmas day earnings to be 
exempt from paying tax.

 Explanation: Christmas day earnings does not reflect 
on take home pay (Castlerea).

 Result: Defeated

10. That an environmental allowance be introduced for 
working in Mountjoy prison due to the category of 
Prisoner currently in Mountjoy. 

 Explanation: The working environment for Mountjoy 
staff has become more volatile in recent years due to 
gangland activity that is currently unfolding on the 
streets of Dublin. The assaults on staff in Mountjoy 

have increased dramatically over the last number of 
years with 32 recorded in 2017. This is an unacceptable 
number and the daily working routine for staff is very 
stressful and dangerous (Mountjoy).

 Result: Defer to NEC

PENSIONS
11. The union seek ironclad assurances that the 

supplementary pension that is due to be paid to those 
who joined the Prison Service after 1995 not be means 
tested.

 Explanation: Currently those who joined the Prison 
Service post 1995 will have a substantial portion 
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of their pension paid for the Department of Social 
Protection, guarantees need to be set in place so that 
this supplementary pension not be means tested.  This 
is going to be a serious issue in the near future and 
the union needs to get these assurances in place so 
that members can be certain of their entitlements upon 
retirement (Wheatfield).

 Result: Withdrawn

12. The union seek a chance in legislation so that members 
who will be in receipt of the supplementary pension 
not be forced to forfeit same if they choose to seek 
further employment upon retirement,

 Explanation: Currently any member who joined the 
Prison Service post 1995 will forfeit a substantial 
portion of their pension if they choose to re-enter the 
workforce after they retire from the Prison Service.  
Considering that members are currently paying 
more than ever for their pensions they should have 
an automatic entitlement to their full pension upon 
retirement and still be able to seek further employment 
without being forced to forfeit the supplementary 
portion of their pension (Wheatfield)

 Result: Carried

PFOC
13. That the POA ensure that the Equalisation Policy in 

relation to AH be adhered to in the detailing of staff 
for AH (Cork).

 Result: Defer to NEC

14. That those staff who are on AH Band 3 or have applied 
to be on Band 3 and are waiting to move bands are 
first to considered when detailing HIPS hours.

 Explanation: Staff who are on lower bands have 
nominated not to maximise their earnings.  However 
they are in a position to be available for pooled hours 
more often than the staff on 360 band.  As the HIPS 
hours are 12 hour days, and an Officer can only be 
sure of an 8 hour day when on AH, the advantage 
of maximum earnings goes to the Officer who is on 
HIPS.  The lower banded staff can therefore enjoy 
the flexibility of the lower AH obligation, yet cherry 
pick when the wish to do pooled hours, while also 
accumulating the maximum hours when they opt to 
do so (Wheatfield).

 Result: Withdrawn

15. That the facility of nights on the day and hospital 
inpatient be available to all allowance carrying posts 
and WTO’s as it is available to all other members, 
which is done on the points system.

 Explanation: Currently the facility is not available 
to allowance carrying post or WTO’s as they are 
told they may be required in specialised positions 
on the following day. More often than not they are 
redeployed the next day out of the specialised posts 
to fill gaps created in the roster by giving nights on 
the day or hospital inpatient to somebody else who 
have less points than them in the first place. Also, if 
detail has to compel for nights on the day or impatient 
they will compel the officer with the highest points 
regardless of any other factors (Castlerea).

 Result: Defeated

PRISONER COMPLAINTS
16. That the POA provide a comprehensive training 

course to branch members in all aspects of the Prisoner 
Complaints Procedure and Category A Complaints.

PSEC

ARBOUR HILL
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 Explanation: Due to the high number of complaints 
made by prisoners and the relevant inexperience of 
branch members to deal with same (Cloverhill).

 Result: Carried

CRIMINAL INJURIES
17. To request a Department of Justice Injury 

Compensation Board, that fairly involves and 
compensates Guards and Prison Officers that work for 
the same department.

 Explanation: Both the Guards and Prison Staff work 
for the same department and to have parity with the 
Guards when receiving compensation for the same 
injuries (Wheatfield).

 Result: Carried

18. Set up an Independent Body to examine the 
differences in compensation from a Guard who 
receives compensation and a Prison Officers who 
receives compensation involving the same injury.

 Explanation: Guards receive larger compensation for 
same injuries (Wheatfield).

 Result: Defer to NEC

HEALTH AND SAFETY
19. That the POA seek to have all PSEC staff supplied 

with Personal issue Ballistic /Stab vests. Such to be 
individually sized.

 Explanation:Since the introduction of the Ballistic/ 
Stab vest into use some years ago, a system of each 
institution maintaining a pool of vests was adopted. 
These vests are issued as required to staff performing 
escort duty.

 The use of these vests has now become so common 
on escort in PSEC that it is now the norm, rather than 

the exception which means they are in constant use. 
The vests supplied are often ill fitting to the individual, 
and have not been cleaned for lengthy periods of time. 
It is imperative that each member of staff has a well 
fitted personal issue of same. This will only bring us 
in line with all branches of the state services where 
such protective equipment is required (PSEC).

 Result: Carried

SICK LEAVE
20. I propose that staff in the Prison Service do not have 

rest days included in their sick leave totals.
 Explanation: Due to the new Sick Leave Procedures 

which were imposed on Civil Servants, staff hit half 
payment and non-payment much quicker than before 
(Wheatfield).

 Result: Carried

MIDLANDS

PORTLAOISE MOUNTJOY
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CONTROL AND RESTRAINT
21. That the IPS give us an SOP on how to separate 

prisoners fighting with improvised weapons and 
blood spillage involved, as staff have no PPE.

 Explanation: In C & R the only way you can deal 
with an incident involving prisoners with weapons is 
with full PPE equipment. Staff put their own safety at 
risk with no PPE equipment (Wheatfield)

 Result: Carried

22. When C & R team is deployed by management, the C 
& R team be used from the start and to the finish of the 
relocation and not stood down.

 Explanation: C & R teams have been stood down to 
leave the relocation by other staff not wearing PPE 
leaving staff vulnerable to assault with no protection 
if the prisoner becomes non-compliant and attacks 
staff (Wheatfield).

 Result: Carried

POLICY
23. That the POA seek a review of the threats against staff 

policy as at the moment the length of time it is taking 
the Gardaí to verify these threats is causing staff 
serious concern (Cork)

 Result: Carried

24. That the Special Observations Policy for prisoners 

in prisons be reviewed as a matter of urgency.  As 
the present 15 minute checks for prisoners is totally 
unfeasible (Cork).

 Result: Withdrawn

25. That following the recent amalgamation of unions in 
the Civil/Public Service and in the Construction Sector 
that ADC 2018 directs National Officers to conduct an 
exploratory process to assist in determining the future 
direction of the Union.

 Explanation: It would be remiss of the Union not to 
conduct some form of an examination given recent 
events regarding Union amalgamations (NEC).

 Result: Carried

26. The Prison Officers Association work/campaign to 
rescind the IPS Policy of not taking remission from 
prisoners for serious breaches of prison discipline.

 Explanation: The Irish Prison Service including 
the Prison Governors have agreed and implemented 
a Policy that they will not remove remission from 
prisoners for serious breaches of prison discipline. 
This includes serious assaults on Staff, other inmates 
and Prisoners participating in this serious disturbances.

  It is unacceptable that Staff working in the 
Countries Prisons are not receiving the full support of 
Prison management when they are assaulted at work 
including the measure of Prisoners losing remission for 

CLOVERHILL
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such a serious breach of Prison Discipline. The 2007 
Prison Rules clearly enables Prison Governors to take 
away remission from prisoners for serious breaches 
of the Prison Rules which includes assaults on Prison 
Staff, yet this deterrent is no longer being used due 
to this completely flawed and failed management 
Policy. This Policy must be over turned, so staff feel 
that they are being supported by Management in their 
workplace and to assist in the return of law and order 
to the Countries Prisons (NEC).

 Result: Carried

27. That a review of the role of the Chief Officer be 
carried out. This review to be carried out with a 
view to administration support been given to the 
Chief Officers office.  This support be independent 
and separate of the current administration within the 
prison.

  This support will enable the Chief Officer to be 
more engaged and supportive to the discipline grades 
within the prison (Limerick).

 Result: Defer to NEC

28. That the POA enter into dialogue with the IPS on 
the issue of the special observation lists within the 
prisons.

  The current situation of having to check prisoners 
every 15/20 minutes is not practical and in some cases 
is not possible to complete.  This in turn is and maybe 
leaving staff open to disciplinary proceedings against 
them.  The NEC should determine the outcome of 
these discussions but there needs to be a chance in the 
current system (Limerick).

 Result: Carried

29. That all industrial positions in all prison be a back to 
back roster (Castlerea).

 Result: WithdrawnWHEATFIELD

CORK
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30. That no new facilities be opened prior to agreement 
between the POA and IPS on staffing levels being 
reached. 

 Explanation: It is an unsafe act to open areas with 
grossly under maned staffing levels. This proposal 
will address this issue (Castlerea).

 Result: Carried

31. That no industrial area be staffed by an officer on their 
own working with prisoners in isolation. That these be 
two officer posts (Castlerea).

 Result: Defeated

32. That a comprehensive review of the transformation 
process and task review takes place as a matter of 
urgency.

 Explanation: Since these have took place there have 
been a huge level of change in the prisons to the 
extent that the results reached years ago now need to 
be revised to reflect the current situation (Castlerea).

 Result: Defer to NEC

33. That the P.O.A. introduces a Facebook and Twitter 
page to improve communication between Head Office 
and its Members. 

 Explanation: The current system of accessing the 
P.O.A. website could be improved by introducing 
Facebook and Twitter and linking these social media 
sites to the webpage. The most recent numbers given 
by Merrion square are that just over 1000 of our 
approx. 3200 members are registered to the P.O.A. 
website.  I believe that introducing social media will 
increase this number and this will be to the benefit 
of all. Impact, Forsa and SIPTU are just a few trade 
unions that regularly use social media to communicate 
with their members (Mountjoy).

 Result: Defer to NEC

34. That a National Officer attends a Local Branch 
meeting every 3 months on a date that suits both 
parties. 

 Explanation: The regular attendance of a National 
Officer at a Local Branch meeting gives both sides the 
opportunity to express any concerns or queries they 
may have (Mountjoy)

 Result: Defeated

35. That annual leave cannot be conscripted outside the 
core summer months of June, July and August. 

 Explanation: All Prison Officers should be entitled 

to take summer leave during the core months of June, 
July and August. School holidays are scheduled at this 
time of the year and this should also apply to Prison 
Officers (Mountjoy).

 Result: Carried

36. That the annual leave agreed numbers with the I.P.S. 
is the minimum for the 52 weeks in a calendar year.

 Explanation: The agreed annual leave numbers 
currently doesn’t cover the Christmas period. If the 
minimum number nationally is X then this should be 
the minimum number over the Christmas period as is 
the case during the rest of the year (Mountjoy).

 Result: Withdrawn

37. That the National Officers give us an update at 
conference on the previous year’s motions and where 
they are at.

 Explanation: Self-explanatory (Mountjoy)
 Result: Withdrawn

38. That the staffing of the new Violent Disruptive 
Prisoner unit in the Midlands prison follows the set 
transfer rules that are currently in place.

 Explanation: The transfer protocol that’s currently in 
place is transparent and is the fairest system for all 
staff (Mountjoy).

 Result: Defeated

39. That the POA engage with the Irish Prison Service to 
provide funding for Prison Officers close to retirement 
to allow them an opportunity to upskill through further 
education or training.

 Explanation: A funding scheme similar to the scheme 
offered to members of the Irish Defence Force upon 
their retirement would allow Prison Officers the 
opportunity to upskill to gain further education and 
would facilitate their integration into a modern society 
(Shelton Abbey).

 Result: Carried

40. That the POA explore the feasibility of establishing a 
Retired Prison Officer’s Group for those that retire as 
In Benefit Members of the PO (Cork).

 Result: Carried after vote
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Construction of the new Violent Disruptive Prisoner Unit 

is nearing completion at the Midlands with staff training 

due to commence in September. All successful applicants 

should have been informed at this point but should any-

body have any queries please see a member of the local 

Branch Committee. There is still a huge body of work to 

be done prior to the opening of this area and the Branch 

Committee will keep the members informed of any and 

all progress as it happens.

Assaults and workplace injuries to staff is a huge issue na-

tionally for the union as was evident from the theme of 

this year’s Annual Delegate Conference, “Protecting One 

Another”. The Midlands Branch continue to raise this 

issue with management I’d like to wish the best to all staff 

who are out on sick leave as a result of an incident at work 

and remind them that should they require anything please 

do not hesitate to contact a Branch Committee member.

All local Branch Committee positions will come up for 

election in January 2019. I would like to encourage any 

members who are interested in possibly taking an active 

role as a staff representative to speak to any of the com-

mittee who will be more than happy to fill you in on the 

role of a staff representative.

I would also encourage all members to register their email 

address with the POA. This will give you access to the 

Members Section of the POA Website and also to any 

information bulletins issued by the POA. Registration is 

easy. Simply send an email to admin@poa.ie

Finally, on behalf of the local Branch Committee and 

myself in particular I would like to wish Mr. Stephen Del-

aney, President of the POA, a long happy and healthy 

retirement. Throughout my time as a staff representative 

and as a member of the NEC I have always found Stephen 

to be both knowledgeable and courteous in any dealings I 

have had with him. We wish him well for the future.

Transfers

I would like to take this opportunity to welcome the new 

members who have joined the ranks of the Midlands re-

cently. We hope that you will be very happy here in the 

Midlands. To those who have moved on to pastures new, 

we wish you the best of luck and hope that things work 

out for you in your new locations.

Condolences

To all those who have experienced a loss of a loved one 

recently, our thoughts and prayers are with you all at this 

most difficult time.

Congratulations

To those of you who have experienced significant person-

al achievements, additions to your families or got mar-

ried may I congratulate you on behalf of the local Branch 

Committee and members at the Midlands.

Union News from the Midlands
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On Friday 25th March and 1st June 2018 recent classes of 
Recruit Prison Officers passed out from Brian Stack House. 
After 12 weeks of training these men and women have been 
posted to their assigned prisons for further training and 
development. The Prison Officers Association would like to 
take this opportunity to wish these new members to the 
Prison Service well in their future careers. Best of luck to one 
and all. 

Recruit Prison Officers Passing Out
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On 25th May 2018 the new General Data Protection Regulation 

(GDPR) came into effect.   We have updated our Privacy Statement 

on the website.  Members are encouraged to read this notice 

which sets out essential information about the personal data we 

collect from you, how we use and safeguard this information, 

who we share it with, why and how long we will keep it on file.  It 

also explains your rights, some of which are new, arising from the 

General Data Protection Regulation (GDPR).

Prison Service Credit Union Limited is committed to safeguarding 

the privacy of our members information at all times.

Prison  
Service 
Credit 
Union  

Limited
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RECENTLY UPDATED STAFF 
RECOGNITION POLICY
1. Aim of this policy
1.1 This policy sets out the awards, commendations and 

medals which can be awarded within the Irish Prison 
Service together with the procedures for their nomination 
and presentation.

2. Purpose of this policy
2.1 To standardise the awarding and presentation of awards, 

commendations and medals within the Irish Prison 
Service together with the procedures for their nomination 
and presentation.

3. Scope of this policy
3.1 This policy applies to all staff of the Irish Prison Service.

4. Procedures for implementation
The Irish Prison Service Staff Recognition Policy is broken into 
3 distinct categories.

I Long Service Awards 

II Recognition on Retirement

III Merit Awards

IV Excellence and Innovation Awards 

SECTION 1 – LONG SERVICE AWARDS

4.1 Long Service Awards (Prison based service only)
Long Service Awards are by their title designed to recognise 
specific milestones in the service of a Prison based staff 
member and mark the significant contribution that the staff 
member has made to Irish society through the service they 
have provided.

A Long Service Award may be made to a staff member who 
possesses the qualifying service for the Award.  

Under this policy the following awards will be presented 
on reaching the qualifying service or retirement from the 
Prison Service:

1.1.1 The Irish Prison Service Medal for Twenty-One Service

1.1.2 The Irish Prison Service Medal for 30 Years’ Service 

1.1.3 The Irish Prison Service Medal for Forty Years’ Service 

1.1.4 Citation of Service on Retirement

All Long Service Awards are offered to prison based staff 
who have reached the required service. 

All Long Service Awards will be presented to officers at a 
formal ceremony to be held annually in their prison and at 
which the Director General will be present. All staff members 
receiving a Long Service Award may invite their immediate 
family to attend the ceremony.  

The decision to accept a Long Service Award rests with 
the individual staff member and they have the right to refuse 
an Award if they so choose. In addition, staff may choose to 
receive their Award in private. 

All medals will be presented in an appropriate display case 
which will be made from a prison workshop and will include 
a Citation detailing the Award. The Citation will be signed by 
the Minister for Justice and Equality and the Director General 
of the Irish Prison Service.

4.1.1 Irish Prison Service Medal for Twenty-One Years’ 
Service 
The Twenty-One Year Medal effective from 1 September 
2002. 

The Irish Prison Service Medal for Twenty-One Years’ Service 
will be presented by the Governor of the Prison in which the 
Staff member is based, in the presence of the Director General 
and no later than the end of the calendar year in which they 
have reached the qualifying service for the Award. 

The ribbon of the medal is suspended from a bar of similar 
material and the Roman “XX1” is cast in the bar signifying 21 
years. 

4.1.2 The Irish Prison Service Medal for Thirty Years’ Service 
The Irish Prison Service Medal for 30 Years’ Service is introduced 
with effect from the 1 January 2017 and is presented to all staff 
who have reached the required level of prison based service 
and have not yet received a 30 year award1. 

The 30 Year Service Medal replaces the Thirty Year Service 
Bar. This Medal will be presented by the Governor of the 
Prison in which the Staff member is based, in the presence of 
the Director General and no later than the end of the calendar 
year in which they have reached the qualifying service for the 
Award. 

The ribbon of the medal is suspended from a bar of similar 
material and the Roman “XXX” is cast in the bar signifying 30 
years. 

1 Any staff member who has reached 30 year service since the last Staff 
Recognition Ceremony in their prison and who has not received their 30 
year award may receive a 30 Year Service Medal.



RECENTLY UPDATED STAFF RECOGNITION POLICY

29
PRISON OFFICER SUMMER 2018

4.1.3 Forty Year Service Medal
The Irish Prison Service Medal for Forty Years’ Service, effect 
from 1 March 2010, is presented by Director General to all 
staff members who have reached the qualifying prison based 
service for the Award. The ribbon of the medal is suspended 
from a bar of similar material and the Roman “XL” is cast in the 
bar signifying 40 years. 

4.1.4 Citation of Service
The Citation of Service, effective from 1 June 2013,  will be 
presented to all staff on their retirement from the Irish Prison 
Service. It is presented by the Governor of the Prison in which 
the Officer is based and should be done on the last day of 
service or at a suitable date agreed with the staff member. 
Retirements from the Service will also be recognised (see 
Section 2) and acknowledged in the Irish Prison Service 
Newsletter and on the Intranet. 

4.1.5 Eligibility for long Service Award
Qualifying service for the award of the appropriate medal 
shall be satisfactory and continuous service in the Irish Prison 
Service. In the calculation of qualifying service the following 
periods shall not be reckonable:

(1) any period spent on career break from the Irish Prison 
Service 

(2) any period of indefinite leave

(3) any period for which pay way forfeited (excluding any 
period off pay as a result of an injury on duty).

SECTION 2 – RECOGNITION ON 
RETIREMENT

4.2 Recognition on Retirement
Under this Policy all retirements from the Irish Prison Service 
will be officially marked, subject to the agreement of the 
retiring staff member, to formally recognize the service given 
over the course of their career.  Staff may choose to have their 
retirement marked privately. 

4.2.1 Retirement function
The retiring staff member should inform the Human Resource 
Governor, or line manage in the case of HQ staff, of their 
retirement date and advise if they wish to have their retirement 
marked with a small event. 

A small team of local staff should be identified to co-
ordinate such events.

The event should take place in a suitable location such as 
the boardroom.

• The date and time of the event will be agreed with the 
retiring member and local management

• The retiree may invite members of their immediate family 
to attend. A guest list will be agreed

• The event will be advertised locally to allow colleagues to 
attend

• Light refreshments  (such as tea/coffee sandwiches/
pastries) will be provided

• A tour of the facility/institution will be conducted for 
guests on the day of the event or an agreed day if not 
possible for operational reasons.

• A Guard of Honour will present for inspection if requested 
and appropriate 

4.2.2 Presentation
All staff retiring from the Irish Prison Service will received a 
small presentation to recognize their service and contribution 
to the State during their career. 
Presentations will include
• Long Service Medal i.e. 30 Year or 40 Year Medal (see 

Section 1 for eligibility )
• Citation of Service from Director General
• Official Presentation from Irish Prison Service
• Flowers if appropriate

SECTION 3 - MERIT AWARDS

4.3 Merit Awards
Merit Awards recognise acts of bravery, outstanding heroism 
or merit which have been performed by staff of the Irish Prison 
Service.

Awards will recognise an exceptional act that was beyond 
the normal expectation of the member of staff and taking 
account their experience and training. 

The awarding of Merit Awards is determined by the 
Staff Recognition Committee who take cognisance of the 
recommendation of the local Governor or management team. 

All Merit Awards will be presented to officers at a formal 
ceremony to be held annually in their prison and at which the 
Director General will be present. All staff members receiving a 
Merit Award may invite their immediate family to attend the 
ceremony.  

The decision to accept a Merit Award rests with the 
individual staff member and they have the right to refuse 
an Award if they so choose. In addition staff may choose to 
receive their Award in private. 

There are three levels of award, depending on the degree 
of bravery, heroism or merit. The Award will consist of a medal 
and ribbon with a clip and/or a certificate containing a short 
citation of the deed involved and the category of the award. 
The Awards are as follows:

4.3.1 The Stack Medal 
The Stack Medal was introduced in June 2013 and is the 
highest honour than can be bestowed upon a member of staff 
of the Irish Prison Service. The Stack Medal is presented to a 
staff member by the serving Minister for Justice and Equality 
and is recognition of an act of exceptional personal bravery by 
the nominee.
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4.3.2 The Distinguished Service Medal
The Distinguished Service Medal was introduced in June 
2013 is an award which can be bestowed upon a member of 
staff of the Irish Prison Service by the Director General and 
may be awarded for the following actions:

I. Prevention of an attempted escape;

II. An action that preserved life or prevented serious harm to 
others;

III. Acts that displayed exceptional commitment under 
duress e.g. riots, volatile situations;

IV. Other such significant events that the committee deems 
appropriate for consideration.

4.4 Special Commendations
The certificate of Special Commendation was introduced 
in June 2013 and may be issued where the Staff Recognition 
Committee consider that a particular deed of a staff member 
merits official recognition. The Certificate of Commendation is 
presented by the Governor of the Prison.

4.5 Factors to be considered by Committee
When considering an application for a Merit Award the 
adjudicating Committee should:

• Consider each application on its own merits.

• Ensure that each application includes all relevant 
supporting documentation such as witness testimony or 
references, identified CCTV where available and includes a 
Governors recommendation.  

• Ensure that the actions of the staff are consistent with 
the policies and procedures of the Irish Prison Service; 
Governors orders and legislation (i.e Health and Safety 
laws). 

• Request additional supporting documentation where 
appropriate from the proposer. 

• If approving or rejecting an application, the Committee 
should provide clear reasoning for its decision

• Applications for Merit Awards must be submitted within 
12 months of the occurrence of the incident.

4.6 Personnel Record
Any award issued under the Staff Recognition Scheme will be 
noted in the recipients personnel file. 

4.7 Intranet/Newsletter
Awards will also be acknowledged in the Irish Prison Service 
Newsletter and on the Intranet subject to the agreement of 
the staff member/award recipient. 

4.8. Review 
The Staff Recognition committee will write to the proposer for 
an award outlining the result of the case and setting out the 
reasons for approval or rejections. 

Proposers may seek a review of the process that led to the 
decision if they are not satisfied with the outcome. 

4.8.1 Informal Review 
It is recommended that the proposer engage with the 
Staff Recognition Committee on an informal basis prior to 
submitting a formal request for a review. This can give the 
committee and the proposer an opportunity to review the 
factors that led to the decision. 

Request for an informal review of the decision must made 
to the Secretary of the Staff Recognition committee within 5 
working days of the notification of the decision. 

4.8.2 Formal Review
If the proposer is not satisfied with the informal discussion 
then they may submit a request for a formal review.  The 
procedures for a formal review are as follows:

• A request for a formal review must be made within 10 
working days of the proposer receiving notification of the 
decision

• The formal Review will be carried out by the Director of 
Human Resources

• Requests must be submitted in writing to meritaward@
irishprisons.ie or in writing to the Secretary, Irish Prison 
Service Headquarters, Longford, Co. Longford.

• The proposer must address their concerns about the 
process in writing to the Staff Recognition Committee, 
outlining the facts that they believe show an action taken 
or decision reached was wrong. A request for a formal 
review may be refused if the proposer cannot support 
their request.

• An extension of the given time limits will only be granted 
in the most exceptional of circumstances and at the sole 
discretion of the Staff Recognition Committee

• The outcome of the formal review must be notified to 
the candidate within 15 working days of the office holder 
receiving the request.

SECTION 4 – EXCELLENCE AND 
INNOVATION AWARDS

4.8 Excellence and Innovation Awards
Excellence and Innovation Awards recognise actions by staff, 
including Headquarters staff (as individuals or as part of a 
project team) to introduce new initiatives for the benefit of 
the Service. These awards are designed to reward creativity, 
ingenuity that has been proven to aid the management of the 
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Service, the management of prisons or the management of 
offenders.

Matters relating to Excellence and Innovation 
Awards cannot cross over, compromise, undermine 

or interfere in any way with the normal industrial 
relations or collective bargaining procedures that 

exist within the Irish Prison Service.

Excellence and Innovation Awards are also an attempt to 
acknowledge individual achievement both within and 
external to their work environment which brings honour to the 
job and to the Service.  These Awards can also acknowledge 
excellence and professionalism of staff in the conduct of their 
duty while also acknowledging their excellence in service to 
the community.

The Excellence and Innovation Awards will be introduced 
with effect from 1 January  2018.

4.8.1 The Excellence and Innovation Awards available 
include:
Local Awards
• Prisons or Directorate Award 
National Awards
• Director Generals Award
• Life Time Achievement Award

4.8.2 Innovation Awards
Examples of achievement that may (but not limited to) attract 
an award for innovation include:

• A staff idea that has been implemented locally which has 
been of benefit in the management of a prison or the 
management of prisoners.

• A staff idea that has been implemented nationally which 
has been of benefit in the management of a prison(s) or 
the management of prisoners.

• A successful project that challenged the current 
circumstances and tried something new.

• A project that included collaboration across multiple 
business units, disciplines or prisons where collaboration 
played a significant role in the success of an initiative.

• A project that improved health and safety for staff and/or 
prisoners

• A project that embraced new technology 

4.8.3 Excellence Awards
Examples of achievement that may (but not limited to) attract 
an award for excellence include:

• Evidence of Excellence/Professionalism in their job by an 
individual over a sustained period of time.

• Excellence/Professionalism in attire and respect for 
uniform over sustained period.

• Excellence/Professionalism through exemplary attendance 
record over sustained period.

• Evidence of a significant and sustainable contribution from 
increasing skills and knowledge which were of benefit to 
the organisation.

• Excellence/Professionalism through dedicated service and 
assistance to others.

• Individual achievement which bring honour to the Service 
in fields of education; sports and leisure; service to their 
community; or charitable endeavors.

• Individual actions in challenging times or adversity that 
brings inspiration to colleagues.

4.8.4 Local Excellence and Innovation Awards Approvals
When considering an application the adjudicating Committee 
should:

• Consider each application on its own merits.

• Ensure that each application includes all relevant 
supporting documentation such as witness testimony or 
references.  

• Request additional supporting documentation where 
appropriate from the proposer. 

• If approving or rejecting an application, the Committee 
should provide clear reasoning for its decision

Other Factors to be considered by the Committees

• Is the Committee satisfied that there is sufficient evidence 
to verify that the information on the nomination form is 
accurate?

• Has the proposer identified all the persons involved in the 
proposal?

• Does the application fall within the scope of the Staff 
Recognition policy 

• If the proposal falls outside the policy why does the 
Committee deem the proposal to be worthy of approval.

4.8.5 National Excellence and Innovation Awards
The National Staff Recognition Committee will meet each 
year to consider the nominations from Local Management for 
National Excellence and Innovation Awards. 

The Committee will consider the applications and 
select up to maximum of 5 which will be awarded National 
Excellence and Innovation Awards. The top 2 Awards will be 
sent forward as the Irish Prison Service nomination for Civil 
Service Excellence and Innovation Awards.

In line with the Civil Service Excellence and Innovation 
Awards the categories of achievement that may (but not 
limited to) attract a National Award for Excellence and 
Innovation  include:
• Digital Excellence
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• Excellence in Policy

• Excellence in Customer Service

• Excellence in Innovation

• Excellence in Skills Development

• Excellence through Collaboration

• Citizens Impact

SECTION 5 – ADMINISTRATION OF THE 
POLICY, ROLE OF THE COMMITTEES 
AND AWARD PRESENTATION

4.8 Administration of the policy
The Staff Recognition Policy will be administered on a 
national basis by National Staff Recognition Committee and on 
an Institution basis (including HQ, business Units or prison/
prison Campus) by a Local Staff Recognition Committee. 

4.8.1 National Staff Recognition Committee
The National Committee shall consists of but be not limited to:

• Prison Governors 

• Representatives from Headquarters 

• The National Officials of the Prison Officers Association

The Committee will be chaired by the Director of Corporate 
Services

4.8.2 Role of the National Staff Recognition Committee
1.  The Committee shall meet no less than 4 times per annum 

or as often as is required to administer the scheme.

2.  The Committee shall examine all nominations before 
them to decide whether a particular deed comes within 
the scope of the scheme. The Committee will ensure that 
the act or deed has been verified through all available data 
including operational reports, witness statements and/or 
CCTV before reaching any decisions. 

3.  The Committee will make recommendations to the 
Director General of the Irish Prison Service.

4. The Committee will consider the nominations from the 
Local Management for Excellence and Innovation Awards 
and make recommendations to the Director General 
regarding same. 

4.8.3 Local Staff Recognition Committee
The Local Committee should consist of local management 
and staff such as:

• HR Governor(Chair), 

• A minimum of 3 prison staff including non-discipline staff

• 2 Prison Officer Association representatives

The role of the Local Committee in Headquarters will fall under 
the remit of the HQ Information and Communications Forum.

4.8.4 The Role of the Local Staff Recognition Committee
The local committee should meet quarterly to consider any 
Merit Awards as per Section 4.2 of this Policy. The Committee 
should consider any applications submitted and should forward 
completed nomination forms including the Committees 
recommendation   and any relevant supplementary material 
to the Secretary of the National committee for decision. 

The Committee must examine all nominations before 
them and to decide whether a particular deed comes within 
the scope of the scheme. The Committee will verify the act or 
deed by seeking information, advice or witness statements 
before deciding on a recommendation.

The Committee shall also seek suitable nominations from 
staff for Excellence and Innovation awards each year.  The 
Committee will allow 4 weeks for the receipt of completed 
applications.

The Committee should consider all nominations for 
Excellence or Innovation Awards and approve or reject as 
appropriate. The Committee shall then submit a Report to 
the National Staff Recognition Committee detailing their 
decisions and explanations of same.  

The Local Committee shall identify, in their report, the 
applications which it has deemed suitable to be considered 
for a National Excellence and Innovation Award. The Local 
Committee should set out a reason for their decisions.

4.9 Procedure for Nomination for Awards
The vital requirement for timely, sincere and well-drafted 
applications in support of nominations for any awards cannot 
be over-emphasised.  The Staff Recognition Committees 
depend entirely on receiving such nominations in order to 
judge and justify the presentation of each particular award. 

4.9.1 Nomination for Merit Award
The National Staff Recognition Committee will request 
applications for Merit Awards each quarter and nominations 
received during these periods will be considered at the 
following National Staff Recognition Committee meeting. 

A member of staff may be nominated by a fellow member 
of staff or superior for consideration for a Merit Award.  
Nominations must be made on the Official Nomination Form 
(M.A.F.1 Appendix 1.)  and submitted, with the appropriate 
supporting documentation  to the Local Committee. The local 
committee should seek the views of the Governor in regard to 
the application. It is the responsibility of the proposer and the 
Local Committee to ensure that all appropriate supporting 
documentation is identified and attached prior to submission 
to the National Staff Recognition Committee.  Incomplete 
applications could result in worthy cases being refused on 
grounds of lack of supporting documentation.
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Nominations should be sent by the Local Committee to:
The Secretary, 
Staff Recognition Scheme, 
Irish Prison Service, 
Ballinalee Road, 
Longford,
N39 A308 .

Or via email to meritaward@irishprisons.ie

In addition, if a member of the public wishes to nominate a Staff 
member for an award they should direct their correspondence 
with their contact details to the above address or by email. 
Applications from external sources will be investigated in 
consultation with local committees and management.

The nominations will be considered by the National Staff 
Recognition Committee at their meetings which are to be 
held on a quarterly basis.  While it is the responsibility of the 
proposer, and local Committee, to ensure that all appropriate 
supporting documentation is attached to their nomination 
form the Staff Recognition Committee may seek further 
information if deemed appropriate.

Having considered fully the nomination the National Staff 
Recognition Committee will then present its recommendation 
to the Director General of the Irish Prison Service for 
confirmation.

The decision of the Director General will then be conveyed 
local committee (and copied to the Governor for information). 
The local committee should inform the nominator in writing 
and liaise with them regarding the presentation of the award 
if approved.

4.9.2 Nomination for Local Excellence and Innovation 
Awards
The Local Staff Recognition Committee will advertise for 
suitable applications for local Excellence and innovation 
Awards. These advertisements should be posted on internal 
notice-boards and on the notice boards on the Intranet. 

The Committee should allow 4 weeks from the date of 
advertising for completed nominations to be returned.

Applications must be made on the official Staff Recognition 
Scheme Nomination Form (M.A.F.2 Appendix 2) and must 
include all supporting documentation. All sections of the 
Application Form must be completed by the proposer prior to 
submission to the Local Committee.  The timeframe for project 
eligibility will be consistent with the Civil Service Awards1.

The deadline for receipt of applications should be set out 
clearly. (Four weeks should be given for the submission of 
proposals). 

The Committee should acknowledge receipt of each 
application and assign a reference number of tracking 
purposes.

Each Governor/Director must make a Staff Recognition 
Scheme return to the National Committee which should 
include a summary of the nominations for Local Excellence 
and Innovation Awards. The return should list the awards that 

have been successful and the reason behind the decision. 
The Local Committee shall at this stage identify, in their 

return, the applications which it has deemed suitable to be 
considered for a National Excellence and Innovation Award. 
The Local Committee should set out a reason for their 
decisions.

4.9.3 Selection of National Excellence and Innovation 
Awards
The National Staff Recognition Committee will meet each 
year to consider the nominations from Local Committees for 
National Excellence and Innovation Awards. 

As set out in paragraph 4.8.5 the National Committee will 
consider the applications and select up to maximum of 5 
which will be awarded National Excellence and Innovation 
Awards. Two will be selected as the Nominations for Civil 
Service Excellence and Innovation Awards for that year. 

4.10 Eligibility for Award
Any person who at the time of the event under consideration 
was employed in the Prison Service will be eligible to be 
considered for an award. 

Should the staff member be deceased, a posthumous 
award may be made and presented to the next of kin.

4.11 Presentation of Awards
The presentation of a Staff Recognition Award will take place 
annually and includes the presentation of all Long Service 
Medals, Merit Awards and Local Excellence and Innovation 
Awards at each respective prison or prison campus.   Each 
award recipient is entitled to invite members of their family to 
attend the ceremony. The ceremony will be attended by the 
Director General.

The Awards Ceremony will be followed by a reception 
which will be held in the Prison.  Light refreshments should be 
provided after the ceremony.
All medals will be presented in an appropriate display case 
which will be made from a prison workshop and will include 
a citation detailing the award. If you intend to wear the medal 
then you can request them medal in a small presentation box.
The Presentation of the National Excellence and Innovation 
Awards will take place each December and the awards will be 
presented by the Director General. This ceremony may take 
place in the IPS Training College however the location may 
vary depending on the location of the Awards recipients. 

4.12 Review of Scheme
This scheme will be reviewed after 12 months of operation.

1  The Civil Service Excellence and innovation Awards Guidelines are pub-
lished each year and set out the timeframe (usual 2 years) for eligible proj-
ects.
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Ireland has been chosen to host the 2018 European Prison Service Cross Country Championship 
for the first time since 2009. This competition has been running for well over two decades with 
countries from all over Europe entering teams. This year’s competition will be taking place in Emo 
Court on the 17th of November and will consist of a 5k and 10k race through the scenic grounds of 
Emo Court.  The Irish team both male and female will be chosen from a selection event which will 
be run later in the year (details to be announced).

If you want to be part of this Europe-wide event and would like the opportunity to meet with 
Prison Officers from other jurisdictions we are looking for volunteers to help run the event. 
Participants will be arriving on the 16th, competing on the 17th and returning home on the 
18th. If you can spare any time on any of those dates please contact us.

If you have any questions or would like to be part of this occasion please contact either myself at 
txcurtis@irishprisons.ie  or Mick Dooley at mjdooley@irishprisons.ie. Alternatively your local IPSSLA 
rep will have more details as they emerge.

Yours in sport
Tom Curtis (Cork Prison)

Secretary Irish Prison Service Athletics Club.

2018 European Prison Service 
Cross Country Championship
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The GDPR and You
General Data Protection Regulation

PREPARING FOR 2018

Introduction

The General Data Protection Regulation 

(GDPR) will come into force on the 25th 

May 2018, replacing the existing data 

protection framework under the EU 

Data Protection Directive.

As a regulation, it will not generally require transposition 

into Irish law (regulations have ‘direct effect’), so 

organisations involved in data processing of any sort 

need to be aware the regulation addresses them 

directly in terms of the obligations it imposes. The GDPR 

emphasises transparency, security and accountability by 

data controllers, while at the same time standardising 

and strengthening the right of European citizens to data 

privacy.

The office of the Data Protection Commissioner (DPC) 

is aware that the increased obligations that the GDPR 

places on companies might cause some anxieties for 

business planners. This document is the first in a series 

that will issue in the run-up to the 25th May 2018 

implementation date. The aim is to try to alleviate some 

of those concerns, and facilitate a smooth transition to 

future data privacy standards for data controllers and 

data subjects alike.

Many of the main concepts and principles of GDPR are 

much the same as those in our current Data Protection 

Acts 1988 and 2003 (the Acts) so if you are compliant 

under current law, then much of your approach should 

remain valid under the GDPR. However, GDPR introduces 

new elements and significant enhancements which 

will require detailed consideration by all organisations 

involved in processing personal data. Some elements of 

GDPR will be more relevant to certain organisations than 

others, and it is important and useful to identify and map 

out those areas which will have the greatest impact on 
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your business model.

It is essential that all organisations immediately start 

preparing for the implementation of GDPR by carrying 

out a “review and enhance” analysis of all current or 

envisaged processing in line with GDPR. This will allow 

time to ensure that you have adequate procedures 

in place to deal with the improved transparency, 

accountability and individuals’ rights provisions, as 

well as optimising your approach to governance and 

how to manage data protection as a corporate issue. 

It is essential to start planning your approach to GDPR 

compliance as early as you can, and to ensure a cohesive 

approach amongst key people in your organisation.

The sooner you begin to prepare for the GDPR, the 

more cost-effective it will be for your organisation. The 

GDPR gives data protection authorities more robust 

powers to tackle non-compliance, including significant 

administrative fining capabilities of up to €20,000,000 

(or 4% of total annual global turnover, whichever is 

greater) for the most serious infringements. The GDPR 

also makes it considerably easier for individuals to bring 

private claims against data controllers when their data 

privacy has been infringed, and allows data subjects 

who have suffered non-material damage as a result of an 

infringement to sue for compensation.

Over the next few months the DPC will set out its plans 

to produce new guidance and other tools to assist in 

preparation for GDPR. In addition, the Article 29 Working 

Party of EU data protection authorities, of which the DPC 

is a member, will be producing guidance at European 

level. We will also be actively engaging with bodies 

representing the various industry sectors as part of our 

GDPR awareness campaign. It would be beneficial for 

your organisation to work closely with these bodies to 

share knowledge about implementation in your sector.

IMPORTANT

This document is purely for guidance, and does not constitute legal advice or legal analysis. 

All organisations that process data need to be aware that the General Data Protection 

Regulation will apply directly to them. The responsibility to become familiar with the 

Regulation and comply with its provisions from 25th May 2018 onwards therefore lies with 

the organisation. This guide is intended as a starting point only, and organisations may need 

to seek independent legal advice when reviewing or developing their own processes and 

procedures or dealing with specific legal issues or queries.
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Hello all, the Rusty Ramblers have been out and about as 
usual over the last three months and like a lot of things 
over the winter, some go to plan and others don’t.

Our December walk up Mt. Leinster had to be postponed 
owing to the weather which made for dangerous driving 
conditions in the area. When the walk did go ahead on 
the 29th the only dangerous conditions were to be found 
on the summit which was blanketed in a thick carpet 
of snow. Snow can be great fun for children and adults 
alike, but when wading through it up to your knees and 
a cold wind is biting at your face you sometimes think 
(and find yourself saying out loud), “I should have stayed 
in bed”. However the hardy souls (with their Santa hat’s) 
that made the walk thoroughly enjoyed the outing.

The January trek was again curtailed due to the weather. 
Lugnaquilla would have to wait for another day. The 
driving conditions again playing havoc with our plans. 
So some of our members took it upon themselves to 
stay local and get out, with Brandon Hill in Kilkenny and 
the Leafy Loop in Durrow being the walks of choice. 

For February we set our sights back on Lugnaquilla 925m 
(3035ft). 11 Rusties set off to cover the 11km trek over 
Slievemaan to the summit of “Lug” and back. The going 
was tough for the seasoned, and the new walker, with 
conditions under foot being quite heavy and very wet 
in places. A heavy mist covered the way and obscured 

the views for most of the day. With this not being our 
normal route to the top it presented us with some 
new challenges which everyone enjoyed (well nearly 
everyone). 

The months ahead have us travelling near and far. The 
date for March is set but the route has yet to be decided. 
In April we’ll head to Mayo for some different scenery 
and a walk around the Benwee Loop (here’s hoping it 
goes better than our last trip to Mayo, sorry Tom). Our 
wild camp this year will be in May for a change, and 
again some of our group will be heading back to Spain 
for another 120kms trek along the Camino (and we 
wish them all the best). Later in the year some Rusties 
(and maybe a few extras) will head away again. This 
time Wales will play host as we tackle Snowdon 1085m 
(3560ft) and maybe find time for some other activities. 
I’m sure we will find other ways of getting out and about 
in the coming months. As I write this the “Beast from the 
East” and storm Emma are bearing down on the country 
and I hope if you are planning to go out that you take all 
the necessary precautions and enjoy.

Finally as I say every time, a big thank you to anyone who 
helps out our group in any way, and if you want to try 
a walk at any stage please don’t hesitate to contact us 
through the Midlands or via our Facebook page.

Regards, Derek

Rusty Ramblers
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Another highly enjoyable and busy singing season has 
ended.  At the time of writing we still have one event left which 
is in Mallow on Saturday 16th June 2018. This is a concert in aid 
of Our Lady’s Hospital for Sick Children, Crumlin. This is our 
second year being invited to take part in this concert and we 
are delighted to do so for such a worthy cause.

We have just finished taking part in Children of Lir in the 
Opera House which entailed three shows over two days and 
this was an absolutely brilliant experience. This is the story of 
Children of Lir done through music and song. This concert is 
the brainchild of Brian O’Reilly of Loudest Whisper and was 
first performed by Brian and his band in the Opera House 
45 years ago. It was hard work preparing for it and involved 
numerous rehearsals but all the hard work paid off and it 
was a great experience for us. It was completely different to 
anything we have done before as we were on stage along with 
an 8 piece band, a string quartet, 2 lead vocalists, Loretta Girls 
School Choir from Fermoy and 4 ballerinas playing the part 
of swans. At this point I would like to thank my fellow Choir 
members for the time and commitment they gave to getting 
ready for the performances and a special thank you to our 
Musical Director Jackie for ensuring we were ready when the 
time came.

While our focus for the year was on Children of Lir we had plenty 
other events also to keep us busy. These included singing 
with Cara O’ Sullivan in the North Cathedral for impoverished 
communities in Nepal, a couple of concerts in St. Finbarr’s 
Cathedral, one of which was for Penny Dinners and a couple 
of weddings. Another hugely enjoyable occasion in early May 
was when we were asked to sing at the Gala Reception at the 

Annual Delegate Conference of the INMO. This was the first 
time in 20 years that the ADC was held in Cork and we were 
thrilled to be ask to sing. It was a great night, very relaxed with 
everyone out to enjoy themselves.

I would like to thank Kieran McCarthy, PSEC, for his continuing 
support and help and always ensuring we have transport 
when we take to the hills and also the Staff and Management 
of Cork Prison for their continuing support for our Choir.

Gerry O’ Dwyer

Letter of thanks from INMO to John Clinton

Dear John

As I briefly said when we met, the INMO were delighted to 
have the Prison Officers Choir Cork to open our formal gala 
dinner on Friday, 4th May 2018.

Everybody remarked on how it added to the proceedings 
and also the good humour and fun they displayed, certainly 
added to the evening.

I would be grateful if, on behalf of the Executive and members 
of the local Cork Branches who organised the event, you 
would pass on our thanks to them.

Thank you.

Is Mise  Phil Ni Sheaghdha, General Secretary  INMO

Cork Prison Officers  
Male Voice Choir

INMO ADC2018

Children of Lir Concert
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Irish Citizen Army Re-enactment Group

2018 has again proven to be a 
busy year for the Irish Citizen 
Army Re-enactment Group having 
participated in a number of events 
already this year.

But it is our next step that as a Group we want to develop, 
we want to continue to attend commemorative events, we 
want to take the Irish Citizen Army, its history, the history 
of the formation of ITGWU on tour as part of the ‘Living 
History Tour’ at historical and military events.

But we would also like to bring the history of Mountjoy 
Prison, which played a major part in the formation of the 
State during the Irish War of Independence and the Irish 
Civil War, on tour with us. 

This is going to take a lot of time, money and effort, but 
we believe we can bring it all together.

Liberty Hall 22nd March,  
Wreath Laying Ceremony 
On the 22nd March the Irish Citizen Army Re-
enactment Group were invited to Liberty Hall for a 
wreath laying ceremony by President Michael D. Higgins 
to commemorate the adoption of the constitution of the 
Irish Citizen Army.

The constitution was drafted by Sean O’Casey with its 

Principal Object – ‘to arm and train all Irishmen capable 
of bearing arms to enforce and defend its first principle’. 

It was agreed at a public meeting, held Liberty Hall 22 
March 1914 from a draft prepared by Sean O’Casey.

1. The first and last principle of the Irish Citizen Army 
is the avowal that the ownership of Ireland, moral and 
material, is vested of right in the people of Ireland.

2. That the Irish Citizen Army shall stand for absolute 
unity of Irish nationhood, and shall support the rights and 
liberties of the democracies of all nations.

3. That one of its objectives shall be to sink all difference of 
birth, property and creed under the name of the common 
Irish people.

4. That the Irish Citizens Army shall be open to all who 
accept the principle of equal rights and opportunities for 
the Irish people.

5. Before being enrolled, every applicant must, if eligible, 
be a member of his/her trade union, such a trade union to 
be recognised by the Irish Trades Union Congress.

Signed Army council 

Chairman - Captain White 

Vice chairmen – Jim Larkin, P.T. Daly, William Partridge, 

Thomas Foran, Francis Sheey-Skeffington 

Honorary secretary – Sean O’Casey 

Honorary Treasurers – Richard Brannigan, Countess 

Markievicz
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Dublin City Hall 24th April 2018,  
102nd Anniversary of the Rising
On the 24th April the Irish Citizen Army Re-enactment 
Group were invited to Dublin City Hall to commemorate 
the day a garrison of the Irish Citizen Army led by Captain 
Sean Connolly, took possession of the building on the 
24th April 1916.

The Irish Citizen Army Re-enactment Group Colour 
Party led by a piper marched from Upper Castle Yard to 
Dublin City Hall followed by a group of descendants of 
the original garrison of 44 men and women.

Inside the Hall, a wreath laying ceremony organised by the 
ICA City Hall Garrison Relatives Group took place with 
speeches from the Lord Mayor Mícheál MacDonncha and 
Brian McGann, Head of Organisational Development, 
SIPTU.
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Those in attendance heard that on Easter Monday the 24th 
April 1916, Irish Citizen Army Captain Sean Connolly 
(an Abbey Theatre Actor) and his company marched up 
Dame Street with the intention of taking City Hall and 
Dublin Castle.

As they approached the gate of Dublin Castle they 
disturbed an unarmed Dublin Metropolitan policeman on 
duty, James O’Brien and they shot him dead as he tried to 
warn soldiers on duty in the castle. They tried to occupy 
the Dublin Castle, but were thwarted by a sentry who 
had closed the gates and began firing at them. So instead 
they occupied City Hall and the other buildings, however 
these buildings came under intense gun fire and in the 
afternoon Captain Sean Connolly was shot and killed by 
a sniper on the Bedford Tower in Dublin Castle.

Áras an Uachtaráin 1st May 2018, the 
unveiling of a sculpture to honour 
Sean O’Casey
On May the 1st the Irish Citizen Army Re-enactment 
Group were again called to participate in honouring 
an Irishman, this time it was Sean O’Casey, where the 
President Michael D Higgins and his wife Sabina unveiled 
The Plough and the Stars, an installation in the grounds of 
Áras an Uachtaráin to commemorate the 1913 Lockout. 

After the unveiling the Irish Citizen Army Re-enactment 
Group and invited guests retired to the Douglas Hyde 

room, where we all were treated to a speech from President 
Higgins.

But for us it was President Higgins’ reference to the POA 
and the Irish Citizen Army Re-enactment Group, that 
brought great pride to one and all;

“To the members of the Irish Citizen 
Army Re-enactment Group, who 
emerged from the Prison Officers’ 
Association for the centenary of the 
lockout and who had such an active 
part in the 1916 commemorations, 
your presence here today has 
enlivened the occasion and our 
sincere thanks. Go raibh maith 
agaibh uile.”

The President’s words and the applause from the gathered 
audience was amazing.
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Richmond Barracks 13th May 2018 
Michael Mallin Remembered
On Sunday the 13th May members of the Irish Citizen 
Army Re-enactment Group were invited to attend 
Richmond Barracks were family members of Commandant 
Michael Mallin gathered to remember him, his wife Agnes 
and honour their lives. 

Letters written by Michael Mallin to his wife Agnes from 
his time in the British Army while serving in India in 
1896-1899, were read by family members and shed a new 
light on the man who became radicalised by what he saw.

But it was a letter written on the eve of his execution his 
last letter to his wife, who was pregnant with their fifth 
child, Mallin stated that “I find no fault with the soldiers 
or the police” and asked her “to pray for all the souls who 
fell in this fight, Irish and English.” 

He commented “so must Irishmen pay for trying to make 
Ireland a free nation.” He wrote to his children ‘Una my 
little one be a Nun, Joseph my little man be a Priest if you 
can, James & John to you take care of your mother make 

yourselves good strong men for her sake and remember 
Ireland.

These letters and the stories retold by the Great 
Grandchildren of Michael Mallin and Agnes Mallin (nee 
Hickey) brought tears of laughter to the gathered audience.

But there was sadness, when a letter written by Fr. Joseph 
Mallin, the last surviving child of an executed Leader of 
the 1916 Rising was read, as he had only passed away on 
the 1st April (Easter Sunday).

Liberty Hall 6th June 2018, 150th 
Anniversary of the birth of James 
Connolly
The Irish Citizen Army Re-enactment Group were 
invited to attend an event in Liberty Hall on the 150th 
Anniversary of the birth of James Connolly attended by 
President Michael D. Higgins.

A film on the 2016 Commemorative Events was shown to 
an invited audience and speeches about the life of James 
Connolly and his impact on the formation of the Labour 
party in 1912 and his involvement in the Irish Transport 
and General Workers Union (ITGWU).

Connolly was also instrumental in establishing the Citizen 
Army in 1913 and publicly criticised the Irish Volunteers 
for inactivity. He opposed conscription, and flew the 
banner, ‘We serve neither King nor Kaiser, but Ireland’ at 
Liberty Hall.

On Easter Monday James Connolly led his Citizen Army 
alongside the Volunteers under Padraig Pearse and the 
wording of the Proclamation is said to be heavily influenced 
by Connolly’s rhetoric.

He served as Commandant-General Dublin Division in 
the GPO and was badly wounded before the evacuation 
to Moore Street.

James Connolly was executed by a firing squad in 
Kilmainham Gaol at dawn on May 12, 1916 while 
strapped to a chair. His final resting place is at Arbour Hill 
cemetery, Dublin.

Colm McAuley
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HEALTH AND  
SAFETY

There have been numerous meetings in recent times between the IPS 

and the POA regarding issues which affect the health and safety of staff 

within the Irish Prison Service. Some of the issues include 

• The implementation of the IPS smoking and hygiene infection control policies

• Personal Protection Equipment

• Staff facilities such as locker rooms 

• The appointment and training of new Health and Safety representatives 

The POA fully support the implementation of the smoking policy and see it as a 

transitional step towards a completely smoke free work place for Prison Officers. This is 

every employee’s right.  As part of the roll out of the IPS Smoking Policy local committees 

should be established in each prison with all the relevant stakeholders including POA 

Representatives partaking in same. The full roll out was due to commence on Thursday 

31st May 2018. 

Local Hygiene and Infection Control Committees should be in place in all prisons / PSEC. 

In order to ensure that our work places are cleaned to an acceptable standard, new 

procedures should be in place. This is to prevent the spread of infection to staff and more 

importantly the possible spread of infection to our families. 

Staff should contact the relevant Governor when they are of the opinion that their health 

and safety is at risk as it is management’s responsibility that your work place is safe. If 

this fails to provide a satisfactory result you should contact your Local Health and Safety 

Representative or your Local POA Representative to raise the issue. 
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1. Aim of this policy 

It is the policy of the Irish Prison Service (IPS) to ensure 
that as a place of work it is smoke free while recognising 
that for prisoners, a prison cell is a domestic setting. The 
aim of this policy is: 

1.1 To take all reasonable steps to safeguard the 
health, safety and welfare of staff, prisoners in-
reach services, contractors and visitors in relation 
to second-hand smoke, in so far as is reasonably 
practicable. 

1.2  To meet, at a minimum, all relevant safety 
regulations and legislative requirements. 

2. Purpose of this policy 

2.1  To maintain a safe and healthy environment, 
improve indoor air quality and promote the 
comfort of staff, prisoners, In-reach services, 
contractors and visitors. 

2.2  To protect all staff, prisoners, in-reach services, 
contractors and visitors from the health risks and 
discomfort associated with passive smoking. 

3. Scope of this policy 

3.1  The smoking of any tobacco product, the use 
of oral tobacco products, vaping devices and 
e-cigarettes. 

3.2  This policy applies to all staff, prisoners, in-reach 
services, contractors and visitors within the 
confines of IPS property, including vehicles.

4. Procedures for implementation 

4.1  Smoking in a place of work is covered by primary 
legislation, which applies to all workplaces. 

4.2  Smoking is permitted in designated smoking 
areas only. In the interests of completeness 
smoking is not permitted in any indoor area 
(with the exception of a prisoner’s cell) including, 
among others, landings, recreation halls, toilets, 
education units, work training areas, etc. 

4.2.1  Staff smoking is only permitted in designated 
smoking areas; 

4.2.2  In the case of prisoners, smoking is permitted in a 
prison cell and designated smoking areas only. 

4.3  A breach of this policy will result in disciplinary 
action under relevant legislation and/or: 

4.3.1  Prison Rules 2007 in the case for a Prisoner. 

4.3.2  Prison (Disciplinary Code for Officers) Rules 1996 
in the case of a staff member. 

4.4  ‘NO SMOKING ‘signs must be observed at all times 

4.5  Breaches of this policy must be reported to the 
Chief Officer. 

4.6  Smoking cessation programmes 

 To help staff and prisoners who want to 
quit smoking, advice on smoking cessation 
programmes is available: 

4.6.1 to staff from the Employee Assistance Service 

POA SUPPORT  
IPS SMOKING POLICY
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4.6.2  from ASH http://www.ash.ie/; 

4.6.3  from HSE Quit Smoking – www.quit.ie 

4.6.4  to prisoners from healthcare staff; 

4.6.5  from material in the library; 

4.6.6  through the Red Cross Programme in the prison. 

 The IPS will support any individual, staff or 
prisoner, who wishes to quit smoking. 

4.7  In accordance with the IPS policy development 
process, this policy has been ratified by the 
Executive Management Team (EMT). This policy 
will be operational from the date of issue as stated 
on the cover page and shall remain in force until 
the date of next issue (post review) unless revoked 
by the EMT. 

5. Related policies /standards 

Public Health (Tobacco) (Amendment) Act, 2004 (Section 
16 amending Section 47 of the Public Health (Tobacco) 
Act, 2002) provides that, with a limited number of 
exceptions, smoking is prohibited in the workplace 

The Safety, Health and Welfare at Work Act 2005 applies 
in its entirety to the prison workplace 

Prison Rules 2007 

Prison (Disciplinary Code for Officers) Rules 1996 

6. Definitions 

Workplace: - All IPS properties and vehicles. 

Smoking: - Smoking in any form through the use of 
tobacco products (pipes, cigars and cigarettes) or 
“vaping” with any device, including E-Cigarettes, 
Personal Vapourisers (PVs) and Electronic Nicotine 
Delivery Systems (ENDS). 

Tobacco product’: - any product consisting, in whole or 
in part, of tobacco, that is intended to be smoked. 

Designated smoking area: - an area specifically 
designated to be a smoking area and in the case of 
Prisoners only, a prison cell. 

“Place of work” includes any, or any part of any, place 
within the perimeter of the IPS estate. It may also include 
a tent, trailer, temporary or movable structure where 
work is carried out and a vehicle. 

I would be grateful if any member of staff who 

has had a member of their family or an ancestor 

serve in the Dublin Metropolitan Police please 

contact me .Thank  you. 

 Mark O Brien   Wheatfield Prison (Retired)
Mobile :   0872397001

POA SUPPORT IPS SMOKING POLICY
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Inspire Workplaces 24/7 counselling service is available to all Irish Prison Staff (formerly Carecall). This is an 
important enhancement of the Irish Prison Service EAP, Prison staff still have full access to local SSO’s and centrally 
based EAO’s and are encouraged to continue to engage with local SSO’s and EAO’s who are available to provide 
advice and support on a range of issues and may well suggest a referral to Inspire Workplaces where more focused 
emotional support is considered to be helpful.  The EAP can be contacted at 043-333 5316 or at eapsupport@
irishprisons.ie 

The Counselling Service is a confidential employee support service designed to support employees resolve 
personal or work related concerns, through telephone and on-line support and telephone or face to face 
counselling (up to 6 sessions) free of charge to all serving Prison staff. 

Attendance at counselling sessions must be undertaken when off duty.  Appointments are available in the 
evenings and at week-ends. However, once counselling sessions are scheduled for you, any cancellations within 
24 hours or non-attendances for whatever reason will be included in the 6 sessions allowed. Should you cancel 
your appointment within 24 hours or indeed not turn up for one of your scheduled sessions this incurs a financial 
cost but more importantly your benefit from the course of 6 sessions provided is reduced as a consequence.  You 
are strongly encouraged to attend all scheduled sessions and when it is necessary, to provide more than 24 hours’ 
notice to your counsellor in the event you need to cancel or reschedule your appointment

In addition to the counselling service proved by Inspire Workplaces, prison staff also have access to extensive on-
line support provided by Inspire Workplaces via their website, www.inspirewellbeing.org.   

When you are browsing the website, Inspire Workplaces have a menu of options on the top right hand corner, one 
of which is a login option. The log in details for this service, for prison staff are:

Login: irishprisonservice     Password: ips@eap  (all lower case) 
There are 3 options to choose from on the left of the home page:

1.    On-line tests – This section includes optional self-report tests on Stress and Alcohol consumption and may well 
provide an indication that further support is warranted.

2.   Self-help library – This sections includes advice and support on topics including amongst others anger, anxiety, 
bereavement, my family, sleep, stress, and my work. Under each of these topics there is a number of sub-
categories. For example, if you click on My Family, you are directed to advice on ‘empty nest syndrome’ and 
‘single parenthood’ and the advice and guidelines contained in these sections are certainly well worth a look.

3.    Useful reports – this section lists reports on key topics like Mindfulness and Mental Health and Work and also 
includes reports from the World Health Organisation report.  

The website also has a section to support students, either yourself if you are studying or one of your children. 

If you would like to keep in touch with Inspire Workplaces, you can enter your email address.  They can also be 
followed via Facebook, Twitter and you may wish to view recommended YouTube videos.

To access counselling or telephone support from Inspire Workplaces, you can 
contact them 24/7 on their helpline number at: 1800 817 433 

Inspire Workplaces - On line Resources

STAFF WELFARE
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CROSSWORD WINNER
Majella Tunstead Cloverhill €25

Frankie McKeown      Wheatfield €25

Paul Geraghty          Loughan House €25

Olive O Connor      Limerick €25

PJ Delaney                  Portlaoise €25

SUDOKU WINNERS
Dave Coffey Limerick €25

Jacqueline Hurley  Dochas €25

Linda Rogan    Castlerea €25

Orlagh Collins    Arbour Hill €25

PJ Delaney    Portlaoise €25

PRIZES KINDLY SPONSORED BY AXA INSURANCE

— WINNERS —

CROSSWORD SUDOKU

Across
1. Show approval, in a way
5.  Like this ans.
11.  Spate of tears
14.  “Lilo and Stitch” dance
15.  Good thing to keep up
16.  Scratch (out)
17.  When Hamlet meets his 

father’s ghost
18.  Dentist’s concern
19.  “The ___ of Pooh”
20.  Swap meet locales?
23.  Medieval menials
24.  CIA predecessor
25.  Coral units
28.  Alley-___
30.  Word in a 1980s scandal
31.  Scary component?

37.  Feather’s partner
38.  Mare’s tidbit
39.  “America the Beautiful” 

adjective
41.  “Bambi” doe
42.  Short noncom?
43.  Astronomer’s job?
45.  Mexican wrap
48.  Remain unused
49.  Sister of Terpsichore
50.  Sunflower seed product
53.  Barbecue chef’s implement
57.  Famous digger?
60.  Rat-a-___
62.  What an adman might do
63.  Sloping type (Abbr.)
64.  Be in another form

65.  Brahmins and Kshatriyas, for 
example

66.  Basketball defense
67. Over the edge
68.  Mideast bigwigs (Var.)
69.  Prow and stern

Down
1.  Uses ICQ, perhaps
2.  “Filthy” stuff
3.  The rite place?
4.  Not COD
5.  Word of agreement
6.  Drum played without sticks
7.  Material for many a light 

fixture
8.  Highway approaches

9.  Zeno’s home
10.  Fastener for a preschooler
11.  One racking up the 

frequent-flier miles
12.  Rap sheet abbr.
13.  Erstwhile automaker
21.  Departs
22.  Velvet finish
26.  Former European capital?
27.  Jazzy Vaughan
29.  Analyze a sentence
30.  Salad fodder
31.  “Chicago” choreographer
32.  Can’t wait
33.  Word in a pickup line, often
34.  Stylist’s job
35.  ___ Maria (coffee liqueur)

36.  Transportation via highway 
(Abbr.)

40.  Receiver of prayers
44.  Reduce to mist
46.  Put the food away
47.  Constabulary
50.  Overly overweight
51. More than miffed
52.  Soda measure
54.  “___ your life!”
55.  Endocrine or pituitary
56.  Tennis star born in Novi Sad, 

Yugoslavia
58.  Red-coated cheese
59.  Ms. Trueheart
60.  Highlands cap
61.  Coach Parseghian

 Please send completed 
Crossword Entries by  

Friday 31st August 2018 
 to The Editor,

Prison Officer Magazine,
18, Merrion Square,

Dublin 2.
5 prizes of €25 will be

awarded to winning
entries.

 Please send completed Sudoku Entries by  
Friday 31st August 2018 to

The Editor
Prison Officer Magazine,

18, Merrion Square, Dublin 2.
5 prizes of €25 will be awarded to the winning entries.
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During the Irish War of Independence (1919 – 1921) 
hundreds of men and women were imprisoned under 
Defence of the Realm Act.

They regarded themselves as political prisoners and if not 
granted political treatment, made the running of the prisons 
as difficult as possible.

The following is an interesting report from Governor Munro 
of one such incident on the night of the 5th October 1919.

7074.
H.M. Prison, Mountjoy.

6th October 1919.

I beg to report as already briefly telephoned that there was 
an evidently pre-concerted and organised outbreak of cell-
wrecking on the part of 44 D.O.R.A. prisoners last night.  
I had myself just returned from leave and was due for duty 
this morning.  I received a telephone call shortly after 12 
midnight from the Deputy Governor who informed me that 
the Sergeant of the Guard had reported some prisoners were 
breaking up their cells and he feared it was an attempt to 
break out.  I went at once into the prison and met the Deputy 
Governor who had warned the Officer in Charge of Military 
Guard and had also turned out all the available single men 
sleeping inside the Prison.  I directed the Military Officer 
to watch the walls in case there should be any attack from 
outside, and then proceeded inside the Prison proper with 
the Deputy Governor and the single men.  On getting into 
the Main Hall there was quiet for a minute or two and the 
sounds of smashing were heard.  I proceeded to A2 and found 
that the cells were barricaded, the first cell was forced open 
without much difficulty and its occupant stated he was acting 
under orders and if I wanted to know the cause I must ask 
Eamonn O’Kelly.  As it was obvious that to open all the cells 
of the prisoners concerned would take some time the married 
men from the adjacent cottages were called in and when 
these arrived I stationed Warders at all points of exit from 
the wards and then with one body of men under Foreman 
of Works Gourley I proceeded to force open the cells in A2 
while the Deputy Governor and Chief Warder Ryan took in 
hand those in B1 and C1.  Some of the cells were so strongly 
barricaded that it was not until 6.30 a.m. that the last cell 
was forced open and its occupant Nacy Cunningham placed 
in restraint.  Many of the prisoners on their cell doors being 
forced open savagely attacked the Warders particularly 
Joseph Kelly, Eamonn O’Kelly and Lawrence Brady – the 
hose had to be turned on the latter as he managed for a time 

to get possession of a long iron bar which one of the Warders 
was using to strike aside his bedboard and table which were 
wedged against his door – this bar was subsequently recaptured 
from the prisoner before his door was forced in.  No more 
force than was absolutely necessary was used by the Warders 
despite great provocation – bricks being thrown at them 
and pieces of broken woodwork shot out at them from the 
broken opes, and in the case of prisoner M. O’Hehir who was 
pluckily tackled by Warders Hogan and Galvin after his door 
had been forced and he was armed with 2 bricks, he when 
deprived of these fought furiously with his fists and when 
cautioned by me said I would suffer in my turn like others.  I 
attach report from the Acting Medical Officer as to injuries 
received by officers – also copies  of Sergeant of the Guard and 
Night Guard’s reports and a list of the prisoners concerned 
all of whom have been placed in restraint and authority to 
continue this for 3 days if necessary received from Mr. M. 
McGann, V.J..  I also sent a short report to the Chairman 
of the Visiting Committee, Mr. Thomas Clarke.  In view of 
the turbulent attitude taken up by these prisoners I consider 
it quite unsafe to let any of them out to exercise.  I have also 
forfeited the ameliorations of the 4 receiving same who took 
part in the outbreak, viz. Charles Donnelly, J. O’Meara, John 
Walsh and Frank Mooney - but pending instructions I have 
not taken any further action. I should mention that Eamonn 
O’Kelly said this action was a result of their recent protest re 
not receiving political treatment.  I fear that this conduct is 
likely to be persisted in as long as these prisoners think they 
are strong enough in numbers to defy all authority and render 
the administration of the place impossible.
  (Sd) C.A. Munro
          Governor.
The Chairman,
 General Prisons Board.
-------------------------------------------------------------------------
Under Secretary,
 Submitted for information.
  (Sd) Max S. Green.
   7-10-19

Charles Arthur Munro was born in July 1868 in Burma.  
Served in the Burma Police for 12 years and reached the rank 
of Assistant Commissioner.
Appointed Governor of Castlebar Prison in February 1902.  
Transferred to Derry Prison in January 1903 and to Crumlin 
Road, Belfast in May 1911.  
Appointed Governor of Mountjoy Prison in September 1912.
Retired in February 1923. 
Died in February 1952.

B. Doorhey

Disturbance at Mountjoy Prison October 1919


